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Hitachi's ttAwces in meavca/ 

d Picture Ardtitvfng and Con> 
muntoBttons Sy&om. diagnostic 
uttrasomcs and Magnetic 
Hesonancz Imaging. 



Medicine should be more than the ability 
to treat or cure. The best care and treatment come 
from precise diagnosis. 



Medical electrodes hau* brought 
marvelous progress to diagnostic medicine 
in recent years. Great strides have been 
made m tnochemfcal analysis, electron 
microscopes ana medical information sys- 
terns. Another shining example is the advent 
of imaa«"q equipment wrucn uses magnetic 
resonance to display even the most subtte 
changes in body chemistry; 

HltschFs scrtntets and engineers are 
now al work on an innovative system which 
will make rt feasible lo store, retrieve and 
use comprehensive diagnostic dais from a 
wide array erf imaging equipment - from The 
most sophisticated Magnetic Resonance 
Imaging units (MRl) to nuclear medicine, 
urtrasomc scanners and X-ray CT. 10 name 
lust a few. This Picture Archiving and Com* 
municBtoons System t^ACS) shoutd lead not 
only to more precise diagnosis tout also to 
formation of research and education 
information networks which use medical 
image data to itie fullest 



Hitachi is developing highly 
advanced electronic microscopes (or ex- 
piring Ihe wofW of m i C3T>line objects - 
indispensable in basic studies of medicine 
and biology. And we are creating medical 
equipment such as an automate blood 
chemistry analyzer and an information 
processing system, 

We link t*cfcfiokw to human needs, 
We believe itiai Hitachi's advanced tech- 
nologies will rasuli in systems that serve 
peoples 1 needs more precisely and iuWy 
than ever belore. Our goal in medicine - 
and communicators, energy and 
trar asportation as well - is to create and oul 
into practice innovations that will improve 
Ihe quality of Ife the workj around. 
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Hitachi, Ltd. Tok*o. JMin 



Successful selling is 
a piece of cake! 



□True 
□ False 
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Of course the answer Is FALSE! Successful selling in 
the highly competitive business world today tea tough, 
demanding profession thai requires hard work.dcdicaiion 
and skill 

That's why so many men and women in selling 
lake the Dale Carnegie Sales Course* It gives i hem a better 
under standing of the psychology of modern, mcKivaiioml 
seltintz h h rhunfc up -update with the newest and 
most effective methods and techniques of their profession 

It isa highly organised sales inunm^ protest From 
beginning W MA Irom prospecting to getting the order 
It shows salespeople how so get the mbrmatiun rhcy need 
before making the Firs-e call Thty learn hnw to better 
organize their sime so they can come luLC-Eo-bce with 
mare qualified prospects dunng a scl I in&day. They 
develop more informative, more convincing sales 



presentations based on the true wants and needs oi 
the prospeel 

[he Pale Cimegjti :>A^ V-ur^'iH^ji chtttgc any 
one s hislc persofwlity. U is designed to h*lp salespeople 
n i.i m tain their own personality and approach it expands 
and develops, it rcinlorcesana rctim:* those existing 
qualities to a higher, more effective degree by incorpo- 
rating the proven ideas and techniques of the course 

Most of the graduates of this sales training program 
report lhat tangible results come quickly in the form oi 
measurable Increase* in sales, even before the course 
is finished 

To get your tree | :opv of our quick-reading booklrr 
which outlines the Dale Camcgte Training* programs call 
roll-free 800 231-5SOO In Texas. call 800 392 -2424. or 
write to rhe nddre*> he low 




CARNEX3E&. 



SUITE 628 N ■ 6000 DALE CARNEGIE DRIVE \m\ - M0USTOH, TEXAS 77036 
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The truck that 
passed the Mario Andretti 
performance test. 



One of the last places you'd expect to 
find Mario Andretti is behind the wheel of a 
delivery truck. But actually it shouldn't 
surprise you. 

IVECO and Mario Andretti share a pas- 
sion for high performance. 

So at IVECO's invitation, Mr, Andretti 
was asked to test drive one of our Euro 
dieseJ models. 

We wanted his honest opinion on how 
our trucks handled. And he told us. 

"The IVECO diesel truck is a superb 
piece of European engineering. On the 
highway and in the city, IVECO proved to 
be highly responsive and handled with great 
precision. It hugs the road, turns almost 
effortlessly, and shifts with conviction. 
Everything about the IVECO says high per- 
formance, I never thought I could have so 
much fun driving a delivery truck' IVECO is 
a real winner, the best,..! am thoroughly 



impressed with IVECO." 

As a business owner or fleet manager, 
you'll be equally impressed by IVECO's 
remarkable 300,000 mile design life. And 
excellent fuel economy. Nearly 5036 better 
mileage than domestic diesel trucks. 

It all adds up to a lower cost of owner- 
ship for you. 

Find out what more than 20,000 busi- 
ness owners and one race car driver already 
know. Test drive the truck that passed 
the Mario Andretti performance test. The 
IVECO diesel. 

For the name of your nearest dealer and 
more information. caU 1-800-447-4700. Ask for 
your free fu(l-cobr IVECO/AndreM poster, 

IVECO 

DIESEL TRUCK 

The delivery truck that pays for ftsetf. 

Clrcl* Hit t? en H*jd*r S*r>iC* Ci'ff 
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Don't Call Me; 
I'll Call Ybu 



By Sharon Nelton 



b t T B Si quarter to seven in the evening, 
1 1 haven 1 been home from wori 
I iong, rm Plaiting to prepare dinner. 
mOr Vm hustling into a leotari hoj>- 
ing to get ui my exercise eisas cm time, 
Or I'm just trying to catch my breath 
and relax a little. Or If I'm lucky, I 
might actually be sitting down for a 
bfcte to eaL 

The phone rings. I know who it is. but 
ft little voice inside nic says, "Maybe its 
not who yon think it ia. You'd better 
answer. M 

T answer and. darn, it ix why I think it 
i* — a telemarketer. Someone trying to 
get me to buy something at a time 



I ing a friend or family member on the 
line but someone who wants to profit 
from me. 

Third, there's tin; energy I liu^e !*■ 
use tn fend off the sates talk. And the 
jycuili I feel knowing that the poor man 

woman on the other end of the line is 
being paid relatively low wages to do a 
job for which tht-y must endure con- 
stant rejection and occasional abuae. I 
don't want to hurt their feelings, but 
I'm angry at the aame time. 

Fourth, there 1 * tb* discourte&y I'm 
forced to resort Co when politeness fails 
and a persistent caller won't take J 'no, 
not untreated" for an answer Que call- 




/ hold no grudge against business-to- 
business telemarketing — But my 
rage gauge begins to clim b when 
eonsumermles calls come into my 
personal refiige. 



when the last thing in the world I want 
to hear i& u sales pitch. 

I'm sure it's sacrilege to pay thi& in a 
magazine that advocates business, hut 
please donH edit 

Don't call me at home to try to sell 
me something. You're disturbing my 
privacy, 

Especially don't call me at dtnner- 
time, I'm eating. (Your mother told you 
not to call folks during the dinner hour. 
It's not pohteJ 

Don't call me after dinner, because 
I'm peeling a phone cat! from one of 
ray children or my mother nr a friend. 
Or I'm watching television or reading a 
sexy novel. 

Telemarketing brings out the ind^ 
nation in m*. 1 hold no grudge against 
businesa-UhbusineaR telemarketing as 
'hni£ a? it's done during buajnesa hours 
at places of btiabeaa. But my rage 
gauge begins to climb when coMUrne^ 
sales calls come into my personal ref- 
uge. 

Rret, the ringing of the phone itself 
disturb* the peace and create* some 
stress, no matter how minimal Second, 
There's the disappointment of not find- 



er pressed mo to reconsider when I toid 
her 1 did not want new cabinets for my 
kitchen, and she queried me insistently 
when 1 said 1 wasn't interested, My 
house waa getting old, she aaid. (Nine 
years, I Weren't my cabinets looking 
pretty old-fashioned by now? I No, J She 
actually put jr:-e un rhf defence. 

Sometimes I resort to the ultimate 
rudeness. I hang up on the caller, 1 
huvf m> tn- really angry to da that. Un- 
less, of coUTBo, the caller is a robot If 
you are going to call me despite all I've 
| Aaid, why insult me further by sending 
l robot to do your dirty work? 

If you're n business owner who uses 
consumer telemarketing, admit it: 
Duesn't it bother you when someone 
uses tin? same tactic with you? Don't 
you remember standing outside your 
door with two large grocery bags in 
your arms, fumbling for your keys in 
the rain, finally getting to the phone 
just in time to hear a strange voice 
announce the equivalent of ' Have 1 got 
a deal for you"? 

And how could you forget the Sun- 
day evening that you and your gugata 
! sat down to dinner and vour insurance 



I man called with die suggestion that 
you upgrade your homeowner's policy? 
My agent actually did this. He gets the 
award for working odd hours but not 
for being sensitive to a client. 

Since businesses continue to use tele- 
marketing, ft must get results. So I'll 
be powerless to stop it. But how many 
times does it turn a potential customer 
orT Is any body counting? 

Biiaiaf'ases.'of course, are not the 
only telemarketer*. Even my favorite 
and not-fto-favorite charities have taken 
to the telephone campaign to drum up 
do nation fi. Boy, I hate the guilt trip 
they put me through when I decline an 
opportunity tu send Lin deprived chil- 
dren to the circus or buy b'fetmie-giinr- 
an teed light bulbs from the handi- 
capped. 

I think lT r y Lhe way I end up fating 
about myself thai really drives me over 
[J it- telemarketing fd^e. If I don't ftvl 
guilty; 1 think less of myself for being 
rude or lying outright (as in* "I can't 
talk to you now; I have company" ). 

Tn my opinion, if yon want to win 
customers and contributors ft? I.b\ v,n 
make tliem feel good about themselves, 
You make them feel they're the smart- 
est people on earth for buying whatyuu 
have lo sett. You make them feel ape- 
cial. You make thorn feel thin, You 
don't make Lht>m feel guilty <>r mean ur 
BmalJ. 

I have developed a standard line: "I 
do not make decisions tike this over the 
telepliune If you wish to send me sorne- 
thing through the mail I'll be glad tf* 
take a look at it" 

Most telemarketer* don't follow up. 
Occasionally, however, a savvy caller 
will surprise me hy *ympiitheUeaHy of- 
f-rntiK' i" Liikr- i:m •■:!' lhe telephone 
list— and that caller's organisation has 
a way of sticking pleasantly in my 
memorv when 1 do fwehre something in 
Lhe ftnul. 

Telemarketing han become such an 
annoyance in my life that I'm consider 
ing taking names and boycotting the 
businesses, charities and political orga- 
nizations that use it. A sorl of walking 
the Yellow Page* in reverse. 

So, take my name off your call list, 
Give me some peace and quiet Find 
anotiier way to pitch your meaaage to 
me. I'll think more kindly of you when 
von do. And I'll be in a better mood. It 
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Picture 
Perfect 
Typing. 

Ease into affordable 
word processing without 
ei/er leaving the typewriter* 

Now before your typing goes public, 
give it a sneak preview with Smith 
Gloria's easy to learn Personal Wbrd 
Pwessar System M 

'feu type and print right on the Smith 
Corona XE 6200 electronic typewriter 
And you edit, store and recall your typing 
{that's the word processing part) right — 
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on the PWP. It has a built- in niema , 
of about 32 pages of double-spaced text 
Plus there's unlimited external storage 
via MicroDisks— up to 80 pages of text 
on each. 

PWP 14 can also automatically move 
entire paragraphs and sentences, sean I , 
for and replace words you may want 
to change, and merge a standard letter 
with a list of names and addresses via 
a Mailing List/Merge feature. 

The XE 6200 has advanced features 
like VtordEraspr (erases entire words 
at a touch}, Spell-Right 1 " 50,000 word 



electronic dictionary; 
Auto Center and 
Underscore, Word- 
Right" ALitoSpeli; 1 ' 
WfandFmdr and more 
All these typing features are fully integrated 
into your PWP Mxj can also use the type- 
writer independently for envelopes, quick 
memos and notes, 

Which means now you can have the best 
of both worlds— letter perfect and letter 
quality— at the best possible pra? (including 
the XE 5200 typewriter^. Bet you never 
thought easing into word processing would 
be this easy 
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TOMORROWS TECHNOLOGY 
AT YOUR TOUCH 
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Planning 
a building is 
never easy but 
Varco-Pruden 
makes it 
easier... 



COMMENTARY 



With 3 "Planning Guide for 
Building" that's just what you 
need to help you avoid costly 
mistakes and still gel the 
building you want. 

This valuable guide along 
with the "Planning Work- 
sheet is yours free. Just fill 
out the coupon below or call 
toll free 1-800-238-3246. 



VARCO-PRUDEN 
BUILDINGS 
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VafCG-'PTLidin (Luajft 
5100 Poplar 
Surlt I4O0 
Memphis, TU 
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Mors On Me; gnrs 
And Acquisitions 

Our com menu? in 
your December 
cover article * l Just 
Merged" on how to 
value a closely 
held company 
were made before 
the severe October 
19 stock-market 
drop. Since then, we have been asked 
what the effect uf that drop has been 
the value of smaller, private compa- 
nies. 

So far, we have not seen any direct 
change In the selling: prices of dustily 
held companies, and we expect only 
slight drops— unless there is a reces- 
sion. 

For larger companies, however, there 
has been a clear decrease in offering 
and Felling prices. We just completed 
an analysis of seven transactions in- 
volving larger, public companies and 
found ihe offering prices had dropped 
an average of 22 percent, 

Although we expected such de- 
creases 10 niter down in smaller compa- 
nies' prices, neither we nor other 
sources we contacted have seen a drop. 
This could be fur three reasons: 

First, owners who have their person- 
al fortunes tied up in their companies 
may be mom reluctant to reduce .Helling 
prices than professional managers of 
public companies, 

Second, many private investors are 
looking for investments outside the 
stock market and may find smaller 
companies, with th*ir hard assets and 
earnings powers, more attractive than 
stocks. This would increase the demand 
for smaller companies and tend tu keep 
their price 2 : higher. 

Third, many smaller companies are 
bought for buuine.HK "fit" reasons and 
not just as in vestments, Tim:- they am 
not as dependent upon the stock market 
*s fuibJir e^mpanU^. 

So, whu> we expect a slight decree 
in the value of smaller companies, we 
have not yet seen it reflected in the 
market. This means owner* should try 
bb Jock up deals as quickly as possible 
to ffat their full prices or be prepared to 

Send tetters to Editor, Nation's Bust 
nesh. JGJS M Street, « W,, ffiuAtriff- 
tQf^ D C MtiL* f miff t?irhtt1v your 
phtine number. Letttru addrwmed to 
tkv Editor mil toe considered for pub- 
liration uniew the writer reqinrat# 
othtmuMn <i tfd they may be vdited and 
condensed. 



take smaller payments, or larger pi* 
cions of the payments on a contingent 
basis, if genera] economic conditions 
worsen* 

GtQTffe J, Stevenson 
StrtrtfMsif c£ Cr/mptrritf 

If women executives don't object to 
your December cover illustration [two 
executive entering a car marked "Just 
Merged"], Vd be surprised. Couldn't it 
I ii* jhJSSLble that n business- bended by n 
woman could have merged and be so 
illustrated by one of the partners being 
female? 

John DeFmncvxro 
Dterjitld, III. 

A taar By Any Olhsr N»mf 

Regarding the "Have Yourself A Wary 
Christmas" feimpkeember describing 
some of the uu usual holiday tfifU avail 
able this year, I was surprised that the 
founder of the North American Bear 
Company, Inc. does not refer to herself 
iih Barbara ken berg 
Raphael Lein 
Englewood, NJ+ 

High I Prohlsm , Wrong WaBtl 

Some aviation-industry spokesmen con- 
cluded that the exasperating airline- 
flight delays, ticket-counter lines and 
baggage Hmifu* ' i;/ :il air Iravelcrh 
have faced are caused by Washington 
"budget games' 1 with the aviation trust 
fund | "Pay Now. Fly Later," Novem- 
ber]. This is little more than an atten- 
tion-diverting excuse. Consider the fol- 
lowing: 

• The U.S. Imparl men L of Transpor 
tation has documented that, during 
peak hours, airlines have many time* 
scheduled more talc cuffs ami landings 
than can Ih± physio.:;; k atrwm modeled 
In asaftnm many j%hi delays have 
tjiieti programed into flight schedules 
by airline management. For instance, 
73 operation* were scheduled in a 15- 
minute period at Atlanta when that air- 
port realistically could handle only 
about 97 during that period. Correcting 
this situation is not a federal-budget 
problem. 

# We have no federal-appropriation 

; snt f"? iiirfiii^ baggage handlers 

and facilities, ticket agents, computer 
equipment or other service personnel 
and equipment needed to give passen- 
ger* better service, £f airline* have con- 
tinuing problems in these areas, they 
ought to spend the money to correct 
them, 

m The existing shortage of airport 




Have you weighed all the 
facts about overnight deliv- 
ery lately? 

Only Express Mail* 
overnight service from your 
post office lets you send a 
full 2 pounds for just S 10,75. 

Express Mail overnight 
service is also convenient. 
We offer more places to 
drop off your packages than 
everyone eise combined. 
And our overnight 
el lability is close 
^to perfect. 

So if you 
M want the best 
M deal in overnight 
j^deli very choose 
Express Ma i I 

m Anyone 
felse is a 
lightweight. 

When we say overnight, 
we mean overnight. 

EXPRESS NAIL 
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ANYONE WHO SAY5 
THEYCAN BEAT 

OUR PRICES ISN'T 
PLAYING WITH A 
FULL 2-POUND PAK. 




A WHOLESALER'S 
SUPERMARKET 

NO SERIOUS BUYER CAN AFFORD TO MISS 
THE TAIPEI WORLD TRADE CENTER 

During its fires year d operation Tatpes muitifnifton ctoflar 
Warid Trade Cerier attracted t 7 million vigors and mm than 
1OTQ00 buyers Fourteen major international trade shows v*ere held 
in ifc soeo&cutar erfiibftjori atnum. and 20 are already scheduled 
lor ^he coming year 

Fbr bufyers, the ^jp© Vtotd Trade Center has it m muftingual 
statff oompuierizecl carnmunicaiions.. irtenxntreria d^a base 
services frrougr* The Vvtartd Trade Center Nelwork, and restaurants, 
2820 display tooths and 1027 permanenl snwtooms displaying 
the products Of m? 2,500 mponers and exporters 
^verylhrng tram machine tools to lacftes garment all under one 
roc* m Taipet, the hoafl 01 Asian Racrfc martetpiace 



%v vwndtM id IjMwn Qur» ff» vwotld. 

f A# WIPE! LWRLD 

VTOVV 1R4DE CENTER 

5 hBjir r Road S*c 5 Tap*. 1DW9 T a ,w fl p Rop^l.c oi CFitn* 

Tel <0a}7BS-im Tafcaj 2BD94 FPEWTC 4 T05n TFEWTC Wai 8W-2-725Ta*4 

Til <oa?71S-1*l5 "fete* 21CTCETRA Ut^tt asft^JPiaWfr 

fef HM9m H#JilWMi, HPttitt f or Eh T1*Ji S*rrc*. Ine_ Bnncti OlflSc* n C?iic«ou ffllJVBl-UaB. 
9*1 ta» ^Hi PSA-UCft Utoraiw IKH»<G(H. Of Vw &Hnt Ei*n#j hh 
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capacity *ill no doubt warden in the 
years abend. But money i& not the prin- 
cipal problem. The 70 target airports rn 
thii* country are financially self-sup- 
porting and can r^ttdily finance im- 
provements The real problem i* where 
to build runways and airports In [he 
(ace of community opposition to possi- 
ble environmental harm, congestion 
and noise. 

• Tin billion aviation- trust-ftind 
balance in inflated artificially by at 
feast $3.B billion. A little-known and tin- 
precedtnUid acflnuntms gimmick called 
the "penalty clause" was added to ail 1 - 
piirl-auihorisinK legislation in L982 p 
cau«inK the ffeneral fund to overpay it* 
authorized share of FAA expenses by 
that amount "Usera" have been Wvi- 
ty and unfairly subsidized by the gener 
jil tnxjwiyers. 

# If the whole FAA budget wen* 
paid for by user taxes (as many errone- 
ously believe), the aviation trust fund 
would soon jfo brake. There would have 
to be a user-tax increase juat to ralte 
sufficient revenue to maintain current 
spending: levels. 

The deteriorating quality of airline 
service rusts on airline management's 
shoulders. The sooner it eyases making 
excuses and tfete about the job of fixing 
deficiencies, the sooner our air-trans- 
port system will return to first-class 
status. 

A*qx William Ukman (D-Maj 
Chairman 

S ufovj w m ft * t n Tra n up r> rf a / { o n 
njui Related Age nam Apprupnafior^ 



Thi Fear Factor 

[BS CmnniiSftion^r L»wrence J, Gibbt' 
oppoaition bo the TaKpnynrs* Bill of 
Ri^hUi is uiMierstiir-dablu ["Making The 
IRS AccountabJt- 1 . 1 ' Devm&bmi 

If it is passed, then the "Mafia" *rm 
of Uw federal icovearownt aluo will 
Kave to operate under the L.S Consti- 
tution. 

I, like the federal government, had a 
deficit last year. 1 made some poor biuh 
neas jud(?menu> and came up short at 
lax time. Now 1 can t sleep at aight, I 
Hv* In fear that before I came tip with 
the Bttlhf the IKS will take what little I 
do have. 

Unlike the roan in your article, Trn 
not jjoiftf? to contact ih* IRS. If 1 knew 
that I iviu hi '.'oiihuU with ;ui ulFiciid 
in nur :irea nh«l annnred i3u^ prnbtvjn 
could l" j rnhulved, I would But J fear I 
would be treated like a common crook. 
The Internal Revenue Service could 
s*vc time and money and could collect 
taxes more effectively if people knew 



Last year, Nation's Business 
helped him Hie his taxes, 
trim his waistline and 
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Thar & a lot for jint J22.00. 

And if you're tike him - dnd thr thousands ol othi-r uucortsfut 
business people who read Nation's RuAirvras — y<ng can't afford 
not to have the edge* 

Every one of our IS issues i* packed with perti- 
ncnl articles. On motivating OTipkyees. Investing 
d>injj public Developing benefit plans, Reducing 
stress. And other topics mvataabk- to entrepreneur*. 

Hia*, ii vuu igrwsK 1 now, you'll reOsvr uuj 
wdawve 198& WORLD BUSINESS CALENDAR- 
frer Et\ available only from Nation's Businev.. and 
it knrludei imcmaHcmaJ business terms, banking hours, 
holidays; metnc conversion tables and Other uwh.il information 

CALL TOLL FREE 600 B2MD00. Now. C> till out and maj] Th* 

When you &ubw.Tibt" Ea^^^^tTl^^^^^^^^ - 

s^s™ 1 NahonsBusiness 




yTQl I v^ajii (rwede«L$«ndmclS issues of 

I I Nation* Business ;md my free 1999 

WORLD BUSINESS CALENDAR for only S22 .00. 
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Nation's Business 
POBok2417 

Boulder, CO 80321 4&AH-1 
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they couJd discuss And solve problems 
with them and be enured of basic hu- 
man rights 
Name Withheld 



The War Aagis On 

Yi>sf Yes! Y«I I agree with Tara Rnth 
M addend observation chat women do 
undermine each other In the of fir* 
["Women At War With Each Other" 
November]. 

As i horaemaker for 10 years, [ was 
part of a society of wninen who were 
geared totally toward support of one 
another, sharing helpful hints and posi- 
tive feedback in momenta of doubL A 
strong spirit af cooperation and mutual 
encouragement ahnumled. 

At age 31 B I entered another world, 
the workaday, get-ahead, 9-to-fi world. 
Suddenly women were not my confi- 
dante they were my competitors— and 
often not for better positions, better 
pay or prestigious titles, but for the 
boss' attention! 

1 noticed men in power were catered 
to, idolized and generally not disagreed 
with, white women tci jjuwer were the 
subjects of disgruntle! AWc i^i..i,s. nit- 
picking and pettiness. Why? Because 
women viewed all-powerful u ve- 

nues to success, while other women 
were viewed as competitors to step on 
while stepping iio. 

While [ agree with MadoWs obser- 
vations, 1 am opposed to her solutions. 
We should encourage women to start 
their own businesses, join traditional 
male business organizations and com- 
pel* and act as equals. 
Jen nifir Speer 
Letciston, Idaho 



1 have seen many tramples of females 
supporting each other, and I would like 
to share one that invoked another 
woman and me: 

She was trying to move from a secre- 
tarial position to a professional one. I 
was trying for a promotion which was 
against our corporate culture because 
of my youth. Both promotions were tied 
up eh considerable political and proce- 
dural red tape. 

We formed u partnership to share in- 
formation and strategic together. We 



AUTHORS WANTED BY 
NEW YORK PUBLISHER 

fdrirfLnr iiibiirlT bmih iiiiHMhr-f mtrk.* rnnnnnrripti 

trt all Ijrpn . fltftlwfi. ju*n*Sfiniu r pnrtrv, arlkilBrry 
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kept our teamwork quiet and gave each 
other practical and moral support. 

The end result was that we both 
reached our gouts. It was one of the 
nest examples of teamwork I have ex^ 
periencedt and we are still friends four 
years later, 
Dale Broom 
Washington 

I became self-employed eo get away 
from the guilt of having a "latch-key 
kid" at home. 

The guilt came from the. raised eye- 
brows of former co-workers— female 
co-workers. 

Now 1 find that a majority of die 
female buyers I deal with resent me 
and will not aid me because I am self ' 
employed and therefore free to have 
mothers' hoars. 

HunUnrtlfa Ala. 

Because the corporate ethic: has been 
shaped primarily around the male ethic, 
does that mate it better or more appro* 
priate or even right? J believe not. Re- 
shaping that ethic— better yet, expand* 
ing el U\ include as i other pL-rttpuetive — 
will help us all. males and females, to 
learn new and better ways to cooperate 
and advance. 

We need more authors who will ap- 
pinufJ, pnn$t\ ntruitn\fff avd xuppurf 
the females ami mate* who are rodefin' 
nig "hi expectations and roles, t admire 
and respect these pioneers for their 
convictions and the courage thfi-y dem- 
(msrriik- Aa\ after 
Carolyn Df.Hotid 

Career Devetojment Services qf Roch- 
ester/Women b Career Center. I nr. 

R6etmt*?t N+Y, 

Castonu-Brokars Licensing 

1 noticed in your November Direct Line 
column the statement that U.S- cus- 
toms brokers W licensed by the U.S. 
Maritime ttinimissiDn, Actually, U.S. 
customs brokers are licensed by the 
Treasury Department. Freight for- 
warders are licensed by the Maritime 
Commission. 
Robert Noett 
Vice Preeident 
Cain Customs Bra/crrs, /tic 
McAlien* Tex. 

Correction 

fill photo Mrumpurwiny thr ttrficle. 
"Expanding On A Fast Truck" [Octo- 
ber! ima takrrt by Jot\ Asker Tht pho- 
to trredit erroneously named another 
photographer. 
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XEROX 



You can tell a lot 
about a copier by the 
paper H comes with. 

How did Xerox make l he lOlJI 
Maralhon copier so dependable thai it 
warrants the first thrce-ycar warranty 
in the business, when mosi tethers 
gi ve you only *N) days? 

We look out the pans ihat make 
copiers break down. 

I ike ct implicated paper paths thai 
cause paper jams And developer dial 
usually has lobe re placed b> service 
people 

What skit is a paper paiti so smooth 




you can send an index card Ihmti^h it 
Separate cartridges so simple you can 
replace them yourself. 

And a desktop copier lhat can miikc 
perfect copies time al ter time. It can 
even reduce and enlarge them. 

To learn more about the 1012 and its 
unprecedented three-year warning 
call on ihc only copier manLilacmrcr 
with I he nerve to otter it. Xerox. 

Team Xerox. 

We document the worW. 
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Other copiers. The Xerox 1012 Marathon 
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Small-Business Update 



By Joan C. Szabe 



Setback For 
Service Tax 



Effort* by state governments to levy a 
tax on services were dealt a setback 
when the Florida state legiilature re- 
re nt]y repealed its highly controveraiaJ 
G percent tax on service*. 

"'A number of states wen? rnnsidpr- 
ing ^ service tax, but many now wilJ 
reconsider enactment of such a tax in 
light of the Florida example/' says Wil- 
liam K. Brown, president of the Council 
of State Chambers of Commerce. 

The service t&s, which took effect in 
July, 1967, applied to almost all services 
provided in Florida by both in-state and 
out-ofotate businesses. 

But the effort to tax services is far 
rrnm toy! and busine&s must re m hh i 
wary of inch efforts by stale*, says 
Brovm. He notes that states consider- 
ing trach a tax have teamed from the 
Florida experience. "They won't make 
the two big mistakes thai Florida made, 
Namely, to include advertising as a ser- 
vice to he ta^ed and to reach too far 
beyond a state's borders with the levy 

Jim Braincrd, general counsel and 
chief lobbyist for the Florida Chamber 
of Commerce, sayt Unit business people 
in his state originally thought the tax 
law could be amended to meet their 
objections. But the legislature wa* un- 
able to do so T he saya r and repeal wo* 
the best solution. 

The U.S. Chamber of Commence was 
oppn&ed to the extraterritorial nature 
of the Florida levy, which allowed the 
tax to reach beyond Florida's borders. 
For example, the tax was. applied tfl 
advertisers who ran ads in Florida me- 
dio, us part of national campaigns;, 

The Florida fcvy was especially bur 
densome for smnll campaniles, whtch 
usually fto outside their firms to pur^ 
chase services such m accounting ad- 
vice, Brainerd says, " Paying for a ser- 
vice plus the tax on the service 
increases the cost of doing husinosV' 

The aim of the levy was to rata* reve- 
nue for thr stak 1 , which has no income 
(ax. But officials estimate that Florida 
lost $36 million in convention busme&s 
and millions of dollar* in advertising 
because of the tax. 



For example, the Association of Na- 
tional Advertisers canceled its 1939 an- 
nual meeting in the slate when Florida 
enacted the wrviee tax. 

After the legislature repealed the 
tax, ANA announced its decision to 
bold its 19W annua) meeting and busi- 
ness conference in the* stat* 

To offset the revenue losa through 
the service-Lax repeat, the state raised 
the sales lax to fi percent from G per- 
cent effective February 1. 



Reforming Unemployment 
Compensation 

The country's unemployment compen- 
sation program h tieset by uverpay- 
menw totaling about $2 billion a year 
and needs reform, says a new study 
fn-it: nit Nation a] Chamber Founda- 
tion, an affiliate of the U.S. Chamber 



The Department of Labor estimates 
that overpayments, to claimants could 
reach more Litem &fl LiJtion over the next 
four years. 

Authored by two economies profes- 
sors from Arizona State University, the 
study points out that overpayment* oc- 
cur for various reasons r and do nor nec- 
essarily entail deliberate efforts by 
claimants to obtain benefits to which 
tney are nnt <'t\\ Xwi\ l*ri*fi?HswH Paul 
L Burgess and Jerry L. Kingston note 
that overpayments reflect more funda- 
mental difficulties with the system, 
such as excessive complexity , the tuck 
of incentive? to imprnvi- the program 
and the impossibility of effectively 
monitoring compliance with eligibility. 

TV authors recommend improve- 
ments in the program, such as eliminat- 
ing ways to take advantage of the sys- 
tem, They suggest increasing penalties 



Interest Rates Moderate 
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C+iari by Kurort Lows 




IT S GOOD 
TO HAVE A CHOICE.. 



IT S GREAT 
TO MAKE THE RIGHT ONE, 






While you're busy running your business, 
may ^uni -is it every financial service company 
in the world bbusy running al ter you. 

Offering y< iu pension funds. Employ ee benefit 
plans. Insurance protection. Investment programs 
f kaltb services. jjjF^ 
I hiw do you chaise? 

Many small bu^iru^^ have chosen tin- rxjvrirncu and 
expertise erfThe Travelers— whea s Small Kusuu-ss is <ls imporfant 

as Big Business; 

A I TheTra veli r uy we look at your business from 
your p<iini ot view 

Our it mi m o nC e nts"* hea 1 1 h p!a n a nd g rt nv i n g 
network of comprehensive health services wore developed 
make quality modioli care affordable again. 

Our MaslerPaL h insurance average ft>r small business » 
wraps the protection you need into one convenient package 

Ou r pension program of fers you a broad array of plans 
that range from the security oi a guaranteed annuity to the 
potential of an aggressive growth fund. 

When it corner to a choice tor vourbussm^ss, 
The Travelers is the one that's easy to make, 

I Ik- riMwfchL hiMiiJiK* CiWlfMHV 

Itw TrA*vPrf>EruJriTiiiiEvC ^nip,iny^rHl MmrAiWiniv* \\ urniul l .11.1^:11 1 
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TheTravelersj 

You're better oil under the Umhrel 
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for abuse and creating computer pro- 
fUtt of the most frequent types of vio- 
lators for more effective claim* re- 
view*. They also suggest that the 
Labor Department and state agent- les 
b« encouraged to adopt more balanced 
incentives to emphajujse payment accu- 
racy rather than just promptness. 

Says John Volpe, vice president of j 
the National Chamber Foundation: 
'The findings show that state and fed- 
oral govEmmeiite must overhaul their ' 
unempJoyment-eompensstion pro- 
grams. American business can no lon- 
ger .sit by idly while ita money is wasted 
no an InelTicient pi^ p ra.m." 

A paperback copy of the study, "An 
Incentives Approach to Improving the 
ITn^fnpbyment Ck^mpei^atioa SyttLeEn:/ 1 | 
Is S13.95 from W.E. Upjohn InstituUi 
for Employment Research, 30U K. West- 
needge Avenue, Kalamazoo, Mich, 
-SLN>i.<7. 



Fighting Computer Crime 

There are a Dumber of step* small 
firm* can take to safeguard their com- 
puter operations, advisee a new booklet 
fruin the Small Business Administra- 
tion titled "A Small RijRtne«s Guide to 
Computer Security." 

Establishing information security a* 
;i mniiiiji.-n cnl prii nr> is .n, *'i H.rLtril 
first step. Developing an information 
security policy, implementing it, then 
communicating it properly to employ- 
ees significantly aids this process. 

Small firmi aha Ehould identify their 
information resources and determine 
sensitivity to ami the potential impact 
of losses, advises the guide, Since com- 
puter wreurity rftquiremtrntK will vary 
fur different computer jipplicutious!. a 
Arm moat identify which of its bunine** 
computer applied tin ns or usen reqain- 
uiJilitn.Miul protection. To do this, it must 
develop an inventory and identify the 
applications of each computer. 

Appearing before the House Small 
Business Subcommittee on Regulation 
and Business Oppor limine, SB A Ad- 
ministrator James Abdnor outlined a 
new educational effort by the agency to 
assist pniahVbuBim^ owners in fight- 
ing computer crime. 



IRS Interest Rales Rise 

The Interna] Revenue Service haa an- 
nounced the rate of interest it levia oa 
tax underpayments was raised one per- 
centage point, let 11 irerttmL for the 
calendar quarter be#inniiitf January 1. 



Quoteworthy 



"I have been around Congress long 
enough to know that whenever we 
jjet our hands on sonie more dou^h. 
we are £oing to spend it." 
— fiep. tkt Irtita (R Ohmh 
ttanbttf tffMUrfweex that taj tip- 
ertaaef in the new federal budget 
u-ilf fa wed for deficit nrdnfition 
and not for higher aprndiittj. 

'"Small firms have been a remark- 
able eatatjTrt for technological ad- 
vamts in this country. W±> cannot 



afford to lose their innovative contri- 
bution in biotech, It Is critical fi»r 
America to have a variety of Kma.13 
and large tlmis [in biotech work]." 
—Sen* Pat tick Leahy f/MVj in 
Senate fitmaekx following hearingx 
on U.S. competitiveness in biotcch- 

"The answer to the trade deficit lies 
in convincing the American consum- 
er that 'made in the United States' 
does mean high quality and does 
mean high value." 

— Com mere* Secretary William 
Verity. 



Under tax reform, interest rates are 
set quarterly instead of semiannually. 
In addition, the interest rate for Las 
uncterpaynients to the [RS is 1 percent- 
:i^e point higher than the rate Lln_ i a£t s n- 
cy pays in certain instances on overpay- 
ment returned to the taxpayer. The 
rate on overpayments is Il> percent^ up 
from B percent 



Export Conferences 
For Small Firms 

The planning continues for a Aeries of 
nationwide export conferences to be 
held thEs year under the sponsorship of 



the Small Business Administration, 
American Telephone A Telegraph Com- 
pany and the U.S. Chamber of Com- 
merce. The aim i-f the me*nm R s in p> 
pruvide assistant!*! to small Jirmb Lhal. 
hope to become involved in Hsporting, 

Snii]f of the conference location- ;u r i 
dates hare changed since Nati&n's 
Business first mentioned the confer- 
ences. The new schedule: Los Angeles, 
March 16-17; Atlanta. March 34-25; New 
York. April 3>2l; Detroit, May 
Kansas City, July L+V 17: San Francisco, 
July a8-2>; beaver, Somber JW; Bos- 
ton, SeptemtK?r 15-16; Hone ten, SepUrm- 
ber 2253- ■ 
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Helpful l.i-i!.v on devising a buxanejss 
plan tire available in the revised eiii- 
tion of The If us truss P tunning 
ttifirff. Written by a fsrnnl!4utninehft 
owner for smaH-buiiin^ uwnors. 
the- Hii-page Kuide prtividt* plenty 
of examples and work sheets h) help 
readers begin the planning process. 

The publication available for 
jlfi.ftfi from VpHtart Fublifihing 
Company , 12 Portland Sl, Driver, 

Up Your Cwth Flow outlines cost- 
i [L'OTiv. sti-pfi you r;k?i follow 1<> in 
crease your company's profits by 25 
tu iV> percent The - i - 1 - 1 . i h ^ 
?d t-ut busjneiw ci3sts, monitor finaiL- 



cial success prepare a one-year cash 
forecast arid your hanker to aay 

Written hy Haney A. Goldstein, 
an accountant who has advised small 
firms for over IS yearn, the IttHM^ 
hook iii, availahLe for S 12.96 from 
Granville Publications, 10960 Wil^ 
.Hfiin^ Blvd.. Suitr H2fi, Laih Angeles. 
Calif. 

Start up funds for women wishing to 
launch n titisint^s are \wm% ottered 
by the National Association for Fe- 
male ExL-cntive^ 

The AKMHMKmember organisation 
af working women nn Lion wide has 
announced the Croatian of the NAFE 
Venture Capital Program. 

Tlie [Jro^rram wit] provide iim?at~ 
m^-nt capital funding raajrin^ from 
¥5, WW to eucfk year for up to 

five buNtneu^tw i&Utrtiid cir owned by 
NAFE membra. For more informa- 
tion, contact NAFE at 1041 Thin! 
Ave,, New York. M Y. 10021; {212} 
OT1-OT40, 



This shouldn't be the way 
you turn on your coper. 



CALL SERUICE 



And you shouldn't need a Masters of 
Engineering to keep it in proper running 
order. I^m^ 

But these days, if 
you don't know how to re- 
wire your Coronas or re- 
place your exposure lamp, 
chances are your copiers down agaJ 
Now rather than accept copier breakdowns 

as inevitable, you 
have a choice. You 
can pick up the phone and call your servio 
technician for the umpteenth time. 

Or call your local Ricoh representative 
for the very first time. 

Before he'll show you the tecM 
nology behind our latest copiers, hell inform 
you of the facts that stand in front of themj 

like the fact that we're one of the 
gest manufacturers of copiers in the world 
And the fact that our engineers work to, 
make certain that when you're on dead; 
line, your copier's not on 
downtime. 

Then he'll be glad 
to show you the specif- 
ics. Like our FT7060. A 
machine so sophistica- 
ted, it can turn itself on, edit 
automatically change print tone' 
itself off. Which doesn't mean / 
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your? 



>riginak 
and turn 
vouneed 



W to memorize hundreds 
Wl of technical commands 
to program it. All you 
have to do is consult the 
animated Guidance Display 
^System. .And let your index 
fiii|fcr do the rest. 

Finally, he'll discuss a 
little something called a com- 
mitment from a company that 
Flatly refuses to accept copier 
breakdowns as inevitable. A com- 
pany with one of the most exten- 
Anive service networks we hope you 
' never use. And no. 

He won't tell you that every Ricoh 
copier will never stop working perfectly. 
But he will tell you 
thatwe promise never to stop 
working to make every Ricoh . 
copier perfect. 

So if you're having trou- 1 
ble keepingyour spirits up everv time vour cop- 
ier's down, you can call 1-80O63-RICOH and 
ask for more information. 

Or call M.l.T. and ask for a student loan. 



Copiers built to work. 




COVER STUDY 



Desperately 
Seeking Workers 



By Harry Bacax 



America's* j^rtiwuig ahartttge of 
young workers, an increasing 
problem for over a year in the 
fast-friocl, lodging and retail m- 
dufttrisa, Is now starting to pinch small 
businesses, in many additional areas of 
the economy. 

Chuck Fuller,, business manager of 
the 14-employee Rye Telephone Compa- 
ny in Colorado City, Cflto., says., "These 
day* it is ao exceptional to find an em- 
ployee w^ith the skill* we Deed who is 
willing to relocate, that we have to hire 
untrained locals and teach them." 

In Deerfieid Beach. Fla., Stephen C. 
Pomeroy, an electrical contractor with 
70 employees, says his newspaper ads 



u tiering £uod wa^e;- ^J-J i r J [tfiid training 
for apprentices no longer get much re- 
sponse* 

.lahn J. Daly, controller of Edgewood 
Tool and Manufacturing Company, an 
auto-parts maker in Taylor. Mfch. F says 
his two plants now have starkly con- 
trasting staffing situations, The main 
plsnt. near Dearbum, enjoys an abun- 
dant supply of skilled tool-nnd-die mak- 
ers, millwrights and die setters, sis well 

/w a rented cumptr that visits 
WonhiTTffton-irmt xk&pping centers 
and school parking hUb mtrniter* 
amrir appiitav t$ for Gin n t Ftxid jj 
mptrfnarket job*. 



Aft apprentices, But the company"* high- 
ly automated assembly plant k Arm Ar* 
bor, home of the University of Michi 
gan, ctfped constantly with the problem 
Of finding part-time college dtudttnts to 
tend its automatic machines, ev^w 
though the plant pay* the highest 
wagea In the induntry. 

Til Des Moines. Wash.. Wealey 
f luTCies, [L reurvn;i in '■oimmnmy with 
employees, has Mich d severe r hurt- 
age qf registered and practical nurse* 
thiit it is offering scholarships to en- 
r*iurag*- > « naci^r women t<" ^nrnh in nurs- 
ing schools, Says Executive Director 
Run {Clipping: "We're trying every 
thing else we can think mr The com pa- 
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The pool of young workers is 
shrinking rapidly, and businesses are 
finding it increasingly difficult to 
recruit qualified employees, 
particularly for entry-level jobs. 




ny even pays an employment agency 4\\ 
percent above regular nurses' pay to 
r--ii| i|.ijy iMioujih hurs». 

The nation's supply of young work- 
er* will continue to drop far sevea or 
eight more year* before bottoming out 
ami sturiJiiK up tigmn. .statistic* show. 
The long, downward curve represents 
ihi? p^agts i„t, t the workplace of the 
"baby buyt" jjcntTLiUcin. hnm between 
1W5 arid ]tf79. Its numbers nrv ' 
KmaJI to replace ail liw "baby iioom- 
ers r " those who were born In the years 
of high birth rates after World War LI 
;iii<l whi r now are moving toward middle 
age. The numk r tif young people ag*d 
16 to- 24 in the U.S. population wilt drop 



by half a million each year until ISSft. 

Just since 1978 the number of work^ 
era aged U to 10 hsLs rimpperi by 20 
percent. And the number of worker! 
aged 20 to 24 has begun to shrink. 

The effect* are being felt in educa- 
tion and the military as well as in bu± 1 
nej?a> 

College* are helped fa dealing with 
dwindling youth enrollment* by the- In- 
creasing number of older adults enter 

Mike BobtW (left* nnd Fmnk 
Timmons nvrkfor &}* Telephony u 
CplQTndo Cit.fr Coh.. rampnny that 
must twin emptoift^s bvcott&t those 
with required skills *** hard to find. 



I ing or returning to school. The untied 
* services have maintained their man- 
power goals, only by putting more ef- 
fort and expense intu recruiting* 

And businesses are oat only compet- 
ing harder for the available young jwo- 
pfe but are also looking increasingly to 
Alternative population segments, such 
a* retirees, to find entiy-lcvvl workers. 

Thrr*- are more changes ahead for 
America's employ era. Even when the 
youth numbers begin to rise in the next 
decade (the birth rate started up again 
in the lata ld70a}> other demographic 
shifts will continue. Of all ww entrants 
into the labor force between now and 
iht- vt-air 2ml m percent will be worn- 




You may know Grainger 

as a local source 
for over 18,000 different 
industrial products. 



But it goes much deeper 
than that. 



■A.ilkiiiu I 5 ii"i.juji lhk*(b)rsr.ij iheh bxa] 
Gminj*c j r brunch lo piratically any commorial ur indus- 
trial pmdud they need. Arid why nut? Grainy is fjce 1 4 
ihi-\iY*Ux*ti\[yiAv indLLsti i.iJ pri uJiji i siippfcreanywhefclkrt 
most peqJedotft realize fust how f^rearbim ( rranger is. 

■ >VT:R GRAINGER RHANrHFS NATIONWIDE 

UnttkK cabkJtt h« u$g& we rk*! 1 ! distribute our prrxi- 
iicts ffWjusI we or twu wEirelKJUSt?& We have branches 
in wm r stcsie rrf the cuntinenlal US. fJver 225 in all with 
more hdngadriwJ =dl lJh> tinip. Yai caa be sun j 1 hirers a 
( j minora liraiwJi in vtr v> hi. 

Tl I KM W )RT HP A Wl IOI J COMPANY HKI IIN h 

When you order a pcttduct fmm us, there's mare 
IhanajpcHJ dwiiceweTlhfiveil Because every branch has 
its own ogtipiteraed inventory control system to mMde 
in-stock availability of Hit* thiri(£ wu need. If yom focal 
branch doesn't have what yt ru need. Ihey can gel it quickly 
from ancrther nearby branch thanks h 1 1 JNQ. *iur nation- 
vvi. J** i -nr i ii i ii ir ik'dlkm syslc?n i 

TWP RFfllON >M ■ Ph T«™. ™N CENTERS KEEP 

OUR LYNCHES WEUrFP 

Anther reason vtvre SO Rood at tilling your artta 



is our rcgiunal distribution oenlere. f \vr 
two million squaa- feet, stocked with any 
and everv ]jp w.lijtl ii i "i ir < at, A ft b «caled in Kansas Gty 
and Chicago they continually reapply all our brashes. 

71 M > SALES REFTO FNTATTVE5 ACROSS 
THE COUNTRY. 

\\V\v noi Hist .1 vihii.v uli sin - ph« -rh- ' mr !■ k al s.ik.'s 
reps arc always more Uian gjad to make pGraoraJ visits. So 
they rim gel ID know your needs. Help wu seted the right 
products. Arrange Ibr credit. t> pFivide special quotations 

MfWF. THAN ,W)fl BRANCH PEOPLE READY TO 
HKIPYOl! 

No nmtttT hew big we are or how many branches 
m have, there's one thhng ytujll find at evety Grainger 
branch Krttwtecjge^^ friendly people dedk'aled to Krttinn 
yrxtr r inter righl, 

So, the next time you call or visit >w&ainger 
branch, yr>*j may still thirtk d us as a bca! source of indLS* 
trial puducts But yuiill dso la* av Uvri Gnur^-r mi via is Ltst 
deUv^ry. dependable service, knowtedgeahte people and the 
sdiri r^itMiottd over 225 

For a fiw Grains* catik^t m f. « n * *e irsft u rii.^i- « i 
wriitf or send your business card to W W. Gniirt^x Inc. 
( fflk*? E-3, 5959 W. Htiwitrd Street Chk^x Illinois 6064& 



GRAINGER 

THots a kit more tn Gminfjer tJiriii >tnj Ihink 
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Qasjasratehj Seeking Workers 
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en, member* of minority group* or Em 
migrants. 

T;oritty"fl youth shortage varies 
widely with geography. The ef- 
fects Sire being felt more In big 
cities than !n small ones, ami 
more in the Northeast and on the Pacif- 
ic Coast than in Lhc country's interior. 
It iiilftfi is fell mainly is industries that 
rely on young, unskilled workers or on 
particular sk ills such as nursing* 

Two trends are aggravating the pmb- 
tem: 

• The type of jo bs being created now 
and in the future will require higher 
akilbr 

• Young people in increasing propor- 
tions are leaving school—whether be- 
fore or after graduation— without hav- 
ing acquired even basic working skills. 

The National Retail Merchants Asso- 
eiatton, in a study cf ita member* 1 hir- 
ing problems, concluded that <4 m most 
of the U.S., American youth has be- 
come a much-fioughNiftw cnmraodity 
. . . in spite of the fact that, when avail- 
able, the average quality of young 
workers seem* to leave a lot to be de- 
sired" 

Tin- n.-wil Lilly found that stores 
with the least recruiting problems were 
in the South, Midwest and mountain re- 
gions, while thoae with the severest 
problem* were in Atlanta, Boston. Los 



Angles, San Francisco, Washington 
and the New York-Newark region, The 
study also found Lhai wherever there 
wire recruiting difficulties in the sub- 
urbs, there were also problems in the 
inner cftiea, 

The hotel industry has felt the entry- 
tabor shortage in the same localities. 
Dave Sampson, human-resources direc- 
tor fur Marriott hotels tn New England, 
says he is sure it will get worse: M In 
three or four years, what we're dealing 
with now En the Northeast eorrtdor will 
be a national problem," 

lo a study commissioned by the Na- 
tional Restaurant Association and done 
by Arthur D. Little, Inc., researchers 
concluded that the food-service indus- 
try could find itself short a millkm 
worker* by 1095, " without adjustment* 
iji-h ffLi fc h"?rs iKMn-:ll> nr 

tapping Jabor source*. 1+ 

The search for new sources of work- 
ers is well under way. Lawrence A, 
Guest, senior vice president of Marriott 
Hotels and Resorts, say a: 'It's clear 
our company, Like others, faces two 
challenges: 

'Ttm N we want to get our fair share 

Hunk Sh'itrrt, fol wits shuts for 
Mcrvjpt'*, a Cati/brnia*basf.d chant of 
dtrptirfment ^torfti that hir? in their 
communities and setts rttirets and 
others who prefer part- time work 



of the youth component of the popula- 
tion* Second, we need to change our 
i<Jc;is ahnnl whal tumponenLs w* 1 can 
draw on, 

"We've been giving very close 
thought to our job requirements. For 
example, we're recruiting the handi- 
capped for jobs wc- know they can do. A 
blind person may not be able to work an 
a bellhop, but. there's no reason a blind 
person can't run a PBX or telephone 
system. A mentally handicapped person 
can work in a dish- washing room* 

"We're hiring from other no*! intui- 
tional groups, too— housewives, for 
pure -time wivrk, relirws. ihr economi- 
cally disadvantaged, minorities, recent 
immigrants,, inner-city residents, laid- 
off workers from other industries. 

"Out? (if our facilities ift almost entire- 
ly staffed with dependents of military 
personnel/ 1 says Guest, "I won't name 

it lii'ULli: Kv I iU \\'\ WJillt TO «l*"Tt tlic <'i!J|j- 

petition, but it's u fuod-p reparation o^ 
eration on the East CoasL" 

Some employers, particularly large 
companies, fill spot shorta-jres by call- 
ing on agencies that provide temporary 
workers. As a result, temporary Her- 
vices make up ope of the fastest-grow- 
ing sv^niL'Jili of the economy, and the 
agencies for temporary workers are 
also resorting to creative recruiting. 

Employers in traditionally low- wage 
industries need less expensive and 
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more permanent solutions tharr tempo- 
raries, however, so many are seeking 
their own recruiting innovations 

One widely copied example is that of 
Giant Food, lnc, r a supermarket chain 
fa Maryland, Virginia and Wauhington. 
IKC, Giant recruiters regularly take a 
reofiftd Winnebago camper on tours qf 
shopping centers and schwa] parking 
li:.!> n M'iNTri ■•!' :vi .ri-:«.-rs 

"The toughs t areas to hire in/' flay* 
Giant Vice President Barry Sher, "are 
the affluent Washington suburbs, 
where young people live in upscale fnnv 
ilies. It's difficult fca attract thofte kid* 
W'.ih $-1- "r $. r '-,iri-!iNnr jobs when the\ 
can make $£0 mowing awius." 

It isn't jumt a matter of pay. Electri- 
fftl contractor Pumeroy says he sues 
young people working in some Deer- 
field Bench. FLcIh, ilare-B for &50 an 
hour,, "but it seems there an- not many 
of them interested in learning a trade," 
Momeroy offers to pay an apprentice $5 
or 8*3 an hour while learning and $12 or 
more an hour after passing the tests to 
move up to journeyman. 

After workers from alternative cate- 



gories are hired, a comjiany may ne*d 
to adjust its job benefits. For example, 
aj*jsi:±]ice with da v care arrangement* 
may be the key bo turning a young par- 
ent into a productive employee. Em- 
ployers should examine their benefit 
programs to eee if they are flexible 
enough to meet varied worker prefer- 
enuea, 

omcUmes the problem is simply 
getting the work em to th* job, [n 
l^fr Worcester, M^„ more than a 
dffieen hotel employees climb into 
g company bus each morning for the li> 
mile ride to a hotel in suburban West- 
borough A Washington suburban dry 
cleaner arranges transportation in com- 
pany trucks for inner-city wartef* De- 
partment stores on Long Island cjwtv 
^easnniil worker* fr-.m lirookfya hy 
chartered bu-a. 

MervynY & chain of family depart- 
ment store* m California and 12 other 
(states, prefers to find it* workers in 
each stare's neighborhood. The chain 
advertises in local weeklies; sends rep- 
resentaUves Lochurehea, seniordtizens 



groups and community organization,*; 
and recruits through school career cen- 
ters. 

Ken I kobin^in. M' rvvn - r^onu.-l 
director, says thai in upper>mlddk4tt* 
come neighborhoods like much of the 
San Francisco Hay urea, "we have to 
find alternatives." A leaflet put into 
customers' shopping bug* a< soniK 
stores says the company has positions 
available in sales, stock and office ar- 
eas. It says: "W* are looking for people 
who are proud of their accomplish' 
menu m life, Many of our people have 
done things like this: 
"Managed a household 
"Raised children 
"Volunteered for civic affairs 
"Organised clubs, groups or teams 
"Decorated or remodeled their resi- 
dences 

"Retired from other jobs. 1 r 

The folder says Mervyn'f offers dis- 
counts, advancement opportunities and 
flexible work schedules and is M a gnat 
place to work," 

Because young people are scarce and 
many older residents aren't interested 



Finding Workers In A Tight Market 



How can a small business gel qualified 
help if the changing labor market 
makes young wurkers even bcarcer? A 
company having problem* finding 
workers may need to overhaul iu* per- 
sonnel practices, expert* say* 

Employers should first broaden their 
horiaonh, says London House of Chica- 
go. In its publication ''Finding the Hid 
den Labor Market." it says companies 
looking for wnrker* should expand 
their search to groups th*y may have 
overlooked. These include older per- 
sons, young [in rents, persons with dis- 
ability" and members of minorities, 

• Older Worknrt Take a tip from 
McDonald's and the Marriott Corpora- 
tion* which actively recruit whtor riti- 
w?na and have found item to be reli- 
able, honest skilled at dentin? with 
other people a oil often available part* 
time on short notice. 

Although seniors usually don't read 
help- wan Led ads, they often can he 
reached through jmi b|:r- L t n-ns nf tJie 
American Association of Retired Per- 
sons, or by way of senior citizens" 
ctuht. 



• Young Pflffnts. Increasinjcly, both 
parents already work. Hot there ar* 
still some parents, usually mothers, at 
home with young children. These peo- 
ple might be candidates for part-time or 
seasonal work. They cfin be reachi'd 
through nde in suburhan papers, by di- 
rect mail to names on a list from a 
Ifroup such u a a juarents^ orKatiisatinn 
or through mes^a^e^ aiong with your 
tNHupiiny^ monthly Riatenients 

• Pirton* with DiaalillitlBl, The 
physically handicapped may do a* well 
els or better than others nt Jobs ref|uir- 
in^ inU'llectual hkill?, A hhiui f^r.son 
may be the b^st candidaU* for a tele- 
phone job. Deaf peoute often have supe- 
rior manual or campu lotto mil skills 
Public auerjcHis and ore;anizntjons for 
tho handicapped are wayN to kicate 
such people. 

• Mimbf ra el Mlnertty Groups, t u 
employment i* still hifrh among ftiinor 
ity groops, particularly in inner-city 
neighborhoods. Hut about three- 
fourth* of new service jobs are in the 
suburbs. Transportation, p^rhri]^ 
shared by several em|iloyer» in the 



some ft u bur ban ntall. mijfht be the kc-y. 
Recmitiaif can be^in at puhbc agencies, 
:it Lruiirin^ prognims and nchnoSs or at 
org anii a tions t auch afi the Urban 
League, that promote ininoniy employ- 
ment opportunities. 

Keith Rob Simon, dhveior of ^r^onriel 
for Mervyif.^ r a California-based i^hatn 
Of family department stores In 14 
.states, says employer* should analyse, 
tlwir present operations before they 
step up recruiting, 

,fc lf you are having trouble hjrjng &t 
kaspmfl cm^loywM, I would look at 
tliree things/' sitys Kobinsou. 

• "Kiw, ls your compensation fair? 

• "Hvcond, do your management 
petjple treat employee* with l%iitu— 
do thfy ffive rt'crje;nitjcpn u f>o you incul 
rate the sdea that your company is a 
jiriifit place to work? 

• " Third, duyou elicit tlie i>up|Jorl of 
your MiHtihtf eimployoes to bring in 
tiew em|il'>yeea? 

"After yoa have dime thnt, tlam do 
the thing* like Advertising, usinK povt- 
tr* antl ha^* fitutfers. visiting schoolit 
and community ^rmips and all th* uthi r 
ways of making contitct witli potenlial 
empl«yee* Rut if you ju*t do the la*t 
tlnnjj anri hj*v?n"t done the rirsi thn*. 
its a waatu of time. YumHI never hava a 
rood work Force.' r 
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DespvrBtflly Seeking Workers 



in f Lifetime jobs, Robinson says, "we 
«fifit the part-tirm-r^. pwpjhB who would 
tiki.- to work three evenings a week or 
all day an Saturday/ 1 

Robinson says the company is trying 
to build a productive staff by "reacting 
to workers" needs/ 1 

eeause its recruits may Luck pre- 
1 riotia ret*fl experience, Jfervyn's 
^^fe frive* new employees basic Train- 
■P in (2: in serving customers. They 
t«ra h«w to identify customer expecta- 
tions* handle problems and be courte- 
ous, 

Such training is increasingly impor- 
tant as companies fill vacant jobs from 
new sources, Walter Runge's long-haul 
trucking company, which serves 48 
stales from its base in St James, Mintu 
is too small to give formal instruction, 
but Runge provides on-the-job training. 
He has 26 full-time employees, al- 
though ho says "it mcim Ifke I'm al- 
ways short this year." 

Range explains that "moat of my 
long-haul driver* are older guy*, and 
eventually they get tired of living on 



the road; Lhey want a job that keeps 
them in town. So I have to take on 
young ones? and train them, Firnt I let 
them do short hauls, like carrying grain 
■11) to Li J" 1 unW, Th-n I wm\ I hem oul 
with experienced guys for a while, to 
learn the ropes. You can't let a new 
driver run overnights by himself until 
he has same experience. 11 

In Boston, Marriott hotels have given 
tiwuy penes I* at high-school games iind 
have paid for posters on public trans Et 
saying "Join the Marriott Team!" New 
employee* get a hotel tour first, then 
are assigned to work under the eye of 
experienced employees, A new food 
server, for example, is not allowed into 
the dining room by himself but helps 
other waiters, A front-desk trainee 
wears it button that reads, 'Tin new, 
but I'm trying. " 

The unreadiness of many job appli- 
cants concerns employers like Marrv 
nit's tJuiwt. win. h aj-si "VVf uu\\ orhf-r 
businesses are working with educators 
trj Htt if the ^'h"H>j> vm\ produce ]wu)>]v 
will 1 skills we can use. In the meantime, 
yotill see employers themselves work- 



ing on remedial training, teaching read- 
ing skills, for example." (For more on 
the role of business in education , see 
the Special Report beginning on Page 
37.) 

As businesses dip deeper into the 
.-hr inking pool of young people to nil 
entry -level jobs, many are dismayed at 
r 1 1 u Lack nf basic reading and reasoning 
skills they find in candidates, In one 
sample of 20-year-old^, three out of five 
could not read a map or add a lunch bill. 

One fourth of all students- who enter 
h|gh school drop out before graduation. 
The dropout rate is about 40 percent for 
black students and about 50 percent for 
Hitspanies. In many cases, drug use, 
teen pregnancy and illiteracy multiply 
the odd?, that such younjs; people will be 
unable to find jobs. Such problem* not 
only hinder achievement In high school 
but also deprive young people of the 
educational roots they'll need to grow 
and survive in a changing workplace 
The skills that will be demanded of new 
workers in the future will be higher 
than those required today r 

At least half a million new people will 



"Everyone . . . Will Have To Be 
Retrained Three Or Four Times 



Shifting demographics ami the dwin- 
dling number of young people are not 
the only workplace changes facing U-S, 
business. 

The nature uf work itself in being 
trans formed , says business consultant 
Jeffrey Hal feu of Alexandria, Va., in a 
new book. Work fife Vtsian*. 

His forecast of what work will be like 
in the liHKft and into the 21 st century 
was published recently by the Ameri- 
can Society for Personnel Administra- 
tion, 

"It has been estimated that fiO per- 
cent of the actual job* being performed 
in 1387 did not exist in life?" writes 
Halletl Thk pace of change means that 
''by mn essentially all of "the work will 
be new/' 

The reason for such rapiJ evolution, 
be says, tin- *• mergence of the infor- 
mation economy, lu this ucomimy „ work 
and organisations have to change as 
new information and knowledge be- 
come available, and the amount of in 
formation doubles every two and a half 
years, This means, say* Hallett that 
* J W percent of the information available 



to workers in 2WW* will be created after 

Our educational system ought to be 
preparing students to deal with such 
rapid workplace changes, Rallett says, 
but it is failing badly. Too many stu- 
dents are dropping out; too many 
emerge from school with little know I • 
edge of the pawt and less preparation 
for the future: too many have not 
learned how to think for themselves 

Yet with th«? advance of the informa- 
tion age. he says, we are seeing "the 
emergence of the need for lifelong 
learning." 

In Liit future, FI allett says, "every- 
one we hire will have to be retrained 
three or four Limen during a normal 
employment period. The alternative, of 
cours*?, L*i constant turnover, replacing 
the work force every five years or so/" 

Preparing worker* for thea* work 
changes will involve parent**, educators 
and esjieeiatfy Tnunugers, Hallett says, 

"For managers the uwk m simple." 
says HalletL "They simply must honor, 
respect and care for their employ- 
ees 1 1 is cil^ar, however, that there 



are no workers who want or deserve to 
be treated like just another part of the 
machine." 

Hallett says Japanese management 
clearly illustrates how a company cul- 
ture that cares about people to behind 
excellence of products, 

* h There is no mystery to the success 
of Japan/' he says. 'They carry the 
concern for people, for harmony and 
for excellence with them. They pay At- 
tention to employees and customers, 
and they care siboul the quality of tJw 
response. That Is why they generate 
such extraordinary productivity from 
their facilities whether they have Japa- 
nese, American or Htapnnic workers." 

Hallett asks hnw deeply U.S. man- 
agement cares about its employees: 

"We cither believe that nur succ^s 
depends on our people or we don'L We 
either believe that quality and excel- 
lence and productivity come from indi- 
vidual effort or we don't. We either 
care about people and what they are 
doing and our involvement with them, 
eaoug h to leave our offices and he with 
them, or we don't." 

Manager* who respond affirmatively 
to thone concerns will be ia a inunh 
stronger position to deal with the his- 
toric changes under way in the work- 
place, Haltett says. 
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wme to Lhtf United Slate* each year 
until 20ffl) or beyond + Many un- 
skilled, cannot ppeak English fluently 
und lack transportation to job sites. But 
i 'u mm unity colleges and libraries that 
offer programs in English as a sec™! 
language can lead employers to highly 
motivated students. 

"Education lb .i bigger factor in pro- 
ductivity growth LhiLTi increased capital, 
economies of scale or better allocations 
of resources/* Buys David K earns, 
chairman of Xerox Corporation. 

Because u nation that needa work- 
era bo keenly can it) afford an 
undo rcta^s r.f 1 Nn^nipL'iy:iljleh, the 
National Alliance of Buainesh 
has embarked on :i campaign t.[> stamu- 
lule business support or educational itn- 
provementB* Called The Fourth R- 
Workforce Readiness," the campaign h 
promoting' business government-school 
partneruhipp in seven cities. The plan 
>i&*ks to repeat. iM- surmiujlishriienlfl of 
the Boston Compact, a successful ef- 
fort launched by businesses in Boston 
several yyars ago to reduce a public- 
school dropout rate that hud reached HO 
percent. 

Tl> i dties an. 1 Albuquerque, 

N + ,M,; Cincinnati: Indianapous; Louis- 
ville, Ky,; Memphis; San Diego; and Sc- 
attle. Each ban a unique situation and 
e?ach is dtvelopinR its own program. 

In Louisville, for example, program 
managers comb through high-school 
rosters to find th£ students they fee! 
are most "at riak/ 4 These include not 
only the achievers hut al.mv lIh: <.-co* 
no mica My disadvantaged, pregnant 
girls, and children from welfare homes. 
The manager* provide counsel injf and 
remedial jiiHtructiun, teach job skills 
and help the students find summer em- 
ployment or part-time work. (And 
they'll pull a student off a job if school 
performance falters. ) Moreover, the 
managers continue working with the 
win dents after >rrartuaUon r to help them 
(jetjfjhH £ >r i^u iJii for further schooling. 

"If the problem is society"* in ^eiier- 
aJ," says National Alliance President 
William H. Kublhertf. "it a also a spe- 
egfc problem for husiaess InadeQuate- 
ry prepared workers are not productive 
workers; low productivity and low *«cti- 
immii' ^riiwth will serious!) jeopardise 
business 1 ability to compete in world 
markets, 

'Turthermore, unemployed 1>r under- 
employed workers are a poor market 
for business" gorttte and services, Our 
ruhLion cannot leave to chance the reHO- 
lutkm of the maawve aodetal and eco- 




nomic problems facing us in the next 10 
to 15 yean," 

Pat Choate. director of polky anaJy- 
sis for TRW, Inc., critieiaes the poor 
traininp; performance of the state* 1 fed- 
erally funded employment services, and 
he says their shortcomings hurt «mail 
busmen the must 

Moat small huKmeasea, he points nut 
"don't have training departing nls p so 
they muat rely on the public sector, 
| which they pay taxes for. to pet ihiU 
touning/ 4 But except for the uuroasf ui 
Job Training Partnerahip Act program 
of recant years, he says, "small bu*i- 
I nesaes are not getting the quality jm-1 
quantity of job trainirig that they Deed 
to operate their businesses " either 
from the state employ eiu-m ^rvsirs nr 
from vocational and technical schools 
and junior college*. 

The growing mis match between buai- 
^^e«^l , needs and workere 4 prep&redncsg 
was a major concern of former Labor 
Secretarj- William Brock, He ordered a 
study by the Hudson Institute cmlhd 
'Workforce 2000: W<irk and Worker* 
for the 21 it Ceutajfy/' which was com- 
pleted last ttumnw.'the study Aaya the 
nation's economic growth depends on 
increased productivity, particubirly in 
the expanding service industries. 
Achieving that higher level of produc- 
tivity will require better education and 
job training for a work force that will 
contain more women, minorities and Im- 
migrants. The challenge, it eays. wiD be 
to: 

# kecoauuk' At conflicting needs of 
women, work and families 

• Integrate black. His name and oth 



er minority workers into the economy, 

• Stimulate balanced world growth, 
inatoad cuncencmlin^ obj tin- T.S 
share of world trade. 

• Maintain an aging work force's 
adaptability and wHlirigness to team. 

Says Brock: j4 The job-creation capa- 
bltity of this country ia so awesome thai, 
we have in the next &nven or eight 
years a chance to deal with societal 
"problems, such as youth unemployment 
and minority unemployment, that we 
have failed to deal with m the last 50 
yeart- 

f The job demand is going to be enor- 
mous The demand for people with 
skills is going to be huge. 

"And the question do we have in 
place the Byatems, the processes, to 
provide thuiM.- >kilta? And the answer b 
really no/ H 

Brock said that in addition to im- 
provement in public education, bus^ 
ne>rt i:l have tt.- increase the *4o billion 
a year it already upends on training and 
retraining to develop some of the skills 
it will need in the future. 

Chuck Fuller of the Rye Telephone 
Company in Colorado Cfty believes in 
inining. Hts small company ha* install- 
ers, repairmen, drivers, office help— 
many "f whom Fuller trained himBelf. 
Bobotog the view of many employers P 
he sayw; "E very body around here 'tells 
you it + s hard to find good people. 1 wy 
V'-a cuti iilwayb litari :l ^ M ncl juTMrn 
What'e hard is training them to do what 
you want them to do." 



To ertttr reprint* tfthit 
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"System 25 has the potential of 
growing with the company. If we 
expand... no problem. We don't have 
to go into a whole new system " 

Jean May 

Depart mm 1 I lead 

( )nln >f iLR.dk AgMMfefttfc PS.C 




V* >ur business phone is your business lifeline 
Which is why you need a system that can cope 
wiiii stress. Grow as ytxj grow. And is easy 
to use> 

( :i insider, ft ir example ATtiT* aca mr 
modatij^ System 25- Utilizing srate-of-ihe-art 
AT&T Bell Labs technology. System 25 is a digital 
PBX perfect ft >r businesses with 20 t< > 150 plranes. 
AT&T's System 25 gives you special operating 
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AT*TSiyi>:« -« mix— big ih sin ess 

FEATURES AT A SM A1A BUSINESS PRICK. 

benefits like easy* Hjsesysieni adminitirjiion, 
for more a inflective management of your 
te!ec« >mmumam< >ns system. AiKornatfc rouie 
selection is built in. so the system automatically 
selects the mosi etc jnumicil line available for 
your calk, Ferconal dial codes allow calls to 
follow yuu i -r vm< w> from meeting to meeting. 



And ATlStT recently enhanced System 25 to 
provide even mi ire a >nm >l < iver the day-unlay 
operations of your telephone system 

System 25 is specially designed to keep 
pace with growing o jnipanies. l or t-xample, you 
won't be faced wiih rewiring nightmares when it 
comes time to add computer equipment. 

And if your business continues to grcjw, 
System 25 provides tficr flexibility u > move 

directly into oilier quality AT&T 
systems. All these and otter cost- 
sjvijiy features make System 25 
ideal b >r businesses with an eye 
t oward growth in tlie future. 

Because it's made by AT&T, 
System 25 has a valuable advan- 
tage built in t iver a hundred years 
( )f com rmin icat ions experience. 
Which means you're assured of quality 
equipment, backed by die most experienced 
service force in the country 

For more information about System 25, 
please call 1 800 247-70001 An AftT professional 
will l)e happy to answer any questions you might 
have about AT&T phone waems and our leas i i ig 
ml financing opt j< his. 
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What do you do now to 
salvage thai investment 
portfolio? 



By Winter Wingo 



Ever sinew thai Monday lasL OrU.- 
Iter when stock prices plunged, in- 
vestors have been rearranging 
their battered portfolios to get the 
most out of what's left of their wealth. 

What now are the test and worst 
types of personal holdings for conser- 
vative generally well -heeled investors 
such ^ tliu^f who read Nation 1 * Busi- 
ness'! We asked professional invest- 



ment advisers and planners. Their gen- 
eral answers for investors still seeking 
a balance between growth and income; 

Stick with blue chipa + but get out of 
riskier stocks, gold, junk bonds and lim- 
ited partnership* in real estate. Build 
up cash. And be cautious. 

A composite of the experts' opinions 
talfe for <he fnHuwing portfolio mix: 

• Stocks, mostly high-grade, 37.3 
percent of the total invested; 

• Money-market funds, 19.6 percent; 

• Corporate bonds, 13-0 percent; 

• ThrefMfnonth Treasury bills, 10 
percent 

• Government bonds, 7 7 percent; 

• Two-to-three-year Treasury notes t 
5 percent; 

• Precious melatfi. 3.G permit; 

• EeaJ estate, S2 percent; 

• Single-premium annuities 1 per- 
cent. 

None of the analysts gave exactly 
that breakdown, of course. In fact, 
their suggestions on particular* vary 
widely and often conflict Most wouid 
agree, though, with an observation by 
Jay Goldinger, who specializes in tax- 
advantaged investments at Cantor, 
fitagerakl & Company in Beverly Hill*. 
Calif,: "There's not n smorgasbord of 
great investments out there." 

Hm and many other consultant* say 
the hardest virtue for the investor over 
the next six months to el year will be 
pal Wire Mori! wild gyrations of lijiuu 
elal markets could be coming. 

"Don't panic," shvf K :«n. LoPinki, 

vice president, Consulting Services Di- 
vision of EF Hutton & Company Inc. in 
Washington. "Focus on the long term, 
riiv- r i:\ i.i.3? your investment ob- 
jective* in writing," 

What should those objectives be? 
Sharon H Webster, t^onomist and as- 
sistant vice president at Johnston. Len> 

W alter Wingo it a Jtei-tmeB writer in 
Arlington, IVx. 
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Jay Gvtdingcr of Cantor, FitzgmUd 
irt Revrrly tfitis. Cattf, jwe* no 
Smorgasbord of gnat tm^stvtm^ n 
now t and he rwomtnends patient* 
vJti It- financial mark?!* xrttir riwrrt 



on & Company, a regional brokerage 
headquartered in Washington, says, 
'One of the moat successful investors* 
and money managers of ail time, War- 
ren Ruffett, has expressed mv senti- 
ment* very well. The first rule is, 
' Don't lose the principal.' 

"And the second rule is. 'Don't forget 
the first rule/ " 

The best way to preserve principal is 
to curtail margin accounts with hn> 
km, awarding to Stephen Z Moflheim, 
executive vice prt'huleriL and director of 
retail product distribution for Butcher 
& Singer, a regional investment-bank- 
ing firm headquartered tn Phil add pain 
"[f you are out on the limb," he say a, 
"get back into the tree trunk/' 

Grace Keener r>y, vwp president 
unci portfolio manager fur Investment 
Management Associates, in Boston, is 
among many analysts who see an im- 
proving backdrop for the stock market 



She expects intafwt rates will level nut 
and go down a bft She does not tee * 
recension soon. 

Cr^it easing by the Federal Reserve. 
Board will tend to hold down interest 
rata* cushioning the impact of recent 
stock -market declines, idds Dave 
Jones, senior financial adviser for Au- 
brey G. Lanaton Company, Inc., in New 
York. 

"With the Fed pumping money into 
the system, we appear to have n pretty 
good opportunity in quality stocks " 
Bays Brian Limttkn, market analyst at 
Piper, J affray and Hop wood, Inc., Mill* 
neajHi!- Smre Mae-i'hip stocks general- 
It increase in value when interest rates 
decline, Luettke says that "if Investor* 
are willing to hold theee stocks for a 
year or more, it couldn't be a mare ideal 
situation/ 1 

uldingw foreseen a rally in the 
■ lolkr or foreign exchange* in S 
■ V \Q IS month*. That will create a 

VI new surge in the VS. stock mar- 
ket ami, to a Josser decree, m the bond 
market, he says. 

"Foreign investors, nouahly the Japa- 
aese, will shift investment strategies 
when the dollar yen ratio hits bottom," 
fir. I dinner rxplaius, "and fresh funds 
will start to flow into U.S. equities, 
namely blue-chip issues the Japanese 
are familiar with. M 

MichH+*3 Rurke. newslt-Urr udjior fur 
Investors Intelligence, Inc., of New Ro- 
c he lie, NT., thinks the best invent me in 
is in stocks— mainly in munufartur- 
silk — -that respond to the business cy- 
dm "Many are selling at a third or so 
of their highs of the past few years/' he 
eays. 

Financial consultant LoPirtLo recant 
mendft dividend-joying stocks of corpo- 
rations that have total capitalisation of 
jnnri? thar- ^lon million. 

Look for companies with low boos 
values, carrying price-earnings ratios 
gttgbg from 6 to 8, advise* Charles H. 
Brandes, president of Bmndes Invest- 
ment Counsel, Inc +r in San Diego. 

Brandos points Vt somi- N*-w Kisgbod 
thrifts as examples of firms with "tre- 
mendous amounts of equity capita). 111 
Many savings hanks and savings and 
lofin associations that converted in 14*86© 
from mutual companies to stock compa- 
nies are sitting on mounds of cash and 
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Investing: Attar Tha Fall Economist SfauWt B. Webster 0/ 

Johnston. f^mofJu in WajkingtoTit 
ntu'dea by money mti-miger Warren 
B&ffietta prindple: * "Don't faiv flt* 
principal* 9 



equities. Their prices have dropped 
along with the broad market. 

Robert J. Pftmell t thief market ana- 
lyst for Merrill Lynch A Company P Inc., 
in New York, see* good bargains in 
stocks of technical companies, includ- 
ing machinery manufacturers, Down 
Lin/ H*r*'ifi in Bear Steam* & Company, 
Peter CaneJo, the chief investment 
strategist, likes the looks of utilities, 
property casually companft?* and food- 
processing firms. "People have to oat 
and have lights/' Canelo reasons. 

C.H. Kaplan, publisher of Special 
Situation* i\*w&h r ttiir» a in New York, 
scrutinize!] the over>tbfr«unter market 
for "loaded laggard*, sleeping beau- 
l.jr-> " LI, : -1 mends 'pink-sheet com- 
panies/' unlisted, semi-private compa- 
nion not in computerized stock-picking 
programs H I took for neglected compa- 
nies that have not participated in Hit* 
recent boom." he stays. 

nalyiits also mention lelecorn- 
«M municstiocu anil pharmaceutic 
AM «*ls among business lined with 
m^m. bright investment prospects, 
Much larger, unfortunately, is their list 
of industries that they would shun. 

The worst investment, according to 
Munheim, would be "an aggressive 
stock position in speculative-type com- 
panies that sire curaumer^ripnted and 
have b. high debt on their balance 
sheets." He thinks consumers have lost 
some confidence and are going to hold 
bock cm spending for major items such 
as homes, cars, boats and refrigerators. 

Burke wuuld avoid stocks that have 
gone up fivefold or more in price in the 
past five years. 'They are very good 
companies, but the dividend yields arc 
bo low that they are substantially over 
valued," he Rays. 

The Worst investments^ Cane Jo 
thinks, are ,J economics I ly send [Live 
stocks," which at the start of last Fall 
filmed to be the best vehicles for in- 
vestors' money. He cite* firms in alumi- 
num, computers ami capital goods. 

Foreign stacks? "Forget if Caneki 
advises, 'Those markets aren't doing 
any better than ours," Brandes says 
the worst investment ts ' anything in 
the Japanese stock market/' which he 
considers far overvalued. 

Some analysts still say that about 
stocks on Wall Street 

"No one should be heavy, heavy into 
the stock market," states James If, 
Blum* hard, president of Bfanchard & 
Company, a New Orleans-baaed firm 
fcpeci&lking in financial services and 
precious rnetals- 




"We had a five-year bull market," 
I notes Jones of Aubrey G, Lanston, "It 
is literally going to take years to put 
the pieces back together again in this 
market." 

Whatever money goes into the stock 
market is best put in mutual funds, in* 

I vestment strategist Ganelo says, "Let 
Litem worry about buying and aetJing. 

I This is likely to be a very difficult mar- 
ket even for profe^fenaJs/' 

I' tit Mary Miilgoire, financial adviser 
at Malgoire Drucker, 1bc. + in Bethcsda. 
Mdi strongly cautions against picking 

\ a "very aggressive" and leveraged 

' stock fund, "That's a dangerous posi- 
tion to be In in this market/* she says. 
'Td rather forfeit the kind of return a 
fund like that can give you and know 
that I will not have tremendous losses 
in my portfolio." 

Adds Brandes of Brandes Invest- 
ment Counsel: "The traditional equity 
markets have bad their beat rlay in the 
sun. t think there in still some gain to 
be had there, but I would be looking to I 
diversify nut of paper assets in general 
and into cash and precimut metals*" 

Many investment planners share I 
BranoW enthusiasm for cash equiva- 
lents- but not for precious metals. 

"With the uncertainty that prevails 
ri|f ht now, having soma- Liqiudky is wn 
important expluinH Fey of Investment 
Manage ment Associate*. 



l The best type of Investment an the 
next 6 to 12 months will be dollar-de- 
noiTunns^d ik'hL ^ecuritie^" Goldinger 
nf ( Cantor, Fitzgerald contends. "Thi- 
dollar will i>e the strongest currency, 
and the best place to be will be in short- 
term debt iiisLruEiiHits livm aiv jj-s-vitii- 
ment-backt'd/' 

Financial adviser Jones favors gov- 
ernment securities having maturities of 
two to five years. Other investment 
planners prefer money-market ac- 
counts invested in Treasury bills, certif- 
icatea nf deposit or foreign currendos, 
espewskllv the Swis* Crane, Li ll- British 
pound or the Deutschmark 

While all financial adviser* we 
interviewed agref that cash 
equivalents shnuid muki? op :l 
significant part of an ideal 
portfolio, they differ over whether 
bonds should be there. 

Monheim of Butcher & Singer be- 
lieves investing in bonus |£ at present 
* 4 the best move." He expectH anrnjal 
yields on lotig-t< b rm bonds In the nftxl 
Caw month* will range between 9^25 
and H) percent. 

He recommends government brt[i<R 
then municipal bonds followed by iror* 
purato bonds of the highest quality. In- 
vestors fa higher tas brackets would 
have larger portions of the first two 
types of bonds. 

Monheim also likes convertible bonds 
of companies with "clean balance 
sheets" and low dent-to-equity ratios. 
Convertible bands can be exchanged 
for ?haf\'5 of the company's common 
stock or other securities. 

LoPinto of EF Hutton agrees that 
convertible bonds are wise investments 
now. He says tiiey are "a way of pnrtic- 
ipming in the upside white limiting your 
downsjdo risk/' 

Canelo of Bear Stearns considers in- 
termediate-term government bondn 
with maturities of three to jseven y«mi 
as "'the best [wssible investment right 
now, without question," He says such 
bonds represent the rauftt secure refuge 
from the stock market Nat only are 
government bonds paying "pretty good 
yittldV ( "a In .I'ld.v, bat they also will 
generate ''spoetattwe capital gams" 
through next spring. 

Several analysts recommend adding 
/err»-coLi|ioTj bands— securities that ac- 
cumulate interest until they mature— -to 
municipal-bond portfolios of investors 
who (ran wait to collect their interest. 

Ginnie Maes — federally insured 
mortgages' packaged by lin- tiovMm- 
rneut National Mortgage. Association — 
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draw rnv*?* from maii> investment 
planners. Although Ginnie Maes pay 
about a percentage point more than 
Treasury bosirJs in interest, Lhey are 
just as safe, experts contend. They can 
be bought and sold eaaily. 

Bui portfolio manager Fey advises 
investors to wait to see what happen* in 
the housing market before grabbing up 
Gfrutfe Maes. 

Fey severely criticiEea conventional 
long-term bonds. IloLh she and Blan- 
cbard of Blanchard & Company consid* 
er long term bonds the worst invest- 
ment now, 

"We're heading into some very un* 
certain Limes :ti '■'■> and " BUmrtitird 
maintains. W I think you should be very, 
very limited in terms of governmeflt- 
guaranteed cash, You should be in 
Treasury hi 1 3* rind maybe some govern- 
ment bonds, but certainly not long-term 
bonds. 

"We might see moderate Ijitin Amer- 
ican-typ*: inflation of 14 of B) ^B** nl ta 
the United States. In thai environment, 
bands are a terrible investment. 11 

Why a resurgence in inflation? Blun* 
chard points to the federal budget defi- 
cit, the trade gap, the threat of protec- 
tionism and "the hanking crisis" Hi 
says the Federal Reserve is "going to 
be throwing money at those imihleijifi 
with both hands." 

Brandes declares he would never boy 
a long term bond unless lie were "abso- 
lute ty sure 11 interest rati* were going 
to go down, 

Not one of the investment plan- 
new interviewed said anything 
good About junk bonds, secure 
ties that fail to meet the safety 
criteria of rating services. The expert* 
say most investors these days should 
concentrate on security and liquidity. 
Junk bonds fail on both counts. 

Branded says thaL in the current fi- 
nancial climate, investors should avoid 
"anything to do with speculating in op- 
tions or commodities or futures." 

Goldingt r agrees and expands that to 
include all "inflationary hedges," in- 
cluding gold and .silver 

Unlike Blanchard, Holdinger expects 
no inflation problems. In fact, he says, 
"we are definitely in a deflationary era 
again. 

Investment strategist Cauelo says 
that gold, because of tte "oxtraordinwy 
volatility warrant* only a small start 
in portfolios. 

1 'Precious nwtals relate more lufear 
and greed than to fundamentals/" Lo- 
Pmtn r I rums. He counsels in veil ton to 
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estate and "very dgpreflmv, " 
leveraged stock fund» t mi pit Mtiry 
Mnlpoirt, financial flefnepr at 
M'ifyotn hruckir. in Bethwda, Md, 
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stay out of gold- and sifter-mining 
stocks and bullion, 

_ Ebinchard, who specialize* in pre- 
cious metals, *ayj* rJie apposite/ He 
would cram port folios with cash and 
prraoiiR metals. Ho considers buying 
coin* the heat way to invest in predoq* 
metals for those who are not multimil- 
lionaires. He says sflrer and gold coin* 
can show even more dramatic gains 
than bullion. 

"In Lhe next 24 months" Bknchard 
says, "well see gold well over SUWO an 
ounce and silver well over »IU or WO, i 
think metals are very conservative in- 
vestments, They don't have the huge 
volatility and overpriced nature that 
many stocks have/' 

Real estate is the worst investment In 
theopinbti of Kaplan of Special Situa- 
tion* Ntwttetttr*. He points to Meur 
hatun condominiums bearing 1 'prices 
that no longer reflect any rationality 
whatsoever." 

Hp predicts that real estate will 
"follow the Dow Jones down," because 
people will have less discretionary in- 
come, He foresees tower rentals, both 
residential and commercial, and a de- I 
| ciine in housing gen prolix 

CanelOt too, places real estate low 
among investment prospects. 4 Tm not 
gloom 'und-doom about real estate." he 
says, "but 1 think many areas of the 
country ar^ likely to be impacted by the 



problems of the financial arena, In New 
York. Chicago and the West Coast, 
many in the financial community will be 
thinking of selling or pra*haps be forced 
to sell property." 

Financial adviser Matgoire considers 
a limited partnership in real estate as 
the worst of investment*. Norte of the 
planners defended these arrangements, 
which recently were among the moat 
torrid investment vehicles. Experts say 
limited |uirtners are too remote from 
control over Lrn-ir me-ntt just when in- 
vestors need flexibility. 

jm 1 would be better, says Fey, to join in 
la real estate investment truat 
■ ■ KKIT), which is an easily tradable 
I investment in a real- 
She notes that some REITs are yielding 
8 to 8.5 percent annually. She advises 
fiearehmg far a REIT with a strong 
portfolio, one that has owned the prop- 
erties a long time, 

"A lot of REITs are in shopping cen- 
ters, and those are O.K. as long as 
they're not heavily info enmniercta] of- 
fice space," Fey maintain*. "Npw. with 
the tax-law changes, syndicators are 
out of the market, and there are some 
attractive properties that theae JiEtTs 
could buy if they've get cash." 

Monheim recommends a conservative 
nppruach to SEIT investment*, select- 
ing only thoae trusts that have long 
track records. 

Monheim also puts in a good word for 
annuity investments in that i_hey are 
immune to ftrctaatidas in the stock 
market He points out that both single- 
premium deferred annuities and fixed 
annuities have tax advantages, and that 
borrow-back features give them a de- 
gree of liquidity. 

"Above ail, know what you're invest- 
Eng in," F*y advisee "The thing I don't 
like about the current situation is thai 
people are inventing without under- 
standing the risk- Don't ride with the 
herd. Making money, investing moiw, 
lis not easy. It should l>e a careful pro- 
gram built with thoughtful ctrnwider 
atjon/ 1 

BUncbarri. from hi* office in New- 
Orleans, ohtiervea that brokers faU to 
mention one real opportunity "I 
strongly believe that the best inverts 
ment of all tn your own businew. If you 
truly have faith in its growth, there's 
where yon should l>e putting your time 
and your profits There's where yma 
will reap your biggest auccefla/' tt 



r 7b nrdrr reprint* of this 
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MANAGING TOUR BUSINESS 



More Tax 
Changes In '88 



By Joa n C. Szabo 



^plii- new year brings additional 
M tax changes for small firms try- 
I mg to odgast to the sweeping 
I Tax Reform Act of 198*. Even 
though most major provisions of the 
law already are in piac^ a few remain^ 
ing changes Lake effect in 1988. 

Id addition, more Lai modifications 
are on the way as a result of a two- 
year, $23 billion tax hike recently 
pasfied by Congress. The measure will 
raise S9 billion in taxes in fiscal 1988* 
which began last October 1. Congres- 
sional sources say there arc mare than 
40 tax-code changes in the legislation, 
which is port of the budget agreement 
aimed at reducing the federal deficit by 
$30 billion. 

Rates And Brackets, lender tax reform, 
two of the most significant changes 
taking effect in 19SS are lower tax rates 
and a reduciion i in the number of indi- 
vidual tax brack? t - from 15 to three. In 
196T^a transition year — there were 
five brackets. 

Even though there are two official 
bracked for individuals £15 and 28 per 
cent), the marginal rate can go as high 
as 33 percent on joint returns reporting 
taxable income above $71,900 and tin- 
gle-taxpayer returns above $43,150, 

The 38 percent rate applies to taxable 
income up to $149,250 on joint returns 
aod h ingle taxpayer returns up to 
ISSfdfiOp It applies above those levels to 
the point ;tt which taxable income ex- 
ceeds the total of plus f lO.^rj 
times the number of exemptions 
claimed on joint returns, and the total 
of Sttl,5ti(J plus (10,920 times the num- 
ber of exemptions on single returns. 
The rule then drops to 28 percent (The 
marginal tax rate was 38 f ii percent in 
1987 and 5(1 percent before tax reform 
was enacted.) 

Individual Las ratea affect small 
Arms that have elected ^corporation 
sijitus as well as a number of self-em- 
ployed individuals. "With the lowest 
rates in several years, mo»t individuals 
iv ill pay s top rate of 2S percent" says 
Neil Becourtney, tax supervisor for tne 
New Y«rk office of the frrrgunting firm 
of Mann, Jurid, Landau. 

For corporations, the drop is from a 
top rate of 46 percent to 84 percent, 
with two lower rales for companies 
whose incomes are under $75,000- 




Accountant Albert B> Elhntuck gags 
election* yen r wnsitivities should keep 
Congrtgtt from raining tar roto p but 
1983 conid bring xu rprvtes. 



Many experts warn that tax rate* 
could start to go up in subsequent 
years. Says Albert B. Ell en Luck with 
the accounting firm of Laventhol & 
Horwuih, "Congress isn't likely Let in- 
crease the rotes in 1988 because it is an 
e Lectin si vvar, bui VJPte uix r:u<- ■ •milii 
be higher/' 

Capital Bain*. An additional major Las 
change in l'"** aftVcta capital gains, 
The preferential tax treatment of capi- 
tal pains is eliminated, and gams will he 
treated and taxed as ordinar>' income. 
This means the tax could be as high as 
33 percent for some individuals. In 
15*87 > a special transition rule pineal ft 
tax ceiling of 28 percent on long-term 
gains, 

Oactrln* Etopealed. ,J Another htgnifkaor 
change that will affect small companies 
th» year is the change in the 'Clenenil 
Utilities Doctrine, 1 " says accountant 
S:.Lun«;ni A. Lewis, whose clients are 
mainly a mall -business people. Lewis 
runs a Nashville accounting firm that 
bars her name. 

Tax reform repealed the doctrine, 
which allowed small-business owners to 
sell their companies with minimal tax 
consequences, she notes. 

In the past, when a firm was sold* 
shareholders who received the proceeds 
were responsible for paying the tax 



Small businesses must 
adjust not only to the 
198S tax-reform law but 
also to tax-node changes 
approved recently by 
Congress. 



The corporation itself paid none. Now 
the seller pays two taxes* one at the 
corporate level on the gain from the 
us siM -:=.K ifiL- other Lit the irulividuaJ- 
stockholder level when the proceeds are 
distributed. But firms valued at less 
than £5 million have the rest of this 
year to sell a company without being 
effected by the doctrine's repeal, 

Latest (fiinfBf* Small firms iko will be 
affected by some of the new lux 
r ban pes recently emu-led by I'l.n^n-H.- 
as part ii f the deficit-reduction package, 
I'm i- t'jcumple, the mens arc freezes the 
top 1987 estate-tax rate of 53 percent 
for five years, tt was scheduled to drop 
in -Hi ij.-rnmt iij l'W* ImL now will *hi .... 
in 1 998, The legislation also modifies 
the rules for corporate estimated-tax 
payment* to generally require acceler- 
ated estimated tax payments from cor- 
porations. 

Under the change, graduated pay- 
ments for personal^rvke companies 
will be eliminated, and nil personal-ser- 
vice companies (including corpora tioi.r 
made up of lawyers, doctors, accoun- 
tants or architect* \ will pay a flat M 
percent corporate rate, 

Two Madiflcatiana. Small compaulM 
will benefit from two of the recent mod- 
ifications to th^ 11*86 tax-reform law 
The iLrst chnn^' will allow profession- 
al-service corporations, partnerships 
and S corporations to elect to pay their 
taxes on a fl^al-year basis rather than 
having to switch to s calendar year as 
required by tax reform. 

Firms that elect to remain on a fiscal 
yuar wuuki Ik- ri'ipiir^d Lu pai, estimal- 
■■ I laxes equal to the amount of reve- 
nue the government would lose as a 
result of their staying on a fiscal yenr 

The second change will retain Lhe in- 
sial I merit-sal^ n'li^d of accounting 
for the sale of vmiill bun meases and for 
"casual Hides " of real estale and inve*i- 
ment property on credit, TIub allows 
taipnyers Ui dvfer |>ayin^ taxes on 
gainn from their sales until payments 
are received. However, the change 
eliminates the installment-sales method 
Ear tatgs dealers in peraonai property. 

Says accm.ii i tan t EElcntuck P "We are 
work in jr under a complex tax law, and 
m general tike nuklilicatkms don't makf 
jt ;*!iy easier, 11 M 



The small business 
survival kit. 




In a world where "Survival of the Fittest" is the rute + 
make sore your bigness rs fit to survive 1 ; 

Take this test and see. 
t [| one of your partners died, the busir>es$ could buy 
back Ihe shares from his or her heirs. 

□ *S O No □ Not Sure 

2, \ftur bu&ness could financially sujyw the deaih or 
debility of a key employe*. 

□ Kte DNo □ Not Sure 

3, Yi ii jr family »5 finanoally protected should your ctoath 
or disabiJily cause a loss of income from the business 

n*f nMo □ Not Sure 

4, Ybur key employees find it hard bp leave because of 
your e*f?cufrve compensation plans. 

□ Ves □ No □ Not Sum 



5. Ybu re getting the best pension and disability cov 
erage for' your emplpyees at the best possible price. 
O Yes □ No II Not Sure 

If you answered "No" or "Not Sure" jusi once, 
make sure you have The Rock' The Prudential. Call 
u\ and a Prudential representative will go above and 
beyond to help you identify your unique needs with 
our free business security review 

VWII shew you how to protect younHf against 
the unexpected How to take better advantage af the 
new lax laws How lo plan a pension program And 
mo&t important, how to help keep your employee* 
happy and secure We want to make sure you have 
wtvat ii takes to survive .and prosper. 



The Prudential (A 



ABOVE AND BEYOND 



MANAGING YOUR BUSINESS 



The Real Costs 
Of Benefits 



From Social Security 
and health insurance to 
vacations n?td wst breaks, 
perks for workers cost 
more* than ever, 



It's time to test jour employee-bene* 
fits knowledge. Pencils ready? 
Here's the ftrsrt and moat important 
question l Haw much does it realty 
cost your company to employ tfomuone 
whnse annual wage or salary is 
826,165? 

If your bcmifitfi package is typical 
the coat evf employing sameone who re- 
ceived that median income for 19Btt— 
the latest year for which data are avail- 
a lite— was Sfi.T-Sb more than the amount 
on that employee'-* W-2 form. 

And a typical mc-dian-incornfi employ- 
ee received the equivalent of 
fnarr far mcatujiirt, holiday nidi und 
parental leave, and other time spent 
uwuy from the joh, according to n sur- 
vey conducted by the UiL Chamber of 
Commune. 

At $1&,2&3, this was the most costly 
package of perks ever reported in die 
Chamber's annua] survey of benefit* 
for hourly Wurkerv The survey has 
been conducted *b>ee 1947, Benefits of 
salaried employees were surveyed for 
lie first time in 19S0. 

The Coneol Mated Budget Reconcilia- 
tion Act of 1WS3 (COBRA) requires* biiRi 
ne&sei?; with healih-care plana to make 
coverage available to fanner employees 
and their families for a limited time. 

Cost* of complying with COBRA, 
providing health itisurance to retirees 
anil LutarkmiHterrng pension plana alao 
were aurveyed for the rir&t lime in the 
newly published 1988 research. 

These changes in method expanded 
the aanrey base and nude benefits stir- 
veyed by the Chamber more represen- 
tative of benefits actually provided by 
employers. The Chamber calculated 
that newry surveyed salaries and bene- 
fit* increased costs by 1 percent of pay- 
roll. 

The table in the next column provides 
the calculation to allow comparison of 
1886 finding? with data collected from 
previous survey*. 

So far this decade, benefits cost* 
have risen SL6 percent, while average 
annual earnings have increased 34 J 
percent In lS86 t when hourly employ- 
oea' earnings went up 2.2 percent from 
the previous year, benefits roee 3,7 per- 
cent, 

Benefits for nil workers in tile pri- 
vate and public sectors — not just work- 
ers covered by the survey— totaled 




Average Benefits Costs, 1986 

Per Employee, Per Year 

All Industries $10,283 

Manufacturing Industries 12*035 

Food, beverages and tobacco ? r 560 

Textile products and appar&J AJA3 

Pulp, pap**, lumber and furniture 9<S22 

Pnnting and publishing &,3 1 9 

Chemicals and af lied products 1 1 ,287 

Petroleum 11,755 

Robber, reaiher and plastic 13,450 

Stane, clay and glass 7, 74 8 

Pnrnary metals 13,402 
Fabricated metals fexciutflng machinery and 

transportation equipment) 8 , 497 

Machinery (excluding eiectricaF} 1 0,46 1 

Electrical machinery, equkpment and supplies 9,390 

Instruments and miscellaneous manuf^chinng _ 10,403 

Nonmanufaeturfng Industries 8.91 7 

Public utllffias 12,712 

Department Bloras 5. 1 02 

Trade (wholesale and retail oltw than department stores) 6,107 

Banks. fmancs companies and trust companies 7 S 1 53 

InsufBnce c&maanma 8,3 1 5 

Hospitals 7 J 72 

Miscellaneous ^^manufacturing 9.494 
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$741.6 billion in the Chamkr esti- 
mated, whik- earn i ii jth Entailed $2.09 tril- 
lion. 

The surveys cover benefits received 
by worker* throughout most of the pri- 
vate sector— utfrieu [lure is the principal 
exception— and by some piwrumrri! 
employees. The survey for lEKM>'h»d SM3 
respondent. Eij^hl percent (if those 
who replied hud fewer than Wit,] employ* 
ee*, 2S percent had 100 lu 5KW employ- 
ee* and 20 percent hud more than 5,000 
employee** 

Cohiuj for wage* paid for lime nut on 
the job— including; vacation*, holiday*, 
sick und parental leave, reel break*, 
travel to the job and prepursnK - f > 



Panasonic introduces the first 
personal facsimile and answering system in one. 
And that's only half the story. 



It you were abov\ to settle lor a fa* machine lhat s 
lust a fax machine, it's a good thing you came across 
this advertisement forihe new Panasonic KX-F115 

personal facsimile. 

■■PIB For sta rter s , rt s not 
JCSffiyNfll t uSl a fax machine. Its also 
^^M^fflJ^JJM an answer! ng system with 
K^R^iy rt>J Beepe Ness Remote 
BSH^^- : Control \ hat allows you to 
■jjggjjj^^^^^^ access any of ten different 
^r^^jr answering machine func- 
M I ions from any pu s h- buti o r. 
jfl lone phone. Functions like 
KBT-^i outgoing message record, 
message playback, rewind, skip and marker message. 
You can also record phone conversations 1 for fater 
reference or feave instructions lor a colleague or secre- 
tary. Bui that's not all.... 

It s a fully integrated telephone system. 



It has automatic telephone- 



■ieswitd- 



iflHjplKinfi Mnrti rufl*n* may bo mo 
agqmr* tutor* ufttf^itHi tMfcNjtt 




9ou 



aNows you to put someone on hohl send a lax and 
I hen return to the conversation without redialing 
Therefc also a hands^ree answerback speakerphone 
with a mute* button and auiomatic call hunting. And ii 
does all these plus many more functions on asirajie 
phone line. But there's more.... 

It also has a copier function, 

In addition ro an These omef advanced features, this 
^^^^^^^^^^^^^^ sophisticated system can 
^IB^^^I kgk also make copies. 

W And if being the first 

W a *te* (ac$hri lie machine with an 

W * m answ ^ nr, 9 system, tnte- 

W ^^^^^^ grated telephone system 

and built-in copier function 
^^^^J isni enough, you will be 

^ ^ | happy to know it's also 
a Panasonic, 
The new Panasonic KX-Fi 15 personal facsimile 
Now aren t you glad you read this ad ? 

onic 

our lime 
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The Real Gusts Of Benefit 



MANAGING TOOH WI5WESS 



work— w«3J"£ incurred by 7." to £3 per- 
cent of survey respondents. 

Legally required payment? such as 
Social Security as well as unemploy- 
ment and workers" coinpensiitKin, from 
which tow employer* are exempt, came 
to on average $£,333 per employee La 
1986. Medical, dental and vision care 
■lotig w ith disability and life^nsiiranee 
payment* by employers averaged 
£2 r 3Il in IMA. These bene&t* were al- 
most universal Other categories of 
benefits itmreyed in were retire- 
ment &nri savings -plan contributions 
and miscellaneous benefits f including 
discounts on goods and services pur- 
chased from employ en, free meals, 
continuing education and child care, 

While the aurviey is useful for 
measuring individual benefits 
IJsik-kn.ii'-.'H. ^v»hiHti<i-E]ji mum 
W made carefully. Benefit* 
and their cost* varied widely. 

For example, benefits cost manufac- 
turers an average $1^033 per employee 
in 13&B but cost non manufacturers only 
S8.9L7. Within these sectors, transpor- 
tation^ uipmcnt manufacturers paid a, 
high of $15 f 44£ per employee. whfie 
makers of textiJe products and apparel 
paid M P 74S, In the nnnroanuf&eturing 
sector fiiililn- 'iitiiiLios companies pairl ;t 
hiflfh of (12,712 per worker for IfiBfi 
benefits, while department stores paid 
a taw of WJOi 

Variations such as thene e&n be at- 
tributed to many factors. La genera], 
mumi hi i -in n : i non m tmuf acturi n p rroit 
differences are attributable Lo differ- 
ences in experienc^rnted houJtli-iri^tir- 
ance premiums. Premiums of some 
manufacturing firms exceeded S3>00ft 
per employee in I!?86, nearly three 
times the cast to most employers in oth- 
er set ton* of the etonomy. 

iMfTefttOcea among industries within 
the manufacturing and non manufactur- 
ing sector* are closely related to the 
nature and economic vitality of those 
industries 
For example, highly competitive in- 
retailing and indus- 
Yom foreign compete 
tile man Lifuct urine; — 
r levels of benefits. 
Uries with high wage 
fenefit fevelm. The tm- 
sons are twofold: Most benefits— paiil 
leave lh the chitff exception— are not 
taxable, and high-paid employees pre- 
fer such compensation lo even higher, 
hut taxable. wage*. Lower-paid employ- 
ee* RLruggling to pay monthly bills pre- 
fer cash income to deferred compensa^ 



'3'ir,r.n 
tries under sh 
tors, including 
offer relative!; 

Generally; i 
levels have hJi 




Individual Benefits Costs, 1986 



Old-age, savors, disability and beailh ansuwc* 
Unemployment c&mpertsaiion 
Workers 1 compensation 
Stale sickness benefits insurance 
Rcmrernerrt and savings plans comnbultons 
Life insurance and death benefits 
Medical insurance (current employees) 
Medical insurance (retirees > 
Short-term disability insurance 
Long-term Or SUtery-cOnhnuaHcn insurance 
Oentai Insurance 

Other medically related payments 
Paid rest periods (coflee and lunch breaks, etc.) 
Paid vacations, hotidays and sick leave 
Maternity and paremial leave 
Discounts on goods ami services 
Meals f urn rahed 
Education expenditures 
CrtikJ care 
ftfitiOGOfifteOUft 

Total Benefits Costa 



Per Employee, Per Year 

$1,588 

258 
277 
211 
1762 
127 

ijM 

157 
139 
50 
146 
06 
B79 
2,6GB 
48 
63 
29 
41 
159 
53 



10,253 



tion such as pensions and other 
bene ft Is. 

However, benefit* payment in 13845 
were remarkably consistent from pflti 
region to another. The only exception 
was the East North Central result, 
where costs were about one-third highr 
er thun in other part* of the country, 
ftesearehers who conducted the jsurvey 
attributed this to the Rust Belt's lar^e 
number of older firmfi, which generally 
have higher costs for retiree health in- 
Burattee. 

One key finding of the survey will be 
used in the bminewa battle against the 
strong drive in Congress to mandate 
the type of benefits employers must 
provide Tin- f'hamber *ay* it will afert 
congressional supporters of such legis- 
lation lo the survey's conclusion tkii 
the value of employee-benefits pack- 
age ta directly proportHHial to the size 
of the company. On average, firms with 



more than S.FKHl employees spent nearly 
40 percent of payroll for benefit* in 
while firms with MO or fewer em- 
ployees apenl about 33 percent, 

Smaller companies provide fewer 
benefits because they cannot ntTord 
more the Chamber concludes, mid lej* 
blntfon that would force thorn to incur 
new benefits costs could lead to bank- 
ruptcies and job losses. 

For mors Information 

timphtyM BenvfitB, 198tf t a 3&pa^e re- 
|)ort r costs $20 a copy. It inchjrles a 
special section on laxatton of employee 
benefits. The section is auti**d at help- 
ing employerfl better understand bow 
rapidly chanF'ii^: l-n lnws cnmol^'iile 
the planning of heneflm p^ckfl^es. 

T\t Liriii-r, wnr.e to Publications Kul- 
nllment^ U-S. Chamber of Cfmsmerce, 
H Suwt, N r .W„ Waahifi^ton, D,C, 
20m or call (HOI) 468^12^. m 



THE FACTS 
ABOUT FAX: 



THE FACTS 
ABOUT EASYUNK: 




ir you hive a fax rnachine ar you're consider- 
ing buying iff*, you've made a smart move 

The fact is. tax kisycu lend typed documeniii. 
ijropriJcs. ™ haiKtwtitr™ notes from one fix 
machine to another, quidtry, ronwnlrfiJly 
and vJirieflJJy 

Bu ! as good as to b, then? ore many time* 
when your husi ness needs (p flo beyond rhe 
capabilities of lax akme, 

Thar* where Western Union Easy Link 1 
servre comes in 



Western Union Easy Link service lets you 
send antf receive messages- and ddia between 
comptiters— mthtjtit q detour onto paper Sa 
she sender or receiver can t eviw inbnratbn 
mhuy. Wjihr/ni rakeying^ duuini*r.L 

And you can be sure whit ynj send b 
acacily what's received. Wjrii nu binned or 
k»l pages. 

fMM% *m* acetic* rtW»f 



Day « night, you can tranamli information 
scralghi to andhej PC, fax or tele* machine 
m Jerarjds. From simple messages ro spread- 
tftatttoaiyutoftEi. fcfthln your office 
Of To nrher businesses, 

Most impmani, Easy link fits righl in w:ih 
your computer and dike communism 
systems. So yw can use off yiwr opt Ions lo 

Vi Mir [»:\\ ,iij\, s iii.,^ 



TO GO BEYOND 
THE FAX 
YOU NEED EASYUNK 



l! sim|jti(k»4™rmw5ication and frees valu- 
abfc emplcjyee time And that jmm money 

Whats more, [he tow cost erf sending an 
Easy Link message is OTnpwabte fo ihe ca« 
of a poiiagpitamp. And there are no eompti- 
caled procedures 

IM#iJ*m Union — t ititdtif 
tn ttectnmft communiemtian 

W)A EasyUnk, Western Union brings 
proven reflabiliry to today's nev^st techno]- 
ogy, Alii wir'ft* bunging wju added vihie as 
wdl. wirh EasyUnk services like InlnM&Mer* 
—(he (argot electronic business library with 
uwr BOO databases 

Ea5>Unlc aocan/rtftp; than fax 10 help you 
do business betler Tb team more, or u/find 
out how much jour business can save, 
return ihe cuupon Or tall: 

tn, t wmn to fcno* rrmt 

| Shrt* » v taw EasyU ilk can hdpj rtr* Usw*>\\ 
tanmnkm mot* trriaejirjy *nd waKnttfalrv 



Bui. Adrih-ii 



Uu* Ptmiwl 



RO Be* 3f47L k 



You kmw hew il wu.s a* a kid You stared 
at the sand long enough and out of [he 
corner of your eye you spotted something 
everybody else overlooked. And it was the 
catch of the day 

We look at the oil business like thai. We 
can drill where everyone else does. Or we 
can use innovation to drill where no one 
ha* drilled be lore We can build new re- 
fineries. Or we can apply research and 
new technology to the ones we have so 
they work more efficiently. 

That's why we w ere one of the pioneers 
of the North Sea drilling venture known as 
Ekofisk. An unprecedented city ar sea, it 
was the first major oil field ever di sew- 
ered in Western Europe. 

We led the way in low-cost, high effi- 
ciency refining technology for the 
production of quality premium unleaded 
fuels. And when others saw no potential 
in bonom-of- the -barrel crude, we devel- 
oped the pftkjess thai refines il into high 
quality gasoline. 

And below our offshore rigs, a thriving 
undersea world complete with mussels* 
starfish, and scallops tells our environ- 
mental story . They regard the structure as 
a natural reef t and we don 't see any reason 
to tell them othcrwisc- 

J use like a child searching for treasure, 
when you're looking for the undiscovered 
it doesn s t matter as much where you look 
as how wide you open your eyes. 

For more in formation please write to 
Patricia Marshall, Phillips Petroleum. 
l6D^i Phillips Building. Burtlesville. 
Oklahoma 74004. 

Phillips R'trcifrum (urn pan) 

Per forming to meet 
the c ha 1 1 enge of change. 




Circl* No JQ tifl R*id«r £#rvic* Cird 



NiiLiuit'b Bu*iae6£ February 198S 



MANAGING YOUR BUSINESS 



1 1 Iff^ I I I H 9 questions fro w protecting 

VII UU & LI I ID Jour brainchild to 

ituifiuxj pizza Jh rt twh ises 
to ninng handicapped 
imrkers. 



Protecting Tour Edazs 

1 have come up with an idea 1 beltove to 
be very practical, I have had a notary 

fiiililu" wil2it L S^ iLr.'.i ruL T J !iA b I IK 1 prints 

and 1 seat niy&elf a copy via registerftd 
mail. If 1 approach a manufacturer with 
my idea, wall t be protected? 
R Rochester. Mich. 

M So p " toys Donald H, flinst* pfta Atot 
of the Society of American Inventors, 
H4? Kuggestfl Rending your plans, blue* 
prints, pictures or a description to the 
U S, Patent and Trademark Office, 
Through its Disclosure Ihtturnent pro- 
cram, your idea will be credited, dated 
and kept on file for two ypars, 

"This does not preclude a patent, 1 ' 
says Hiiutt, but to case of a problem, 
"you will have a documented date of 
invention for legal action," 

For information about the Disclosure' 
Document program, call or write to the 
Patent and Trademark Office, De- 
partment of Commerce, 2021 Jefferson 
Davis Highway, Arlington, Va. 20231; 
(7GS) 557-334 L 

The Society of American Inventors* a 
nonprofit membership organisation for 
inventors, also offers free publications. 
GaJI or write the Society: 505 E. Jackson 
Street, Sute aw. Tampa, Fk. + 88802; 
(HOM 44M832. 

Looking For 646 Advlca 

I am interested in starting a bed-and- 

breaJtfaat directory and assistance pro- 

gram in my area, Where can 1 get more 

information? 

J.C LawTrnctnHltt, Go. 

Send a letter detailing your plant to 
Sarah Sonke, director of the American 
|5ed uit\ ftn'iikf^l V-^in:u;.. L I*] Vil- 
lage Green. Suite 3&8. Crofton, Md_ 
21 114. She will respond with some ad- 
vice, a liat of publication* you may 
want to read nnA & free tamie of fcbi 
asaoemtkm's newsletter* which fea- 
ture* industry trends 

firtt Things First 

1 would like to buy a Ltomino'a Pia<t 
franc hise_ Where can 1 get more infor- 
mation? 

Domiiw'a will jiell a franchise only to a 
person who has managed an individual 




franchise for u year to IS months. You 
may apply for manae~emenl training at 
a local franchise. 

For more information, write Domi- 
no'* Phta*, Ine fc| Franchise Services De- 
partment, SWl Sarhart Road* P.O. Box 
997« Atira Arbor. Mich, 48105; f313J 

1IH XI 

SeMng Your Business 

I am interested in selling my business, 
bet 1 work in an industry that Ls wry 
small, and word of an impending sale 
could leak out easily. Where do I find a 
broker who is trustworthy and won't 
a imply contact my competitors to see 
who is in teres led? 
E T.< Somenriltt, AU 

Your accountant may be a good start- 
ing point for locating reliable business 
brokers. You may alao try consulting 
the Direr tor jf of Intermediaries For 
Mtergttrs, Buyouts <E Acquisitions 
iMusiness Publications, Inc., San Die- 
gal. It Hat* mcrcl reputable brakera 
around the country and nwti $85 plus 
h hipping charges. Or you could auk for 
reft-rmis from \m*\u*>* jitHipie in rc<-ar- 
by towns who have had succgaaful ex- 
periences with selling their companies. 
Once you have compiled a list of pro- 
spective brokers inter view each of 
them euro fully, says Thomas Horn, a 
merf^r-and-apqu tuitions expert in Lan- 
caMer, Pa- Ask plenty of (juration* to 
determine whether they would keep 
your impend ins asIo confidential from 
competitors, When you have hired a 
broker, aays Horn, specify thoise penule 
you do not wish to be contacted 



If you don't fool you can rfek a be- 
trayal of confidence, you might try sell* 
ing the bbmncas yourself says Honi. If 
you do« make sure you kimw the value 
of your business before approaching 
prospective buyers. Horn recently pub- 
lushed a book, the Business Valuation 
Manual ($29,05, available from Charter 
Oak Frees, Lancaster, Pa.), to help ypu 
determine jusa that. It i* an undtir&tand- 
nhle. .ilH:fi-ii>' ^\\'\\\v tu pkiCLii^ ft vjil 
ue on u buKiness. 



Hiring The Handicapped 

I iiave recently develo|K*d two board 
game» and would like to expand my 
rotrfcet from a to national level 
The j^ames are mttde by the haradi- 
capped and were designed with the 
thought of providing extra work for 
these imlividualK. Hou u'd I expand 
J.U «¥*t Wuk 

Tlit- I't-si filac^: to siarl wuiil'J b«- a 
^ional Small Business Admi nistration 
office. It will give you advice about fair- 
ing the handicapped plu» information 
on the Handicapped AsiiLsLaruv- Loan 
program* which offers low- interest 
loan* to handicapped btiwkesa owners. 

The SBA office will atRO give vou 
Morf nation about a local SCORE (Ser- 
vice V'tf]K. "f Ri-:isrn1 i'A.-i-uhvr-hi fin^- 
that can supply general marked 
injf advice, The SBA office will tell you 
rln : adiln^.-s of a local Small Business 
Institute, whereby local univ«rhit> l>usi- 
nesa *tudtinl* voluntaer to spend sever- 
al months working to find ways to ex- 
pand your business. Try catling thp 
Milwaukee office at (414) 227-3841, 

For more advice about hiring the 
handicapped, contact your Governor's 
Committee on Ernjikvinent f&r the 
Hamiicapoed, in Milwaukee; f4hJ) 54*3- 
ot 17 ur45M-7lWW. » 



How To Ask 



Have u busing-related question? 

Writi- to: Direct line, Nation ^ liftvi- 
«m IGlf* H Street, N.W., Washington, 
D.C. 20062. Writers will be identified 
only by initials and city. Question* may 
be edited for space. All replies muat be 
given In this column. 
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ConSern Can Help 
With College Fees 



Middle-income families 
now ca?i obtain long- 
term*, lotv-cost loam for 
higher education under 
tile ConSern program. 



For many young Americans, the 
prospect of financing a college 
education looks increasingly 
bleak. Tuition is rising faster than 
the cost of living; government assis- 
tance fa dropping; banks are growing 
wary of making student loans. 

At the same time, business leaders 
are strawin^ LiiHt more and belter edu- 
cation is important to the nation's fu- 
ture competitiveness. 

The fedcnkt governments Guuran 
teed Student taan program, which ftot 
'kljE jSJ.ii bill in Julius this sehnul ye?ar 
to million student*, is tutted to 
students from lower-incMrme £umilte» r 
only 15 percent of the potential college 
population 

Even this program, with a tot&l loan 
portfolio of $43 billion, has been declin- 
ing a victim of deficit reduction. It alao 
has been beset by rising loan defaults 
and by growing reals tnncH from state 
I • ■-= l 1 1 mit'iicies und banks. 

Som* efforts c.n mki' is[j i rn- stark un- 
to trouble, Colleges that offer parents a 
i-hance to prepay their younjf children's 
future tun ion at today's pricea, for ex- 
ample, are being accused of overesti- 
iiLaEJiii! the ruiurn* Lhey can k'ei r m tho 
inverted funds- California <inv George 
Deukmejian recently vetoed, a bill pro- 
viding such a prepayment plan. 

One of the most promising new initia- 
tives is a private-sector program caJled 
ConSern, which offers students from 
middle-income families ta alternative 
source of college financing. 

i v. i: Si'm i-k'.iin making nYxil'k 
long-term, low*****, anaacured educa^ 
tionnl Juciiii to Ui'-^o with gooii^redit. 
Started three years ago in Washington* 
frC, aa a JocaJ project, it has just gone 
national. 

fi Our economy is based almost entire- 
ly cm doublehtaworoe families, who cun t 
qualify for those government student 
leans/' hilvs ConSern 'a founder and 
|-iv,mI,,m. (he hVv. John P- Whalen, 
"Thl* program step* lata the breach. 

Early recipients of ConSern loans 
needed various kinds of help: 

Christine Salerno had to supplement 
her ravings frum a summer jol at a 
Burger King in Albany, NX. and the 
amount she received from her parents 
on well sk her earnings from a part- 
lime job at another Burger King- in 
Lakeland. Fln-> where she wanted to 




LOANS FOR EDUCATION 




U.S. CHAMBER 
OF COMMERCE 



attend SnuLhenatcra College. But she 
was ineligible for a government loan. 

Kathy Suction, who is married, iwd- 
ed money not only for tuition but alto 
to buy a car to drive the 45 miles be 
twaexi her home in Dea Moines and 
Iowa Statte Uaivwafty, In Ames, and to 
pay for day cane for her 1H- month-rid 
son, Znehary. 

Fletcher Hanson, Jr, of Tumbling 
Shoals, Ark., with two children in o«l- 
lege, used earnings from his reataatate 
and whoEeaale-1 umber bUMrii^h h'i pay 
fur hi* son Fletcher's first year at the 
Unhraraity of Arkansas, Bui to pay for 
Fletcher's: second year, Hanson warned 
a loan, p1&* an additional loan for his 
daughter Elizabeth, who would be at- 
tending Hemphill College of the Arte. 

All of these utudent* pay only the 
interest on their loans while in school, 
and can choose flexible term* for the 
balance, with up I A years to repay. 



Rirlw rrf A twA rr a m/ tiff h rr J o ft ft 
Whulrn Jiprt the tigreftrtent for ihr 
U.S. Chamber of Cam mm* to ktlp 
ConSern reach mory xtudentj. 



Tlit- Cnr^irn fjro^nim wm designed 
by a consortium, nf universities, jp 
backed by major financial inntitutwng 
and la administered by a nonprofit or- 
gantKatinn, Beginning this month, any 
huKine>.i Jin 1 1 iIk ^iiij..Jin-4^s esin pjirtiri- 
pate in ConSern through membership in 
the U S- Chamber of Commerce. 

U*S. Chambiir President Richard L 
Lusher and Whalen briefed Secretary 
of Education William J. Bennett on the 
plan to extend the ConSern program to 
the rational business community, and 
bfl congratulated them on the initiative 

The great virtue of projrram* B udi 
ai this; the secretary said, '% that 
they rely exclusively on private capital 
and do not commit federal funds in anv 
way. This kind of activky j* »e1f-help at 
]ta very' beat/' 

1ilH')V;-t ii'. riljtuinuig edu^Miim Imn* 
has ml.«:ii.-ified in recent years in the 
fact of tuitiyti charges thai have ri»eti 
faster than family incomes and thk- 
ov^mli inflation rate. 

Whalen, a former president of the 
Catholic UniversLty of America, editor 
of ihi- Kvvdume Xtrw Catholic Encycto* 
jKMiiu smd L^K^cutive dlrectOT of a con- 



m 

ConSern Can Keip Witr. College Fbhs 



sortium of 12 Washington-area univer- 
sities and colleges, says government 
education-lending to low* income fam- 
ilies e.ven though It reaches only 15 
percent of the population, must he con- 
tinued. "We don't worry about tlte Lop 
15 percent/' Whalen says. "It's the 70 
percent in between that really have the 
problem." 

Whalen says higher education 
today is an economic essen- 
tial "Years ago, when I was 
a bey," he s&ys, 'it a rare 
pereosi who want to college. Then, after 
World War 11 and the Gt Bill, a college 
education became the. desideratum of 
the majority, No longer web it fust for 
the elite. 

"Early in our history, this country 
made an economic accommodation so a 
person could get shelter, have a home. 
Later, we developed a second necea&ity, 
the monthly payment for a car. Now we 
have a third necessity, a monthly pay- 
ment for an education. 

'That shows how we are changing, 0 
Whalen &ayb. "The firtt Lhtng. the 
home, meant stability. The second ne- 
cessity, the car, gave ns mobility. The 
third Lhing< education, provide** intellec- 
tual mobility-" 

Whalen says: PJ I have been intimately 
■^N'^iiLi t-J -Aid:- higher education for 15 
yean. And I saw a growing need for 
additional money that students had to 
have just to go to school. I wanted to 
make it possible for people to go to 
school." 

He peniuaded the university consor- 
tium to set up an independent organiza- 
tion,. University Suppurt Services, tt* 
run the program. He went to Wall 
Street and pcreuadwiSm'fuN.ih banian 
Brothers to agree to market the com- 
mercial paper that would finance i\w 
projt^L Hl- signed up the National 
Bank of Waahmgtun tu makv tin- li.au.- 
(most of which would be quickly repur- 
chased by ConSern). He got the Conti- 
nental Insurance Company to insure 
against loan defaults and Wachovia 
Services to service the loan repay- 
ments. 

Tlii Ei iiv jsfn.ULirJi i J \hv Washington 
Board of Trade to sponsor a pilot loan 
program for Washington LiuEinesites, ft 
was so well received that last fall Con- 
Sern decided lo #o national. 

Chrtotine Salerno, Rathy Stachon, 
and Fletcher ami Elizabeth Hanson 
were among the first recipients, 

Salerno is one of four children. Bur 
father works for Niagara Mohawk 
Power Corporation in Albany. He 
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Flrtchrr ami Judy Hanson of 
Tumbling Shonls, Ark r . bunk on 
CotiSem to help send daughter 
EUzabtth, itfl and #>rr Fletcher ///, 
W/jAr, to rarity*, 




helped put hmir through Zion Bible Insti- 
tute: in Barringion, R.L, where she 
turned a diploma. Last fall shu trans- 
ferred bo Southeastern to tfam a bache- 
lor's degree in order to teach elemen- 
tary school. 

The first-year coat of |4,SO0 at South- 
eastern Was wore than she and her fa- 
ther could manage, and she was turned 
down for a government loan- The*i she 
learned of ConSern through the 
school's financial -aid oftlce. She applied 
ami received A $4,000 loon: she js the 
borrower and her father fa cosigner. 

"It was my financial responsibility," 
she says. She now makes monthly pay- 
ments of Interest, using earnings from 
her $3 T 35-an-hour fast-food job, whert' 
she worka weekday evenings If) hours R 
wed* 

After she finishes school she can tako 
Lip to 15 years to repay the loan or pay 

t . li . : .i i r 1 1 ■ 1 1 3 r jwriiilly 

Christine expects to marry before 
graduation; her Barked is also ut South- 
eastern, She thinks she may teach a 
few years, pay off the loan and atop 
working after she has a child, "because 
my place will be in the home." 

Knthy Staehon, in Pes Moines, al- 
ready has a bachelor's degree— In 
heiUth tfrlijcaumi fmm I'uih Stat*! Uni- 
versity in 19BQ. There she met and mar- 
rii-d Hv'tuwA S-^.-h-rr,, who went on to 
enrn an M.B.A. from Cr&ighton Univer- 
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I sky, b Omaha. He joined Shesrson 
Lehman Brother? as a stockbroker His 
job has taken them to place? where 
Kathy couldn't find work in her field. 
And Zarhiiry w\ui born in 1986, 

KaLhy decided to gel another degree 
that would enable her to teach e [amen- 
ta ry school The nearest Huitflble school 
was Iowa Slate, in Ames. It would take 
two years and cost $10,000. 

One day Richard came home from his 
job at Shearson with newa of ConSern. 
and Rathy decided U> enroll this year. 
Shearson was sponsoring the stu dent- 
loan program for its employees and 
would pay half the loan discount point*. 

The couple got n $10,000 loan to cover 
two years' tuition, books, supplier, child 
cane and a 6-year-old car to get Knthy 
to and from school 

Fletcher Hanson 1(1, 20. is studying 
finance at the University .,|' \H::.'. -.. 
and is learning the real-estate twain va* 
from his father His fliater Elkabeth, 
19, is going for a bachelor of fine arts 
degree in f&Hhimi d.siga. Last summer 
she entered Parsons* School of Design 
in New York City; in the fall -she trans- 
ferred to Memphis College of the Arte, 

Their father, who has a master's de- 
gree in business t says the two SIG.OOO 
loans are needed for a car, clothe unrj 
other living expenses as well aa tuition, 
books and fees. M But I may not get any 
more loans after this year/' hesays> "If 
I sell some property- t It pay the loans 
off. J call thcae 'bridge loan*,' " 

flanio.il my* l In- rt^in'-stinui Lives of 
ConSern with whom he talked about 
I the loans "were super people; 1 He flay* 
when he reported that college official & 
bid told him be nWt need *lfi,Q00 for 
one year of school the ConSern repre- 
sentative said* "Don't worry about 
them* We're lend in p ytm the money, 
not them." 

Whaltin sayx the ConSern urogram if 
| expected to expand rapidly, now that 
Uim l;.S rjuLniSiij- > mukiujrir uvailnhk- 
to all it* member*. There were fewer 
than ►iOij kmiL^ i-'iulm^ L?na than $4 mil- 
lion In 1&87 + he say a, but ConSern 
.shnuld issin' ] Tj.CUKi luiiri^ wurth SlCKl 
million this year* S180 million next year 
and 4150 million the following year, he 
predicts. He says that joining forces 
with the rhamiwr represented :i im Lu- 
nd confluence of interests. 

U.S. Chamber President f^eaher said: 
"We hear a lot about competitiveness. 
Well one of the things that will help 
America be more competitive is mono 
and better education. And this is a pri 

: ■!•!.. i ..nvrniri itrin iv " lb J -:n j : 

the loan program will b« <+ on* of the 





To gel her, we can kmp America on top. 

Join your colleagues in the Nation's Capital for this important election-year meeting, 



ftch<Ktul*d Attorn* include- 



• 2 Action Forums: 

Winn^g irto Legislate Bailies." 

• J tt* Your Business' Vktoo Ttpirtg 
The MittttM Yfca/fi. An Assfrsarrroni 

And Where Do We Go tram Merer 

• 3 Action Foruflift" 

"A CotrHftttiTie^ to Organtzauon Excellence. ' 

• PcHilfcs IBB Briefing. 

The Criartonge of ihe Nwemtev Electiena 

• FtKjaranon Luncheon-. 

,1 Ke«lt»Q Aroenea cm Top — Th# Role 



■ Federation BFBaMast cuvj Rnp Session 

• Con«-tnutHm Hail Pageantry. 

• FteceplJoj*! *n Hfttidquftrteftt Building. 

• Dinnw/Dence wilh PtertelCompo^w 
Marvin Hwilisch and Sanger Shirty Jones 

Calf or write for Rogistratittn Infwmation: 

\9B& Annual Meeting 

U.S. Chamber of Commerce 
1815 H Street. N.W 
Washington, D C 20062 
(3011458*5188 



19SS Annuo I Moling • U.S, Chamber of Commerce . Way 1-3, Washington, O.C. 



4ll 



CanSsrrt C*n Help With Collage Fens 
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more important employee benefits, and 
employers will be pitted, they are in a 
position to after it to employees who 
need it." 

An employer earn participate for as 
little as $25 & year, based on the num- 
ber of employees. The employer must 
distribute information to employ res. 
hut will not process or guarantee the 
loans, assume liability or do any admin- 
istration. 

AU contact Jft directly between Con- 
Sera and the employee, who pays $45 to 
apply for a loan. The student applicant 
must be accepted or enrolled af. Least 
half time in courses leading to a degree 
or a diploma, must main tain satisfac- 
tory academic progress and have good 
credit or have a cosigner with good 
credit. The good-credit requirement 
means having fixed monthly payments 
of no more than 40 percent of income or 



having net worth 10 time* the amount 
of the loan. 

The borrower payu a one-time dis- 
count fee of 3J> percent to cover admin- 
istration and insurance. The monthly in- 
terest rate, which is the three-month 
commercial paper rate plus 3.6 percent, 
has been running at 9 to 10 percent. 

Loans can by for any required educa- 
tional ejrpen&es, including computers 
and transportation. 

Maximum amounts are $.25 r 0OG a 
year and $100,000 total, with repayment 
in up to 15 years. Existing debts can be 
consolidated. ConSern anticipates a de- 
fault rate of Q.G percent. 

Says Whaien: This program means 
that any employee of a participating 
business can have access In capital that 
isn't the business 1 capita! for his own 
and his children's education, 

'Me is an enormous employee benefit* 



From Boardroom 
To Classroom 



Somtf companies are using the program 
to recruit. They say, 'Come work for us 
and bring ua your student loans: we'll 
pay them off for you. 1 * 

In Tumbling Shualft, Ark.. Fletcher 
Hanson, Jr, h says: Li If all we're going to 
get in our colleges is people who quali- 
fy for guaranteed government loans H it 
will be a sad day for this country. 
We've got to keep the middle class in 
our economy. We've got to help them 
survive/' M 

Additional details on participation 
in the ConJSern program appear in 
the insert in the center of this issue. 
This inter? describes how the program 
works and how it differs from other 
student-loan programs and gives the 
telephone number and addrrs* to con- 
tact n*t the initial Mvp toward pnrtiri- 
pation in CottSern, 



Bitmnemvoman Jane 
Evans turns her 
corporate success 
formulas into lesson 
plans for college students. 



By Sharon S'efton 

Washington State University^ 
College of Business and Eco- 
nomics wanted to present its 
students with a different kind 
of role model during its "eaecutive-in- 
residencc" program this school year. It 
wanted a woman. 

As do a number of universities, W9U 
each year brings to iu campus one of 
the nation r s top entrepreneurs or corpo- 
rate leaders to spend a few exhausting 
days sharing their knowledge and expe- 
rience with business students. WSU'a 
past executive^ n-residence have in- 
cluded the CEOs of companies such as 
Exxon Corporation, Standard Oil Com- 
pany and Trans World Airlines, A re- 
cent favorite was Victor Kiam, chair- 
man of Remington Products. Inc., who 
was joined by his wife. Ellen, & small- 
busineM owner. 

' Sometimes a person has to work a 
lifetime, working his way up through 
the organizational hierarchy, w get ae- 
eecin to that kind of personality/ 1 aaya 
WSV's business dean r Rom J, Markin. 

The program is especially important 
to a school like WSU P located as it is in 
Pullman, a town of about 24,000 in the 



isolated wheat-growing southeast cor- 
ner of the state. Markin says WSU tries 
to bring stimulating visitors to the cam- 
pus. "It - * a very valuable part of the 
whole educational experience/' 

Except for Ellen Rutin, all of the 
WSU exeeutrves-in-residence since the 
program began in 1878 were men. But 
female enrollment in the L950-&tudent 
College of Business and Economics had 
reached 44 percent by 1987. According 
to Glenn Petry, h<?ad of the program, it 
was dine to invite a woman. 

He went after— and got— one of the 
best Jane Evans, 43. She became presi 
dent of 1. Miller Shoes at age 25 and has. 
held high-powered corporate jobs ever 
since* including the executive vice presi- 
dency of General Mills. Inc. From 1984 
to lWl r she was CEO of Monet Jewels 
ere. 

Predictions were that someday Evans, 
would lead a major US. corporation. 
But last year she changed careers , leav- 
ing the corporate world and New York 
In become general partner at Montgom- 
ery Securities in San Franciam 

There, with J. Gary Shanaby. former 
chairman of Shoklee Corporation, she 



and other* have raised $75 million for 
the Montgomery Consumer Fund p 
which apecinliaes in leveraged buyouts, 

"T came to realize that my generation 
is not going to he the first generation 
of women who actually run a Fortune 
100 corporation ," she explained to a 
WSU class during her recent visit, She 
also said the opportunity for wealth is 
much greater in her new situation. 

Evans defies the stereotype of the 
driven,, inugh-as-nails woman execu- 
tive. About 5 feet 2 inches, she \% warm, 
funny and friendly, Her brown hair is 
cropped stylishly short; she favors soft 
sweater dresses and fiats, instead of the 
dreas-for-*UDceflti suit and heeln; «he is 
& glitter with the Monet jewelry that 
she still loves. She has been married for 
nearly 18 years and has a teenage non. 

Beginning with a standing-room-only 
speech in Daggy Theatre (capacity 4^), 
Evan-H whs marched through a 
crammed two-day schedule that Would 
have worn out many of the students 
she came to teach. 

It included early breakfasts with ttu> 
dtmis, presentations at classes, partici- 
pation in news interviews and meetings 
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with graduate students and faculty. 
When she walked into the last d&u one 
day and found herself waiting: to be 
introduced, she also found a photogra- 
pher waiting to take her picture. Unruf- 
fled but willed, she took a compact 
from her handbag and began to repair 
her lipstick, Laughing at herself as she 
did so and saying that she had to do It 
for the photographer. "This is not a 
male trait" 

The moment Gummed up two of the 
themes Evans sounded throughout her 
stay: the importance of humor to suc- 
cess in the corporation^ and the changes 
many must undergo when both mar- 
riage partners must work in order to 
maintain their standard of living. "The 
effective leaders for the future will be 
those individuals who possess tradition- 
al leadership .skills nnti supporting and 
helping behaviors" she said. "In other 
words, people who prases* the best at- 
tributes of both sexes will be the new 
tender* in the decade*- ahead." 

In classroom sessions. Evjhw told 
students how she had achieved such 
early succesa, Born in Hannibal, Mo., 
she had absorbed an understanding of 
business from her father, a shoe com- 
pany executive. At V&nderbilt Universe 
ty„ she majored in French and minored 
in economics. When a he graduated, flu- 
ent in four languages, she accepted an 
offer from Genesco, Inc., to become 



part of its training program, thinking 
someday she would work in its interns- 
l.iunal department. 

Initially, she was assigned to a sub- 
sidiary, t Miller Shoes, in New York- 
She was the first trainee sent from cor- 
porate headquarter*, she recalls, sad 
the other employees thought she was a 
spy. Realizing she had to prove herself 
very quickly, Evan* latched onto a men- 
tor. George Shesr, vice president of 
merchandising— he would titer become 
her hurt-band. Sheer assigned her to ana- 
lyse L Miller s Washington stores. 

"1 spent hours talking to customers, 
assessing the market and coming back 
with facta and figures they'd never had 
before/ she said. "And because I hurl 
fresh eyes and ears and was very close 
in a#e to some of the customers, I came 
back with a report and some recommen- 
dations that really impressed the execu- 
tives in the company/" Her suggestions 
were implemented, producing a turn- 
around in the Washington stores. 

When she was named president of L 
Miller in IflTfl, she leapt over a group of 
vice presidents— hut not her husband. 



Exacutivt-in-retidtnec Jane fiu its 
told caitiff* students that tomorrow* 
tfftctivr, leaders trifl k<tve to posxrw 
more than traditional leadtrnhip 
skills. 



He had already left to atari his own 

company. 

If Paul Walker and Lcri Williams, 
both graduate students in market- 
ing, are any indication, men and 
women students alike found value in 
what Jane Evans had to say. Walker 
said her encouragement to be direct in 
business situations contradicted what 
he had been taught "It seems like she's 
saybg jro ahead and be direct, be hon- 
eat, and things wilt work out O.K." 

Evans had urged the female student* 
to get into work where they could be 
measured, fields such as sales and fi- 
nance. 'That's something I need to 
think about," said Williams. 

Were there differences in having a 
woman executive-in-residence? Appar- 
ently. "She was probably as Laid back 
and easygoing as any executive we've 
ever had," says Glenn Petry He also 
found her to be more humble and opti- 
mistic than most executives, and he 
called her "one of the m(M person able 
executives) we've evtr had here/' 

What Dean Mark in appreciated was 
the chance for his students to see Ev^ 
ans as a real person. Said he: "Shi? 
laughit and she makes jokes, and she 
has a child and she has a husband, and 
she- 'a had a career, and she is in many 
respect*— while very extraordinary— a 
very ordinary human being," S 
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An Innovative 
Business Tool 



By Jack My tjn 



Mi any entrepreneurs, frequently 
better at hatching now i\i ? -rs> 
than marketing them, discover 
too late that a well-honed un- 
derstanding of business techniques and 
strategies is crucial to their success. 
Among sources to help them gain that 
expertise is the innovation center, a rel- 
atively new phenomenon that is catch- 
ing or quickly scrota the country. 

Innovation centers provide more than 
the basics offered by small-business in- 
cubators, which primarily reduce start- 
up companies' overhead expenses 
through shared service* and tew rents. 
Working mostly in partnership with 
universities, innovation centers identify 
the most commercially promising 
emerging technologies. They provide 
the expertise and other support gener- 
ally needed to make u Avdglmtf bust- 
new fly, such as ' 'hands-on 1 ' manage- 
ment, a viable marketing plan, venture 
capital and operating space. 

"The result is usually a new business 
that stand* a very good chance of not 
only surviving but maturing into a ro- 
bust profitable enterprise," says Don 
A. Stringham, chairman of Geoexus In- 
ternational, Inc.. in Salt Lake City. 

Formed in 198a, the publicly traded 
firm hsiH created and ts operating more 
innovation centers in the United States 
than any other for-profit urbanisation. 
It operates or is building centers in co- 
operation with ail universities, a num- 
ber that the company expects to double 
this year. 

Strinpham says each fully operating 
center screens 400 to 500 technology' 
based project proposals a year. Each 
center selects and becomes actively in- 
volved in the moat promising technolo- 
gies. La return, Ceneius receives an 
equity position in each center and in 
each company funned, 

A useful tool developed by Genes u* 
to get commercial ventures up and run- 
ning, says Stnnffham, is a proprietary 
database that contains information 
such as funding source* classified by 
investment interest god a talent pool 
for starting and running a company, 

Gem-xus principals have helped devel- 
op several successful businesses. One ia 
privately held NPl, formerly Native 
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GvNGrus Chairman Dan Si ring/tarn 
display* hallow Ji bars being developed 
for iwn insertion to achieve gns 
exchange in blood when n patient 1 * 
in ngsf are not fti'ttc t tOH i tig. 



Plants, [nr., whose $24 million in annual 
sales make it the largest of the a mall- 
plan L biotechnology conipa i lie*. A rnon^r 
its products are minitubers for the $200 
million-a-year seed-potato market, 

By mid-1987 there were some 60 inno- 
vation op nter^ operating or developing 

I in connection with well-known institu- 
tions such as the universities of Arizo- 
na, llLahp Georgia, and Michigan. 
Schools cosponsor centers partly to 
^■ntniti revenue* in the face of shrink- 

| ing endowments and rising costs. The 
centers enable schools to tap tike eon> 

i mertial potential of work being done in 
their research labs and to get in on the 
ground floor of companies that may 
provide them with income for years. 

In 1981, Congress passed a law giv- 
ing schools the right* to federally fund- 

, ed fatuity inventions, encouraging uni- 
versities to help foster business 
ventures. This opened the door for 
schools to help form companies. 

Iowa State University, for example, 
had a role in establishing three money- 
making ventures last year, and the Uni- 
versity of Tennessee has equity in two 
firms into which venture capitalists 
have pumped over 16 million. 

Kluricln Atlantic University** innova- 
tion center, wholly owned by Genexua, 
opened for business last September 
with five entrepreneurial firms. Florida 
Atlantic is interested mainly in busi- 
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With the help of an 
innovation center, 
starting a business need 
not be such a risky 
venture. 



nesaes with a "proprietary ed^e in tech- 
oology/' says Ramesh KrishnaJyer, 45th 
director of the FAU Innovation Center. 

Genexus and FAU recently agreed to 
fund and help manage a new corpora- 
Lion that will be 35 percent owned by 
Genexus and the FAU center. The firm, 
Audex, Inc., will produce and distribute 
a newly develop device to aid in car- 
diopu 1m on ary-resu sci tation training 
and ad ministry turn. 

The device, called the Audex Electro- 
pacer, was invented by Lyle Mendfcino, 
who will be president of the new corpo- 
ra tiim He says the American Red 
Cross has issued a request for a propos- 
al to the start-up, which will print the 
organization the rights to riis tribute the 
product through its worlds id« j sales 
network. Sales estimates exceed 
750,000 units per year, which means the 
market for Mendicino's product could 
tnp $11 million annually. 

Not all academic scientists are ea- 
ger to cozy up to business, for 
fear of tainting their research 
aims, but that concern seems to 
be fading, '"Tradition has it that sci- 
ence, to be good, has to be so pure fts to 
be useless/' says Frank H.T. Rhodes, 
president of Cflrnel] University. "It's 
nut so/ 1 Adds Wesley Ponvar, president 
of the University of Pittsburgh; "Seren- 
dipitous academic research typically 
Lakes 10 to 15 years — &r forever. 
There's no reason why it should be so 
protracted/' 

Slate governments also are encour- 
aging tin- spread of innovation centers, 
whtch are seen as ways to create jobs 
and generate tax revenue. "This is an 
exjittiplr of tht» kind of public- and pri- 
vate-sec Lur partnership we've tut Lid 
about nor so Ion jr." said Georgia Gov. 
Joe Frank Harris at the recent grouod 
breaking of the Athens Innovation Cen- 
ter, a cooperative venture by Lhe Uni- 
versity of Georgia Research Founda- 
tion and Gcuttua, 

Stringham at Genexus predicts that 
innovation centers will spread riij^dK' 
over the next five years and become the 
Hource of some of the country's most 
exciting new technology-oriented com- 
panies. Says he: "Everyone benefit* 
from the formation of small businesses, 
uur nation's most efficient and fertile 
source of innovations/ 1 ■ 
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m^m his year the biggest wave of Amen 
il can tourists ever will flocd into Aus- 
I tralia to witness celebrations of 200 
m y&afs of weslem settlement 
Iher b — -A lisTralra's bicentenafy. Those 
taurisis will visit everything from the giant 
Avers Rock to Sydney's Opera House to 
Queensland's Barrier fleef to Brisbane^ 
Wbrld E*po m 

Some 400,000 Americans will be among 
Ihe fecord 2,3 million foreign visitors, to 
A u strata in 1983, compared wrth 1.7 mil- 
lion in 1987. For the first Irme, Americans 
visiting Australia will outnumber Austra* 
Maris visiting Airer ca. This will make the 
United States Australia^ leading source ol 
foreign tourism, ahead o! nearby New Zea- 
land and well ahead of Japan. 

This sharp rrse in tourism >s a function 
not only af the bicentennial year but also 
of a fundamental change «n direction in 
the Australian economy. 

Tourism and sen/ices are seen now as 
an increasing source of foreign exchange 
for Australia. Australia's foreign exchange 
earnings from tourism have almost dou- 
Wad from $1.9 billion Australian dollars 
($A) in tft84-85 to $A 3.7 trillion in the fi- 
nancial year ended June, 1987, [One Aus- 
tralian dollar Is worth about 70 cents of 
American currency,} 

The toLmsm industry as a whole turns 
over more than $A 20 billion a year, or 
some 6 percent of the country's gross na- 
tional product. 

Australia's major source of foreign In- 
come traditionally has b«n from sale of 
raw materials such as coal, iron ore and 
bauxite, and agricultural goods- including 

Nation b Banjoes* expresses i to apprv- 
nation to tht Australian /q/onflff- 
tion Serrkr and the American Cham- 
ber of Commerce in AusttvKa M 
their axxi&tancv in mrrdinatinp ftqf 
tmtrl in Australia umt providing w 
farmati&tt for this Mpecial action 
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meat, wooL wheat and sugar. In recent 
years, however, the country was hit hard 
by the sharp fall in world commodity 
prices and was forced to rethink its eco- 
nomic Future. 

After 200 years ol Western settlement. 
Australia has a population of only IS mil* 
Hon. A nation roughly the size oi the Unit- 
ed States is inhabited by only slightly more 
people than The Netherlands. However the 
Australian economy ranks as one at the 
top 10 in 1 he Western world, with a gross 
domestic producl of more man $A 200 M- 

Ion 

Australia is undergoing a major transi- 
tion in 1988 from a dosed, protected, reg- 
ulated economy to one thai is flexible. In- 
ternationally oriented and open to the rest 
of the world. 

Ttiese radical changes are due parliy 1o 
the election in March, 1983, of a Labor 
government led by Prime Minister Bob 
Hawke, These economic reforms also are 
atlnbuiabJe partly to the need for econom- 
ic restructuring following the sharp faJI In 
Australia's terms of irade in the 1980s. 

Australians are optimistic about eco- 
nomic prospects for Ihe future, "Australia 
has all the elements necessary for future 




success: great resources, a government 
prepared 10 make ihe hard decisions, a 
people wilh guls and the preparedness by 
all sectors lo pull together to make pre- 
sent sacrifices for future, substantia? and 
sustainable rewards," says Hawke 

from its election, the Hawke govern- 
ment set about a radical program of de- 
regulating the Australian economy and re- 
moving restrictions on international capital 
flows and Investment 

It began rn December 1983, &y floating 
Ihe Australian dollar and removing a host 
ol associated restrictions on capital flows 
in and out of ihe country. 

It (allowed up *n 1985 by opening the 
banking system to foreigners for Ihe first 
time since World Wat PI. 

Five major U.S. banks — Citicorp, Bank 
of America, Chase Manhattan, Bankers 
Trust and Morgan Guaranty — received 
banking licenses. So did 11 non-American 
foreign banks. The changes have also 
meant that stockbrokers and merchant 
banks can now be wholly owned by for- 
eigners. 

Also, the Hawke govern menl stepped 
up its activities to open up the economy 
and encourage foreign investment 

Recent changes involved easing coo- 
trots on overseas ownership of rural 
land and real estate arid mini no -ex - 
ptoraton rights. 
Also, the role of Australia's Foreign In- 
vestment Review Board (FIRB), which was 
established In 1975, was drastically re- 
duced. While most major foreign invest* 
ments still have lo be approved by the 
board, (he general view Is to give applica- 
tions the green light. 

The government has also substantially 
eased restrictions on overseas investments 
ifi the mining rndustry. "mere are no re- 
strictions on foreigners e-tplormg for oil 
and minerals, but any company wanting to 
establish a new mining business or opera- 
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Prim* Minister Bob Hawke is helping 
transform Autitralm from a cloyrd, 
protrrieii won o my to one that it 
intertuihonaUjf &riMt*d and opun to 
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tion involving a total investment of more 
than SA 10 million, must have ar least 50 
percent Austrian ownership, 

Proposals thai do noi meet these guide- 
lines may be allowed to go ahead if the 
board is satisfied there is difficulty In ob- 
taining sufficient Australian capital. 

The only major industries in which 
there are serious restrictions on 
'o reign investment are leJeviSiorn 
and broadcasting ano ewslang— in 
most cases^readentraf property develop- 
men! 

The government also ls seeking to at- 
tract increasing numbers of business peo- 
ple and enlrepreneurs to Australia ft rough 
its business migration program. 

Thus program a Hows business immigra- 
* jn tor suitably e*per?enced eecple w*th 
capita; of a! leas! SA 500,000. However, 
ethers w*ia do not have substanlia' capital 
of their own but who have skills needed to 
establish a successful business in Austra- 
lia may be a&le to come m with business 
capital as as SA 150.000 

The objectives of the program are to 




create new |obs. bring new ideas into the 
country, expand existing Ideas and tech- 
nology and sfimulale exports. "We are 
seeking !o attract a significant number of 
business migrant and a^e having consid- 



erable success," says Mick Young, minis- 
lor for immigration, local governmenl and 
ethnic affairs. "Business migrants bring 
ma|or bene Tits to the economy. They intro- 
duce investment capital and new technolo- 
gies, provide |obs and open up access la 
specialized overseas markets." 

Since January, the government haa af- 
forded business immigrants the option ol 
having their applications processed by ac- 
credrted agenls. Previously, applications 
could be processed only through Austra- 
lian missions overseas 

These agents — which could be major 
banks {notably the National Australia 
Bank), accounting firms, legal firms and 
qualified consultant— are professionally 
qualified to assess bussness background 
and viability and the character and integri- 
ty of the applicants 

'We are looking for business people 
with a successful track record in their own 
country who we can be confident wili be 
viable In Australia, 11 Young says. 

'This requires commercial judgment 
[and is) best handled by people witn busi 
ness expertise " Under the new system, 
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Leaps and bounds ahead 
in business opportunities. 



II your business options are an ever narrowing 
field, vou should he thinking aboui Australia's wide 
range of investment and business opportunities. 

Australia is looking for people with business 
expertise, capital anJ experience, with the 
enthusiasm to expand (heir options and bring their 
technologies and skilh to Australia 

If you wouJd ]j]ce informal ion and advice on our 
Business Migration Program, please contact John 
Tuchin. Business Migration Office, P.O. Box 25. 
Beiconnen, ACT 26 J 7. Australia. 

Or in ihe USA your Business Mtgrauon 
Representative is locked at your nearest Australian 
Consulaie-tkneral 



636 Fifth Ave. , New York NY 101 1 1. 

Suite 2930, Quaker Tower, 

321 North Clark St., Chicago 60610 

3550 Wilshirc Boulevard, Los Angeles 90010. 

360 Post Street, San Francisco 94 J 08. 

1000 Bishop Street, f [onolulu, Hawaii 96K 1 3 

And you can find out more about our 
mvesiment oppurt unities by contacting 
Tony Hodgson, Investment Promotion, 
Department ofJndusiry, Technology and 

3552?' ^''T 1 invention Centre, Canberra. 
ACT 260 J , Australia 
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Migration Program 
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Competitive, 

responsive, 

innovative 

challenging, 

attentive, 

professional 

and very 

Australian. 



Whafeise would you expect from one 
of Australia $ laigesr Banks 9 

National Australia Bank goes back 
as far as 1334 and today has grown 
id became one cf Australia's major 
banking aid financial service 
groups operating throughout 
Australia and in all of the major 
international centres across a broad 
range of activities and markets 

National Australia Bank now has six 
offices in The Unied Sfcte, located in 
gw **k. Chcago, Us Angetes 
San Francisco. Dallas and Atlanta, 
*™±can prwsde you with a 
campeutjue, professorial financial 
service 

Pr ineapal Services Prcvded 

* P e ^<^nge dealing s^ard 

forward in ATJD. USD and all major 

curraicies 



* USD deposits, an demand (USD 
acoourK}, term, oerufteates depostt 

* dean and documentary collections 
and negotiations, sight, term and 
trade i^imnanj 

* euro eunenoesand USD loans, 
USD orariiafts, banker* 
acceptances, acceptances under 
Setters of credit, commercial paper 
back-up (actlfliesand credff 
enhancement 

* issuing advising, confirming and 
transferring fetters of credit , trade, 
smndbyarrigyaraftee 

■ settlement and custodian services 
D Australia 

National Australia Bank 

Very Australian and very tocher, 

Fof mm informal nan please contact 
New rtorfc Branch Tel (212)9&9500 
Mr 42^725NA]AUS 



National Australia -fy Bank 

QtJaer Global K«p r t*emnkm 
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he says, "the client would have freedom lo 
choose the accredited agency best suited 
Jo his or her needs and would only deal 
wMh ihai agenl. No contact with an Auaira- 
llan mission would be required" 

Business migrants are Interested in 
Auglralia because of its abundant natural 
resources and skilled and educated work 
force. 

And Australia * an attractive place to 
live, with a high standard or living, relative- 
ly low crime rate, low pollution level, 
pleasant climate and friendly. English - 
spea^ng papulation. 

After over Five years m oHice. the 
Hawke govarnmenl still rates high 
marks Irom the business commj- 
nity for its moves to deregulate the 
economy and responsible fiscal policies 
Itial have curtailed Ihe growth rate or gov- 
emmeni spending and wiped out the fed- 
eral budget deter 

The Hawke government inherited a defi- 
cit of $A 4.4 bilhon for the fiscal year 
1982-83. II rott to a record $A 7,9 billion 
in 1983 

Lasi August ihe government an- 
nounced it was aiming fot a balanced bud- 
gel m fte current fiscal year, wtoch ends 
June 90. but il now tootis like Australia will 
finish !he year with a Significant surplus 

The government's economic reforms 
also include mayor reductions rn income 
tax rales. The top margma? fa » rat* was 
reduced from 50 percent to 49 percent. 
However, the resulting revenue gap has 
taen filled by a new capital gains tan and 
a corporate Sat on employee fringe bene- 
(its such as company can. 

The Haw field Hwtt 

Mining has tradihonafly t^en 4- ack 
bone of the Australian economy. Queens- 
land ha 5 3one ol the richest most ML 
cient coal mines m ibe wortd Iron ore and 
bautite Have been two major exports 
while offshore oil production has helped 
supply some 70 percent of Australian 
needs- The Argyle diamond discovery m 
Western Australia is one ol the largest dia 
mond fir^Js inlhe wori'd 

But ihe real e/citemeni m the mining in- 
dustry over Ihe past few years has been 
caused bv the resurgence of gold mining 

A combination of me rts* , n rhe world 
price ot gold an *u ... fall rn thecal. 
up of the US dollar has spared a new 
gold rush in Australia. For Australian gold 
producers, Ihe wry Id pnee of gold had ris- 
en from an average ol $A 450 an ounce in 
1365 to almost IA 700 an ounce by the 
ems ot tasi year The lad that gow mining 
Is not subject to the corporate income tax 
in Australia also is an attraction 
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We aft seeking * . . business migrate L% 
fwithj considerable success " 
Mirk Young, minuter for 
\ tntti fif ration, tueal ffovernmtrnt and 
fthnir ujfatcx, 




The new goJd tevef has led 10 a resur- 
o-iiijf ul adivily m iraditronal minmrj ar- 
eas, particularly rn Wtesiem Australia and 
Queensland. 

In 1986, Australian oold production 

?re* percent to lis highesl level since 
913, 01 ihe 73 metric tons produced dur- 
ing T986, 5? mine tons mra exported. 
The** exports earned Auslralia almost J A 
955 million, or almost 3 percent of total ex- 
pat] receipts 

Australia U.S. Trading HeWtonsWp 

Ausiraha and Ihe Uniied Slates always 
ha*e had a strong Hading relationship, Al* 
ler me tmt English sfittlemeni m 17B8. 
American iradmg ships regularly called on 
Australian pons. In me greal gold tmm 
ol Ihe 1850$, when Auslraiian ironers and 
speculator, were mov»ng inland in search 
or their fortune, Cob and Co stagecoaches 
were imported to proHde importation. 

Since than, Australia U& trade lies 
haw eipanded to the aifenr tftal America 
it now Australia's secon<Margest Jrawnfl 
partner (Japan is me largest! The Unrteo 
Stares is a major consumer of Australian 
minerals, meal lamb, woof and sugar, 
while Australians buy haasry equipment, 
computer*, aircraft, defense equipment 
electrical machine^ and roadical equip- 
meni from America. 

Ua companies are ma»or supp'w* of 
targe iructe, conveyors, crushers, com- 
pressors and oth*r heav? eqmpmen! 
f.ei?d*dii>r some of Ausiraliai huge 
minet. American firm* also supply drilling 
equlprnani needed <or oil and natural gas 

n.njj. .jail ui 

indeed, Australia ii one erf the tar 
countries witt> wtifcch !he United SiaSv* i'a- 



dmonally enjoys a Iradmg surplus— a 
plus that has been increasing In recent 
years The United States takes In 11 per- 
cent of Australia's exports and provides 
some 22 percem ot imports In 1386, 
me United Slates earned IUS. 5.B billion 
from its exports !o Austria while Auslra- 
Jia sold ii $ 3 4 Mtton of goods— flroduc* 
ing a balance m America's favor of SU.S 
2.4 billion 

The Australian Trade Commission 
(AUS TRADE) has tafgeted the Untied 
Slates as the mos! important wortd growth 
market for Australian manufactured prod- 
ucls. AUSTRADE recently established Rth 
source Management Centers m ihe A^a- 
lian tonsutales .r- Angeles and New 
York \d pro^de information and support 
equipment lor Australian companies tiymg 
lo pet a foothold in the U.& market 

Under this new program, AUSTRADE 
selected 16 major product sectors m which 
it will help Australian companies in Ihe 
(orm of promotions, trade seminars and 
gxhibrtjons Major industries targeted in- 
clude auiomoijire component textile 
products and clottong. computer software 
aircraft, lood and beverages, and soe*l<fic 
equipment 

Ant tnrila-U.S. invettmanl He* 

The United Stales a]$& been 3 major 
source of foreign investment f 0 r A^stra^ 
lia^ — represenung about a third gf all for- 
eign investment. By Jurve. 1987, almost 
BOO liS. companies had invested more 
than JU.S tQ billion in Australia. Trr&y 
helped lo account for almost 25 percent of 
Australia's npnagricultural upon sand 
employed m Q f € than 300,000 people. An- 
other 10,000 US firms have appointed lo- 
cal representatives , agents dtatribo- 
lor^ abound the country 

Many major U S corporations have an 
active presence in Australia. They include 
tag banks, ford and General Molore; com* 
puter companies such a& IBM, Digital 
Equipment. Wang ar>d Daia General; mapr 
mining company such as bam* Teiaco, 
Getty, Newmonc and As&rco; food compa- 
nies such as Nab<sco r Kellogg and McDon^ 
aid s; and oihef maior companies such as 
AT4T, 3M and General Electric 

A more recenl trend has been Aus- 
Era ha rum vest menl in rrw Umfco 
States. Once only a fradiofi d the 
level of U S investmwt in Auslra- 
li a Australian investmcffl m America has 
increased rapidly our Ihe past few years 

fHow, the annual increase in invest- 
ments from Australia eastty outstrips The 

Jrowin rate ol nen U S inyesrments in 
.ustral*a. 

The AustnJian investment tank, Capal 



AUSTRADE 

AusTdham Trade Comrmssw. 



Your contact 
for 

Australia/USA 
Trade and 
Investment 



The Australian Trade Commission 

(AUSTRADE) is committed to 
assisting development ot irade and 
investment between Austrafia and the 
United States AUSTRADE offices 
strategically located throughout the 
US can help you detailed 
intormaton. 

OFFICES OF THE 
AUSTRALIAN TRADE 
COMMISSION 
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Court, estimaSes that Australian companies 
had invested abou! JU-S. 7,6 Wilton in the 
United States by the end of 1986. Saveraf 
major invesffiwnts by Australian compa- 
nies in (he United Stares year are ex- 
pected lo bring this total To abourl ILLS. 
1 6.5 billion. 

The merchani bank c'aims that Austra- 
lian companies already hav^ another $U.S. 
15 bilhcn earmarked for irwestmwi in 
America aver sne wt twa So mree years. 

California, N*w Ifo* and Texas have 
aflrac!£d the fargest numbers of Australian 
companies, while Southern states also 
tave been popular. 

rue fanjesi investor i» Australia's larg- 
est company, Broken Hill Proprietary LI mil - 
ed. which has made tour acQukittins 
worth aJmosi SU S 4 billion in receni 
years. The largest al these was in 1984, 
when it spert SU.S 2.4 trillion to bay Utah 
Mining from General Electric 

Rupert Murdoch s News Corporation 
has speni almost ILLS. 3 billion since its 
arrival in the Uniled Stales in the early 
'70$ through purchase of Iwo newspapers 
m San Antonio The company now ooe 
of the major media owners m America, 

A Melbourne-based transport and secu- 
rity firm, Wayne NuAless. owns Purotalor 




Armoured, America's second-biggest ax 
mored-car operator, while the Sydney 
based building-materials group, Botal, has 
become itie second- larger producer ol 
brtcks in the Uniled Slates, with major op- 
eralitms thiougnoul the South 

The U,S. Contrlbulbon To Tin 
Auifralten Bicentennial 

Part of the U.S. government's contribution 
to Australia's bicentennial celebrations this 
year is an innovative trade partnership 
program, "AUSA '88," taunched late last 
year 

Designed by the U.S. Foreign Commer* 
dai Service in Australia, it aims to gel 
Australian and US companies working to- 
gether. Lasi October, representatives of a 
select group of Australian companies veil- 
ed the United Slales to discuss point ven- 
tures, such as the transfer of licensed 
technology, capital equipment, ieciwrca? 
consultary and miemationaJ martoting 
links. 

As a result of the trip, 15 high-technolo- 
gy Australian companies received firm 
commitments from U.S. firms in six cities 
(0 go ahead with a variety of slraiegic 
business partnerships. 

Joint- venture commitments from com- 
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• Tourlfini 
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Ittisterjbr industry, 
wetinoioift/ antl eomntrmr, looks to 
jtnnt-rriiturr ri> r?; nnttut'>[:-\ : ■ i • i n 

higk-tech rampant ft to htlp inetwatt 
Austral tan export*. 





panics such as Honeywell Bull. Wang, Tel 
ei and Apo/Jo Domain will increase Aus- 
tralian high-technology exports, says John 
Button, mimsler for industry, Technology 
and commerce. "We are receiving con« 
slant reports from local ':ompanies 'Ml 
large transitional corporations have been 
eagerly seeking oul locally develops 
hardware and software, for wortdwid* # t 
port," he says. 

"In Ihe short period since our new infor- 
mation strategy was announced, (here has 
been marked increase m me dynamism ot 
ihe industry and a sudden awareness by 
local companies ol the export potential of 
(heir producia,' - Button adds 

The U S government is supporting Aus- 
tralia's bicentennial in other ways, u is 
making a major coninbution lo ihe new 
National Maritime Museum in Sydney's 
Darling Harbour. 

The US ambassador to Australia, Bill 
Lane, last year presented a check lor 
$U£ 5 million to establish a permanent 
e«hit»! celebrating 200 years of Australian 
American relations through maritime units 

The United Sui« also will be strongly 
represented al Brisbane's Wortd Expo 88 
One ol ihe major tourist and commercial 
attractions at ihe year, ihe Expo will be 
opened Oy tom* Elirabeih on April 30 
and will lasi lor six monlhs. lis theme will 
be Leisure in the Age of Technofooy ' 

For Austrafla, 1988 promises lobe an 
exerting year 

It will be one of celebration tor ihe 
country but also one in which it will in- 
crease its trade and commetdaJ t«$ with 
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FRAMCHISJ IWTOPFEMUAiM KMC 



Finding The 
Right Franchise 

Hp Santy L Craft fttfrf Meg Wkittemure 



By camfidlu examining 
before you buy, you coittd 
moose from an array of 
fmnchmng opjprfunities 
ranging from fries to 
emits to check cashing. 



We n? jfoinj? to be the nexl Mfr 
hntiftld'i " Buoyed by prom- 
faitfijL iuich a* that from court- 
den I franchisor*, many 
prospective fnu.rhi*w* frnve coiwiiii- 
ered buying a ptece of lh* M bwg*f 
even if it ww a janitorial seniw* or 
jto ith? enterprise kiss fnmitimr than the 
pMen arthee 

Buying an eatabluihed frafidihe ta 
Liiually a safer bet than starting an 
Lmlc 'jttiidcnt buaineajlp liut it depend* on 
the fnutchiw and on the homework ft 
|M)i4*nttnJ buyer dim before ininwtinic 
For those ri*k lakef* looking fur the 
tit'xi McDonald V> buying into a newly 
fttMhtwd lumrnww eta either earn big 
nrturiw or produce another aUtiatir on 
the Comnu-rr* itoparumur* bu»» 
failure Hat. A new franchise i* like ft 
mart up, m the riik la higher. 

"You have to look it rww franehwea 
like *toek*r Myi Puriek Borotan, pre*i- 
denL of Pnnoorn » frwichta* 
meM nmJ coniultifid firm in Olymp* 
FVklo, I1L "You have the blue chip*— 
the ? Eleven*, tta lleDoiiftlit , t t tin- Hnlv 
day fniii.-which cost a bt of money to 
buy today, and you can hardly £*t ont- 
Ur i»iiu|d hfciy 'We of 0H n^v, fatt* 
Ofeke» Uki- mVit ;h n^r atwck*. if 
yim my with them over the tonf haul* 
ih#y wuld b* wurth a fortune/" 

But very f« w f ^"'J^ 
cotw the equivalent nf * ttafnmn * Pit- 
ul Th*t p * why yaw Uwk it the man- 

BoMcU «sp*bititira. On market far 
thetr product or freTTSc*/' aay* Bowwatt. 
"If a very aimi Jar to the way you would 
analyse a atock " . 

There an? tulvaisuiifp^ u> buying a 
n*w fr*nehi** ir you've don* your <J*~ 
teriive w^rk nay* Han>M whu 
irwri* Li Hottalmi franchiiK' financing 
flrm P MAN Frmnchiae De^lopm^nt 
Company. "Y^u (£^l t>w pcwinal 

of tha principmb, who art |p*ijr r/J 
put all the linw and pffort nrcwf**r> 
into t^ing tlmr vou ri aoiWiftfoi- b*- 
oiu^ Owy hff^rd a failure at ihi» 

EmC he "You MM P* 
Mkm, ma well ai a irraii*r opporto- 
Nil v fur trtuwth ff you wail untiJ thi'f* 
urc- a k»t of then* thintfi around lur^re 
yoy invent your nuiru'y to i*v »ure 
you R rr ffrtttnf into iMmothmir that 
work* the bwt lerriwmi 
^*ld out 




Sottijdp rl*t i* frit nth 
th iK " say* Kwib ^Vi** 1 
ffntiY ffuttfen n*Ao Ao»^/i | m 
Briiiahjirm and mod* it am 
Amtntan trnttor o//<wl- 

But Nedell aaya that before yuu 
make a comrriitnteiu, you ihwld aak 
very apecific quepty?n# of new frauchi* 
tor* — i»peciaUy thoae that have not 
been in miafattaa more tlwui twc» year* 
hetfm fmoehiwiig. (See box on Pup 
58.) It k alao wiae to chock with tte 
Hi'iu-r Huntn^Mi Bureau to make aure 
tbt company ia kfttirnate 

Trwiitiunally. the new frunthiyk-* that 
fan' tfnt best art thou* that an Oral in 



a market with a 
product or concept. 
* trademark if peuibk aud 
that iifTAhk* markeunjf Huppcin. Tho*e 
Tfiiit dip \mx nlftu nji^r to be th# one* 
that capitallte out trend*, inch aa con- 
tuntera 4 prefenmeei for convenieDnf 
and for «|Ftud.iiti thne at hofne. 
Mont emerging new fran^hiaea are 
even further wgmcijiing product and 




We Corn* to You 1 

Our franchisees are revolu- 
tion izjng the S6 billion quick 
tubefoil change industry by 
bringing tola/ car care to fhe 
customer. Total investment as 
low as 549,000 Financing 
available. Also seeking 
qualified individuals for area 
development. 

Call 1-800-CAR-NEED. 



OcIbNo 1 So* Harder Sarrtea Card 




Own Part of 
the Big Picture! 

Dwatop twr own ttmms wtth 




*UJ in mprssj wturt *m 

X* CUB ttH0t« 

KMjh eu 4 Ui T jrodvcbi ud itmaf 
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Finding Th* Right Franchise 



Rabfrrt Gottsckaik opened hi*fl.r*t 
Glenn W PrtM* drjf^lran trig shire in 
Phoenix, ehftrgrd 99 rrrj.te a garment 
end nowfrnnchistx kti 
"cQwitniiatwn ** clmning eonctpL 




Htmcr nirhes Lhat have already proven 
fiuce££jifuL 

Video s Xat, based In Albany. N.Y.. Is 
OH* eximpfe. lining 48-*quare-foot, 
freestanding kiosks aimegically locat^ 
<ni in high-traffic imu audi m ahop- 
plnjc center parking Lou fc Vfcfcrfa Ui 
rentfl only the top 3Q newly released 
videnc&sfiette Alms, 

The procedure i* like that of a faat 
fijod dHve^kraiffh window. The etui 
tomer drives up, choose* u film, picks it 
up from one of the kioak'f two winduw* 
and drive* off in a few tninutea, Vid^r* 
rent for about $3 a day. 

The ftrat «ompany-owro«} atore titt- 
le red the crowded ride^mital field 
Hearty rwu yean* ago, and Lb* parent 
company, Associated Video Hut, l«. p 
started Helling franchiiwH last May, So 
far it ha* sold 80 franchise*, which bo- 
#iji opening in January. A Videtfa lat 
tmhi'hi"'' am be purchased fur about 
SI 00,000. lit addition to the unitial fran 
*hwe fee of I1&500 for training 
price imrludr* alto selection, ihi? healed 
and air^ondiikmed kiotk and an inven- 
tory of 7G0 ea*jn?tt£*. 

Before thtry became fninehianri, Vid- 
eo'* Ui founder* TwJd UBn and Mi 
chad Atkinson were with 5n*far*on 
Lehman Brothem After rt 'searching 
h[uine*» opportunities they mi l bed 
thai nobody waa franc hiatng drWe~ 
ihruugh video store*. They in vetted 
SMMIOOO of their own money to fran- 
rhiw the concept, 



nine** » 



Santo* c*** 



;h the vide** rent 
<-n repetitive, ''research §how» that 
aumtra want convenience; in obtaining 
video rental tape*. They look at **l*c* 



r i- • t . .in I .ii" r,, si, nth urn! priee, 
in that ordtr t * p lay* I* Roy. By ennve- 
nkntly offering only the moii^a^ht' 
after tape# s he sjtya, "we will satM v 
|»-rwnt of duf consumer* almapt IfHI 
l^rcfMti of the time." 

Another frandnce found in park- 
ing Iota m Park America, Ac- 
cording to founder J ami-* Jen- 
nin^, it i»l Him only franeh^J 
va]tH parking service in the countr)". 
Baaed in Rm Bank, NJ. F the company 
fipijiuU'tJ m l!HiS n* a lidding Ml 
ay-maker fur Jennings, whn wu* an ex 
ecutivr with Wtimer ( omnitinUratiuriH 
in New York. H*i hired furiiilv m^niU rs 
to help park (Ki, and within two yean 
he wn* nervirinii m account* in 
Jersey. 

Jennmirt hired ^veral nqwrta, \tk> 
rhdmg a f ninchbe dirwtor, to halp him 
exuami i he liuilnaaa^ and the company 
nold iu ftrmi fnt^huwt bat June. By 
year-end Jeftning* had aakl alx in New 
Jertey and om tR Florida. 

Por about larjjmn a Park Amerira 
franchi*i«e run up *ho|s— eomp(*ta 
with an eight-day mining prograni at 
the franchraee n location I three daya an- 
ilevotoS tii iwrfk'rtiritf ncmunljii a i-om 
put*r + a prlnU-r, a bo*ikkee|Hii« ^fi- 
warw jmekaKf deaiirned for the valet 
forking aeniee, uiiifurmp, hrothur**, 
flyera, parking taga, miRn*. itationny 
anrj an oi^rutKmn manual Attendant* 
aretr*to*rd M Uik* advanmife <if lumr^i 
pwWng apacv. Royalty feei are al^u« 
a iwHith. Of tm afl«r th* hum 
roaacatlTO.OWayw 
Hotel» r aboppttur niallft, print* p*^ 




LEADING 
THE WAY 

As the Most Recognized 
Fast Food Alternative 
in the World 



iSUBUJflV* 

S«ndwich«f * Salad* 



Go With 

NO. 1! 

1,900 Units Open 
1,600 In Development 

Initial Investment 
As Low As $29,900 
CALL 1-600-888-4848 

orwrtte:2SHighSt. 
MiSford, CT *W 
06460-9986 



FRANCHISE 



Your Business 



9 ftAPtfCHrflE CONllULTiPWk QMUf. 

hjMi ir, [Sin 74fr»H 
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SAIL LION POLLAM S 
SERVICE 8USWES$ 
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i to 10* on 



Before you ff an chime. *** 

The Franchise 
Specialists 



'^Wr'm OCp I « Baa 



'gun a* 



L 0* 



Luxurtoui Contemporary 
Cuttom Homw 
lh*T rstflil roT 
*17» Ptor s^. a 




- -' crtoTtafi*^* ire? 
l ^' T *^^ 1 _*h P fl '^|r * m * * rouing 
"*«*nJ*«*tai^srt3Lnirr Ami to*ng v 
ft*** PS* 
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fctflitt NEXT MTjiaJl 
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Wt iire the Liirtittt 

tvpir jthI ikmtnate our 
n i ,i tlrtr Out 6(? vevif * 

flkTfiHiirJi mining *t j pm 
nf ntjf tunvtcy |m. Lkv 

LiKJinon* jr.tit.iMf in 
nnwv wttii'i atrip** the 
tfnunm Call m h\f the tail* 



Tinder Box 



Ctt^!*No 3S on fl iaJir aafttti Gaaal 



OPEN AND OWN A 
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F OR LESS 

LADIES OR 
CHILORENS 
APPAREL STORE! 

"Tha Mhal cwtctpti In 
Apparel Mailing "Opaft 
wtthtr* 3 wa*k$. pr otadad 
ramtory laatura vcrtuat up 

dacHwlttw«rjlrir,«!>onLi 

SI 9.975 Includes: 

iTammo ftje+ufa* suEtilk** 

mow ■ 



CALL ANYTIME 
V904 785-4111 
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ere looking for the best 



franchisees in America 

for three of the nation 1 ! largest retail home decorating franchises 



II you're Hi! crested m becoming * participant in the boo-mirtg hciim* ilmx intftJsJjy, 
lake a took Jl three franrnJsas Ihaf are tfw beadu* \n thdr rrurketl. 

The CarxJIc and Fragrance Place # CandV* [hat 
cennplfffTWffl t«4a> r S Inferior Assign trends, unique home Pragratsrinq jjjihJlh;!*, efceor- 
atWe accessories • 31 0 regional fliaN location* « Excluaive aru* private-lancf rner 
cHnn<N*e From tendon worldwide * Classroom aftd oMrte training: rnerehanoMng, 
irttual prtierktatkifi, marketing and operational suppnl 

DECK.- WALf^ Ammii CuttOTO Frwner ■ Pftpufarly priced traditional 
and eon tci PUKJWjf art. rwJymadc frames, cuatam framing «nares ir^usJwe pro- 
duct*, pftvatetafrritoy • 250 ilws in rnajof rnafli and atopping centers * Regional 



*rrW> replenishment of fa*E moving rn*rr.hjiic»e - r^4i^>rL,ii 
aoVett^ing - Complete opcntflonaJ and custom trwnfr^ training * Skigta and mtaU* 
unit franr htsc* waiaWe 



. . Where Beautiful Rooms Begin ■ The nauWf targ- 
es! ratal cr ot kvatoct* walkovering*. In patterns and colors to please In* do-H younet 
home decorator * Spactar order pattern book*. vHndw tmirncr^. cutiam laMeA, 

* 91 tloret \n major shopping centers, free-Hand 



ino. location* and malls # National dhtfitbotton center for frequent *tock rcolenbh 
merit # National and regtonad aoSertJWrw • Training, and support m ai aspect* e* 
ape-ration * TeJrttonal franchises available 

If you rwe bualneH ownership of management experience, and 1 Iraek record of 
achievement £40 us today; 



Wkks K Slirk* ind Deck fhr Walls 
400-231 63T7 

1ln Tttkas. Jf*B74Gff00i 



W Jllpaprrs. To Go 
800 343 70<*4 

fl« teja*. 71 3o74-»BCK)i 



Or wrfte: 

WHS, IfK.. Franchise Development P.O. Eo* Jfrafr Houston Tew 772IO- 1MM, 

Ckc^rio J Son Reader Sartnea Card 



Nation'* Business Febi 
Finding, Tho Rig to Franchisi 



tie* of any olhera wnnuriK a fuJly in- 
fiiirtnl valet .service pay Park America 
franchisees $100 ta 1200 a night. At 
leaM two uLti-iiiluiiiN Mm.-! i n 
Park A merits retains SI of caeh tip Jtnd 
pays attendant* $j> un hour. 

Park America's se-rctct'ii abu> include 
rides home fur intoxical^d patron*, 
Some efltablistimvnrjs have reported n> 
chiving as much as 20 percent off their 
liquor liability trmu ranee for f rife ring 
p&trrina this service- "We're working 
with Mather* Affninjt Drunk Driving 
iMAOD) oa fiutting together n national 
program/ 1 ' nayi J^nnLngi^ 

One fmnchiAQr who is out to bv the 
McDnnaliJ s of fcht? Attack- vending buA 
ne** in Kwlk Frin, of Colorado 
Spring, Cob. But franehkor Bract 
Huntiv decided to jit*t frt-nch friwt 
anrl ohieken nuggm, When a crutom^r 
76 «nu for frica or tl JSS for 
Rttggvtft, a t^re weighed ]M>riirjn of the 
fruxen food ilirka down :r .^hutu InL'i u 
baakelp is fried, drained i»d dropped 
into plastk L-up« r The entirp p races* 
Uikr* less* than a minute. 

Hunter, who spent 10 yeam M a fi* 
MWU and investment eonautlJinL Mil 



Franchine Investment 

Harvard Graduates Agree... 

Jttfin MtKrifwy. Derek MzLetitm* Joe Culhane jnd Paid Tuhui arc 
ifl Hwwnt Advanced Drizrcf (Jnutwun who left high pay, high 
pressure Ltirporoic jof» io own one of our frmrtthc*. 
By I you don' i hanc (o he frcm Han aid to recopni/J? a prrai Irarkhiic 
«*pp'nunity - many of oyr ffanchive^ were former *aJcv pmfile. 
mjiug^fx, rnfinecTY hankers, ickoaritjmv dt, 
Out 250 franchises wnrtdwrdc uliti/c jm€*mm 
Uicrt. CtimpufCT!S. pKv>e^. Omm mtmnm us* «aa riA* 

cleeironic daplicaim md a ^ t ^ i * n-|r c ^** 
*akllitc ncfwiHi 10 make 

real on pa pex 
Ntj »ntib Kiajuirumiit erf 
with auhof 



SI 



f>cc f rant hr*e infcmridtHin 
in Ati^miav 2*3-Sr2tiC> 



I nypaj 
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Northing alM> 

wny Mu'ra- toeA^g 10 oat 
nhi t-Jusienis-40 maJt* 4 
Vacant r>ora Out » th#n 
rWhi lN».rtaMii ai marina 
a 9D0d £Kn4if ivo ^i<u?-t 
Ml act thfl nghf >^OtKvlLin4y 

Oily 1 law agch qdootu 
rwnat coma along n a 

•t*irtrmf Cnjft HOfia *re 
a muonad mpormon a 
laatfat nn dirmrf mail ncNf 
h'jrfvi Wa hava da^HMMsaei a 
WMr irarctMia a 
(VOutn Inch tacOrd that 
cap4aiim on ma Hwo 

■ initial kn V mm«Tii 
IS* 0OO 

* No lrftafti«H7 W*i?vi>r»d 

* OxKHtCaah f (ow 

* Low OwHatd 
« Nq ftDnraHt+a 

P1UNCHI&ES 
NOW AV4ILAQLE 
MANY STATES 



TMf CO , INC 

c Jw i ^ iaip a\ 3a»2? 
Direct Mail K 
On ihemwr 



Card 




the vending mnchines' popularity in Eu- 
rope, bought out the British company 
-*n ri tiriMLjTtit n en th* f niters Sinci-js if. 
ilny, 13£lfi. Hpent 14 tnont.hu drawing 
up n Franchi&c fjlan and U. b ^un uffi-urintf 
franchises last October. The company 
went pubfic Luu^it June* By year-<end 
Hunter had *rrid 80 of the 110 maatar 
franchiaes the company i* offering Tbi 
master franchisor*, in turn, have fold 
50 district franchises. 

FVaiiehm 1 fee* are based on the num- 
ber of district franchise* in ouch muter 
territory— S5.OO0 for each diatri' - . Of in- 
dividual, f run chive. Dtalrict franchise* 
adl for tttMXn, which include 21 ma^ 
chines, a refrigerated van, a computer 
ayatcm ud training. About S&MXtt 
more is needed for working 1 uipit*] and 
living e*pen*e* unLii the franchise 
get* established Franchiseei also pay -1 
percent weekly royalties on u;roi* safe*, 
mdudlng a 1 percent ad^crtMlng fee. 

Ami the competition? ''Nobody else b 
franchising thi»/ h Hunter wiy*. H* 
two or thiw other competitor* J« 
intf through %-**tntirnj rnniphiuv* Ihn 
food im v t wmwrthinjr you service once a 
week." Kwik Frie* fnnchi«ee» must 
clean inrf ienrfee the machine <-wr. 
dny fc which take* 20 miniiUH. 

Another Industry tailored for 
franchising ii discount dry 
deaning, Robart GutUthuIk 
m liift Clem Pr*» Fnm^ 
chise, Inc.— oiw of invert I draenunf dry^ 
cloning frunrhifie* popping up around 
the country— charg** W to SO percent 
Wi than traditional dry cleaner*. 

Four year* ago. (WwWfc opened ft 
pilot program in Phoenis, fthere he 
charged only J» <m*uu* ganwnt- The 
c©nce|k wu do nuceeaaftd that it grc-w 
to nine enmpnnv-iiwiwd pitore*. He be- 
gan fifing fmnchlwd laal M*y ha* 
thee »1d Ave in San Praucbeo. three iti 
MniMClJL » wrJI 04 regional 
tor** in several Southeastern fttatc*. 
Depending un the eo*t of doing bo»^ 
n*-h- m a ii&rticijlar area. franchisees 
may need to charge up to •! W I** 
Karment 

Mom dry cleaner* charge five tune* 
that amount, say* GotUebaJk He say* 
hi* jince* are W because of the way 
he has organized hi* system— foirnnig 
a "ronstellaiwm hy nrfcltiip? satellite 
unitH to the original franchise- A baric 
Clean N" Pre** cunstrllatkin eou*i*t* 
of a dry eJcnnmif phint that niw 
Unill r^Uit outlet, plu* tvro MilciliU* 
*',i*n-* when* t lothinjf caa be dropped 
m and picked up. A f ranch»ee can 
o^irkly t^pand Um' bupiiiww by artdm*- 



aatellii^ units without the extra ex* 
pen** of huildtaff a plant at eaeh *ile. 
^ A typical Clean N" Prim franchiiee 
"mufit lie huamef&-®rientedr aaya Cot^ 
Aclmlk. The 'm^m*. and r«p»* will not 
wtjj-k for uji- Our franuhiaeea mont be 
ubk to manage people and *y*t*m*. M 

The initial caah requirement for a 
Lkran 'JJ* P^eiw franchia^e te aliout 
|7^.(JW. Start' up ctHiu Include a jBS.ODO 
Tranche f Wp »hkh covera a 12Wa> 
iwenrawitoji and pre^Mwation prt^ram, 
tfmnd cipening and pramotianal mm* 
tance. The total uiveatttH-nt mil mn 



about $81fi£00 u» $*t0.000. depending 
on the area. 

\iiiJiiivr frun^hi^- mi wlucli '*nrkiiii> 
well with people la a plus u Caflhliind 
Check Caajiing CentenfL. William Rome* 
mn. eofounder and vice preiiident * 
he is out to personalise hiA brand of 
financial aen h ieea r Aa the financial ser- 
vice* induitry becomei more deretrulat- 
rrl und fmnchisfnjc l^ecomes a more pop- 
ular meanti of e&punjHon, banks (n 
particular will h*M-niri+* rrww cnrnju'ti- 
bvfl f^r big accounta. eay* Romsreon, 

Most who make up the 29 j*encent "f 



1 



Treat yourself to 
the smoothest 
opportunity around. 

I Un 1 Bdim It* Vogarl is serMnjj up exritiruf (ranch bR 
oppririiirritiies, As one of the mmi -juui: ^-.rul chmu erf 
gf>ur^ct frriKen >t?gurt atares in the cc^inlry, (CBFV is read>^ 
to help yr>u with enthusiastic support incbdmil: 

• Over 1( » years of operatiurwl experience 

• Solid corporate urgairu Return 

• Our awn prwen gourmet froien yofjurt 

1 Complete assiataTKe on location selediun, itare layout, 
*taff trainirt^ inventory purchasing, marketing pri^ram^ 
and mrjre 

■ C«mpreherui\'c m^nagemcnl Naming 

• CantiniMifi operational support 

• Corponte marketing support 

Join the team thai * turning monc and more pe^lc if ^ n 
hclicvem. I Can 1 Beiicvr It s Yo«urt Where firanco) 
happinw Comes In many flavor*. 




I C an't B-lbrw h'v^ 

VOGURT! 

'■■R !fe«ri 



KiPr mure inkFrmjiion, coniacl: 
JjmiM 1 Fuhnn 
r rjnchiMr S^lc* Hin^t 
I Cjnl tklkvc It i Voimt 
IN pi MIMJI 

SODS UW Frucwjy Nuiir 
t Ml Lit*, Ti,'^, m 4 \2\\ 



i>rH No 11 on 



TRtUSON! 



• Select return*! mal) tot*inini avmlftbk, 

• Stmt taaffi* ulc totmtktn, k^tm in *J 
rarwrucf ton iuiuuet 

• Stan up uintAtM wrth iami in utiJ 
trtfcutf und iupport 

■ Financing *nd loan riticmcnl 

• WorltT* Lirpei! :hnin oP" ciiMOffl 

ITS «ibitfl< kxatttifti, 

• Qttfc r?qt»irfftnmin u tow w 120 H 000 

T-Shirts 

^ Ml F- r 



Jt-hflC 

1 -800-634-9607 

WO IH 35 South Tt**i 7670A 



WE BREH) SUCCESS 











rii! 
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mHKHtSf tHTnF:PRf.NCURIAl GUIDE 



Finding The Right Franchise 




FFnymr Lottwrp, president of San 
A mania-based WaynePttfjUtfr Inc., 
rwf FCC red tape fp build the fi rst 
firm to franchise radio-paging 




limited mourn** for cfuhmg ehecta. In 
1983 Willi am Rameaon and brother 
Ronald opened their firtt check-c^hir^ 
nUm in S*eniroefilo, Calif, to w?rve 

The bwnew grew u> five store* by 
iSflti when ihe Rumenon* begun looking 
into fraiichjtfiutf. 



Robert Mcintosh, a longtime franchise* 
juad n to mer educational commlumt far 
Dio IxiU'irruuiuriul hmnrhbve A&*oaifc> 
tion. He joined Oudi lurid a* lireftirJunt in 
VJm r and it w the finrt auch Mrvin to 
f ranehiiw, he nays. 

The buimtflA RUrtod selling fnu* 
chitte* in Januury. 198?, and ho* since 
•oil) the nght* to 20Q, moat In blue* 
collar iwighkirhoodli. A Cashed atone 



Exercise Caution 
Before You Buy 

H-iruld Nedell, who own* a fmtirhisf- Woukl diauirinhr u 



fmne 



H m m puny in 
evaluating » 



L Look for a huiintma with a track 
record of it leant two year*. *The fran* 
ditto itwslt on the oth*r hainL c*n be in 
btisuw** for a week You re nut buying 
a fnuit'hiM*. you re buying a bunin^ 
the prai^lnptpf 1 he nay^. 

I Kx^nu^> thi* 0>re hunjn«»» a flwifi- 
ciaj ililWliltl todtitvrmine proJiULulky. 

a &umine itn detitu to mm if the 
hu -ini^.- t* Mjfflrirntl} «ijrilaU^ti to 

I A-ik what Htmke the prtneipiUA hmw 
in thft ihj sim w 

SL A»k mknit ndverttamg aiud ni4rk*i- 
niki Jn * ir^id Iimgnim. S^iell hhjs, 
Hrlveriijifng Hulhin Are kriiE ^ociiifaii- 



lgy mike vi-ur 



thin 
rilAji 



MAke *ure therr ik ileiuLiin 
rrani!hknc tn the region where 
to <j^miif 

B, Aftk Jin ulii inie v who tindv k muihdh 
<rmrir!j|fiin^ Xu ••Hfi^m rhi» ngrr^nirrit tjj 
ytti Makp rr-rtftin tin- itttorrtev * r^ifo 
riAUoii rrmiche* iJu- fnmehknDr> 

» r "Before you i,gn *nv lieen^ 
«ierp«ment or l«w?r of intent, inifuiv 
V f| " give u vhvrk u* nnyt^h " Ni^lrlJ 
*ay? vi*ii (mru«|| hr hu>nrtimui-ti « 



wan! Lr> gu into thf* *loujfh 
forenmph» ¥ w«rk fi>^ fn 
- ' > t Wk> ™ j ■ a wwiehnul i.hu[> Yon'JI kt 
ft riiture of Uie UKluBtiy d*y or two if you tah »u»r1 ii 



Mb ^6 



NVwei'* Runtaeu Fittu-ujirv HWH 




ADDRESSING AMERICA'S 
SMA11 BUSINESS NEEDS 

To kwp overhead costs row. business owners 
us« the conv&nlefit, office support &orvrce& of 
Moll Boxes Etc Ceniw Fas! pfDtessionol 
somcw Wlef all, Tim© hi money 

for fWNCHist oppowwmr informaiton, 

CALL OA WWT€ TODAY 
(619)452-1553 

D*pJ MNB 555$ OtWrtin LX San Dtego. CA 92121 



Postal and 
Business Services 
-More Exciting 
Than Pizza 
Or Mufflers! 

Why no! stirt a c*ra*r * P th 
n*mjn J i #t rwMrcKk of poemi 4 
busm*** service c«ni«f» wNhk 
burning frquify in your awn 

H«iiitiianiliuppa*ir 
IpfiMAagcbifiGr 



floiUH Suilntfii *nd Communal ion Sf*Vi(tt 



AM!L BOXES ETC. US4 




OWN YOUR OWN 
COMPANY for 5495! 

M#*« 300% Pmpflf Pfwrftng 
flCSHEIMTEl*' NE£D€Q SEftW CEr 
FJamk4*I kit Matching Wtfc* 



■ inwfi** mi 0c 




hlpli mtm Mtllt 
#mp« h*i- »" 






BE YOUR OWN BOSS" 

A i jm AOS t-KmWtt ftlt 9m# fOur 


Uf*rtr#- tiur or p-n*in 
ottcm— MwtfJN JI9 1 




r. iwc^wf 1 ft* 

W CHARGE! 





NO EXPERIENCE NtC£$&AAYl 







i7 in mli T r 








AND **0 







F* Out FREE BftOCHURE 



«f . lift S 



AcadtfttK GwniiwTt* S*rv«;ii* 
h£ Windlnp Way. HI 

» 1 BOO LISA T2J1 



WHY NOT TH€ B€St? 




OVER 1.100 FRANCHISES 
CURRENTLY OPERATING 



• lorQ&ft and fastest grwmo 
ocectilftQ to Ws^i^fl and 

• low irw«im*rit — 
$10 000 to $16,000 

• Slabte Cleaning indutfrv 

• Nottei^oi imag© 

• Full Training and 
CwtPfiuoas Supi>ort 

Jumping InltffMlionil, Inc 

<*M? &P-"*0» ***** %m 

0*«u Tfiii 79t*i ^ 



"I netted $60,000 in less 

than 90 days morning each wet*k 

ittd rhm I Nw^hE the ^rimpan}^ I'm iNtlH^ 
Fnecmiti, Prtsnlrnt <rf Pioocrtv VafLuitwis (wwul- 
Uitii, lnc t liaed in Met III We iir lp w nuf torn 
mrnrUI, irnluMriAl nriidpiuili ml nffit? 

tow Ihr tr pfvperty taies We dp it for a fwrrf ni^ 

Re*4ldl thaw t hit w r fiD% of d\ red e *i*ie li * 




lid it too high 1 

wie, tail ku than IS of Aaeiiimnli ire a*r duJI< k n^1 H*-«iKr r , i out nf 
5 of IhtMt ikaJ aw appt^ltd result in fcfffr tu redutlfcon*. 

PVC tws an II year tr«cl wori *wl 1 prwen, copyngbted iy*l«ym Each 
fa*r mis res t2.S«^ or miKh munr. and the lenxw of m Ipprimr or M 
tor w> «rr ummLK nui nKritti?. A m -fignffft taooaw b nhiK wtthin mck 
and with * M^' rcurwaJ rjlir I he residua] irw urnr rm be sulHEAril^l 

Wtk PVTs tfainkg nad gndancf , you tan nrtji tht% rr» ,1 ,n,. ■ 
seivm in your own are* An inmtmem nl SIO.OOO or to ti re^umd, wil a 
tudptnnd in real ntite is wi nece^wv. Fo^ j fitH-r^r p*-k- ! ..! . r 
lure, ctmtacL 

Met Nfj«i«QfkWf t Fjwt V p 
PVt MarkHing Svjili»mft 



N'mUdu • Bww-m February litt 



HUWCMSE/HFTRE HHf. NLUHIAL EtlJiOl 



Hndinc Tin Right Franchise Stanannt Montagua** Exquixitf 

Crnfh^ in CnrmeL .V. K. mil train 
franc ft iH*& to ttath begin SMrtt in artM 
8kck as stenciling and mwdletoarL 



ha* up to 16 teller*, bulletproof win- 
dows and a security system. The first 
opened tat month. 

CAshland charge* customer* a fee of 
1.75 to 1.93 percent of each traniiaction. 
Franchisee*, in turn, pay the franchisor 
a P percent monthly royalty on gross 
revenue. A franchisee can buy ■ *tore 
for about 8100,000, which includes a 
S2S P 000 initial f ranchise fee for the com- 
puter system and training. 
Franchisor support services in- 
clude a quarterly newsletter, j " 
monthly promotional give- 
aways at each store, a puWsc- 
rHutions and marketing pro* 
gram Id help solicit corporate 
accounts and an advice hot liiw- 

Mcintosh says Gad bland is asking 
hanks that cant cash checks for those 
without accounts to refer such people 
Co Cash land fn£ilitiM. "It 1 * a great pub- 
lic-rdations tool" for banks, he says. 

Though die ftjianciaJ^rvicea Indus- 
try k burning more deregulated* oth- 
er industries Are still under tight and 
complicated restrictions. Seldom d 
Pflywi in these Industrie* cut through 
sjf the red tape to be able to sell fran- 
chisee Until recently, one such indus- 
try waa radio paging. 

Ftegubtted by the Federal Communi- 
cations Commission (FCQ and local 
public utility compute*, the few lain 
paging companies that dnmrnat* th* in- 
dustry hate had little competition. "It's 
heavily regulated, and not too many 
people know about the industry," say* 
Wayne J^owery. who founded San Anto- 
mo-bascd Lower? Communications, 
Inc., id 1968, 

"And evro if somebody <W know 
enough about the pairing industry to 
atart a paging busine**,** Uiwery says, 
"you have U> have an FCC attorney, an 
engineer* know something about an ten- 
naa, trans mitten, ternunal*, trans frrrm 
*r». . , . It's acary/" 

Low^ry started selling fninchi»c* tin- 
Oir the nAine WaynePngmg. IMh 
r - We hanrflr ail FCC licensing, an 
tenna* % tow*^ iintmUaUofi and maiiti* 
nam* Fnmrhiaec* dofTt have any of 
thus* problem* to worry about It light- 
ning hits a transmitter and knock* it 
out, they don t hav* to put in $13 01M) 
for Another on*. W* take c» of fat" 
Abort *40 a 000 *fl| pt a Wav^ay- 
™^ up ninniig. The 

f« Wan one W*dh 
Of training, a computer and software 
h niN.-ki--'t-s, Bay« Lttwjjj r| . u 

2<« I* am square fe*t of hUlK p 
from which to lease the paging ilnTta 
and for housing the computer. Th* 




pager? rent for $HM to ISAM per 

month. 

Th* mmn thing a franchisee ne«di 
to do ia get out and hustle (Kigm,^ 
my* Loirary. * l We give them a tilt of 
about GO different compank^ thai use 
pag em The franchisor ii working 
with Snokling mA Snelhiig employment 
services to locate ;»U>ntial s*U* and 
operationai employees in franchisees' 
terrilonif* Utwtry has sold 10 fran- 
chise* in Texa»— many to absentee 
owner* tad plan* to expand to Chica- 
i£n, Detroit. Philadelphia* Bcmtoti And 
Waehlngtoii. 

ftunchifrw m joking loU, paging 
bi^pim fur in-'.^n awl nhakera— it 
may M that no one is staying home. 
But home has become the heart of some 
franchising nl«as Although consumers 
still demand nwr ™rjv«mirnn? wfeBl 
they're put (hs>ple are spending more 
time enjoy ing Lhe convenience* pf 



homt' r many «xpt>rts *ay. 

Harold Nedell Hgrees. "It p * indicated 
by the amount of money being spent on 
boflM ent^iiahtintttrt centers/' he says. 
■Anything that foetuses around home k 
going to have a great future," 

Marianne Montagna certainly hopes 
so. She has juat completed the paper- 
work to franchise her company, Exqui- 
site Crafts, which ah* founded in 1972, 
and will start selling fraochim this 
month in New York. N<?w Jersey j*M 
Connecticut. 

The company-owned stare in Can»l„ 
NY, has HO craft departmental Fran- 
chisees will he trained to teach begin 
ftmg craft cla**e* ranging from stencil 
ing p floral arranging and needlework to 
oil painting, matting and framing. Man- 
lagna says her two-hour claw*— of- 
fered throughout ih* day— accommo- 
date five to eight customer? at a tima* 
and th» only charge is for rnaterialv 
■K\i-r> -III-.- s> hooked 0 the aaya, 

Montagna's main competitor ta \Um 
Franklin, an all purpose dime-store 
chain with a large crafts department 
"But when Jt come* to crafta, consum- 
ers want p^raonAlIzatioti/' Hays Monte- 
grm. "They want someoiu? to answer 
their ^uestioiui on bow to use the vari- 
flUfl craft material*. And we offer class- 
es, whereat B*?n Franklin jmd othur dis- 
count chain stores usually do not.' 1 

Monlagtut say* she prefer* that fran- 
chisees open their stores in rural set- 
tings or atrip centers where the ex* 
pense* for 1^00 iquare feel of apft» 
are usually lower 

The Initial franchise ft* is ¥7,000, 
though franchise?* al*o must pay start* 
up costs of about ^t/NNi fur in-* -n'- -r-. 
anri working capital 

They jaiy a S percent royahy on groa* 
sale* for the ftrst two years and 4 pe*^ 
ottit a y**r thereafter. An advertutrsg 
fee of 2 perwnt ia also required. Monta- 
gna says i he has a waiting list of poten- 
tial franchisees. 

Knur year* ago Hontagna *tanH 
drawing up a franchising plan, then 
halted the prnevaa until nhe could him a 
consultant Lo hvlp aolve problem* that 
arose. She found that selling franchises 
can be expensive and dihTicuk— a dis- 
covcrj made also by many who buy a 
franchise without lirel doing the n*cv*h 
%nry homework 

But those who thoroughly tomU- 
gate franchising pf^nhtlities and 
pf>unce on a good one can dkcovwr they 
hvf fwixed a gn|[ii*n op^rtunfty. ■ 

To onrfrr nprintM o/lAii 
V artieUn srr pag* H, 



Saturn'* BunintiM Ktrtoruain l\m 





Build Your Future 
With LinJal. 



Bulk 

h'it'i'.'- 
1* ICTI t t"\l. 



k kr.;i'Ji. i.i hu*tnre*ii< 



i«uifi.il wrniTiJr> 



.j.i 'i 
A\ii* 



ALiittiiilCrdarHoiTM^ 



If this is what 
comes to mind 
when you think 
of franchising 




Think again. 

Call or write lodiy tar fufl nilnniiisrinn 

urijenlad profesirmji! frjndike 
jJlrnnofet^perxnanni cmpk^mml and 
frftiptitvy prrwod tcniuL 

Snellmg Snelling 

40005 Ttammj TrudJ a Svwig R. u*ll 
|WJO»7W5«T*iri.imt«n|. ^%|*} 



Heavenly Bodyfe 
<fldnt wait for 
Friendly Fitness... 
we created it? 

Win will t*w iMpi o* T™ folwn^ 
1 1 you rr lntcm ltd ko $DCC«H y o«T 
fiit ujt might )t»l ifr L^klfif ihipt with ft 
HhmI? BcwSy i ritnr« ftalom. 

l urih m w mn ml erf flrTftK I23K) ymArtiiw 

rn.il H uliv m rm G I Uli.h ■ |i i .* Ill S s-Unn ii» 

On urn<u»!iJimriK4im1in^»pwnl 
*^iort# Chi tfiiifntHrM-iMitia Lfcvrjihp 

0 : l .^..pjiii.l1-,.l||U IijiMTLA Hf*f*lFBMllft 
fMJ14£fl rr*jiilingbljrtl1rt** ftlJfrfTUfcliy 




OtmNQ 00 on flft*dw*5flr*»CM 



miiimiiiiii 




Of 

SUCCESS 



Mi hioni lllrnart- 




( in ii iv i: 

WHtlJI 



/ 





OWN YOUR OWN 

RETAIL APPAREL 

OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 



CMJtflOOO 

MAW£ BRANDS 

ALSO, It499 

ANDCHUDMLN !TOf&S 



f j*ftjtm\ ffH. 



vou can Op«n ■ tlw» fif yoyt 0*m bn tt litti* ti 15 dayn 
Your cho*c* erf rwm your ctmte* crt m» your cnotce lM 
nwcNu^iw APi ihq prof kit yQuti W* tie4p yoy *tt»m 



Out ~bhj#pnnr for imcom p««n working unw 1977 
it cm woti for you loo 

lmvitm*ril dwIui^h noQf Irom Si 7.900 lo S27.90Q. 

You HWM b*gtnrung mrtwttjfy. Fi«tur«». fn-tlore iramiir^ 
or ii owt rraintng wrttr, iiriiro Iop inv»n«oty wrtttdiort 
locaiton wr&uinco lwofc;>iwtJiny v^tiKn giftndopwung 
•no conbouoot ■at^i^nct, and mom 

Ttw choAo* it youf* 

in aotfwon to our f«Mon t*c**Qm lor nlRnfk.'pr»n««rn. 

nian*, (arga turn potilv dtf«MW/ mtdIxc* fcrid*i 
thow, AGOOtioriM, 0f Hugmo item* tnd coiw amiyBifc. *# 

d4*ccwnt Of tormry ihov ttonr We can 4**^ ^ Jija1 
apotrt my tin no™ TTw f Irtl u»p ft up k> you 

CALL STEPHEN C, LOUGHLIN * j«12) 



Fire Them All ? 



MANAGING FOUR BUSINESS 



By Harry Bacwi 



h II five < Liapby gBi at Al Wittik s 
Diamond Tirts company rn KHk- 

► Ise** fmyr 

He leasee them from a service and lh 
pleased with the arrangement, even 
though he once w atuek with a ton 
when an earlier tHnploye^lttfuing &er- 
vice went brake. 

"That oth«r company 
82,000." Wittik say*. "But 1 went back 
into Imsinsr because I tilted the con- 
cepiL 0 

The practice of leaning employees i* 
15 years did, and the Italic pfocc*ta h.-u* 
not changed mueh; A small employer 
J, fires M hi« employees, who are then 
hired by a company in the busines* of 
toltnr That company immedi- 
ately lea&e* them :<> tln-ir farmer vti\ 
ployer. That employer ititl dHfoHrrnirce* 
who work* for him al what wages, who 
get* promoted, who get* time off and 
who it fired. 

Bat theae employees are paid by the 
tewing company, whkh also finances 
their benefit*, In many iitttanw*, tho*» 
benefit* arc better than tho*e they had 
white working directly for the company 
to which they are now 

Al Wittik ii experience show si how 
employee leasing ha* been maturing re- 
cently. Although changing tax mm 
have bit Met tea*in£ cvmpunira and a 
tew have had financial problem*, indu*> 
try growth is accelerating. Leasing is 
acquiring tr^iibiUty, and there are 
al*™ it will loon expand beyond the 
amall-buibe^ market to serve larger 
cmnpanie*. 
An industry group formed three 
the National Staff Leaning 
. headquartered In £ntino r 
grown to Hk> member*, or 
f all leaetag apmpu 
ectar Jooeph Honnrk 

■ "la ju*t beginning tu 
hit the imd* of ^j^, lcrew - ^ 
country, 

Al Wittik » tuhi -t^iiijr 
!8y?j »»fa r ^TTit *a 

HrM. I don t have i» dad toM 
Internal Revenue Service 
Lute*; I'm insulated from 1 
petence. Second, the leaatti 
can provide employee he 
were very e*pen*fre for n 
corporate 4m* benefit* *ur 



year* 
Assoc 
Calif, 
about 30 pert-* 
nie*. Executive 
wya thv Indus 



wap a 



any 
hat 



nnd things which T ai a k moll-bus in we* 
owner could never afford, like educa- 
tion expenses and eyeglasses and den* 
talctre. 

'The paychecks are i&sued on times 
you don't have to write 25 to 40 checks 
a month. 1 phone the serviee on Man- 
day, after my guys have filled out their 
time cards* and the aervwe expr^i?- 
the |iay checks to us on Wednesday with 
an invoice. I wind them back one cheek, 
usually the urne day, and I send it by 
regular mail" 

Al Wittik even lease* himself from 
the service because he want* the same 
benefit* his employ eea have. After hfs 
llrsi nervine went bankrupt because 
management control* did not keep pace 
with its rapid jrrowth, Wittik turned to 
Employee Leasing of America, a divh 
•ton of Irene Coh^r. i'-T-.^no] a litres 
New York linn tfi»t ojjeratea ^k'^ml 
employment and training enmpank'*, 

The Cohen company had a reputation 
in |ichioniie1 work M We've been hi bu*h 
nesa for 14 yeara." iay« Irene Cohen, 
M tmt we jmt itamd leaatng in lass, 
when we took over a imaJl leading com- 
pany. I had dilfk-ulty understanding 
the biwinesi at first, all that t*ix advan- 
taging and petiiion-law stuff. I hated it 
I thought it waa a gimmiek„ not a hu- 
man renounce *erviee.** 

But ahe became more comfortable 
with the Hewing concept and began 
fencing wayi to make it more effective. 
+i We decided we would offer a buiines^ 
managemenL service, using the power 
of group buying to provide the client 
cheaper benefit*. 

'The term leaiing^ k a terrible fni^ 
ncmer^ *he add*. "It ought to be ealled 
perwotitiel or benefit* adminiiitratkin. 
But t gOB» we're atuvk with it 11 

Bui the industry KM tilt pOtuftrfOtf 
of image problem* beyond torminologj-. 
Ai a tv*u]e of pn>b3t.'nif« thai developeti 
amontt «jm<- « ■ f thf compunje-i in Lh*? 
fleW eariy, the SafJonat Staff l^a^tng 
AaaociaUnit requitw it* membera to 
furnwh quarterly audtui atteecing to 
their gnaneial itability anil prompt pay- 
ment rjf taxew 



medical and life 



** nowpi' 
truuranee. 



C«rmi 
ciatea^ 1 
jrinuni i 
*ay% thn 
nie* futh 
S» to i 



i*d rjf Arno & 
who pAlHh 



I the MW year 
but the nu mi* 




Knthirrn MtCnbr iijrif* two Cfhtr 
?urj>rn£rr nnptojfVM on n huuw- 
rrmodriiTiffjob in Wmtbor, GoiUL 



Checklist For 
Employee Leasing 



BuMMf** owner* foiuiulpfing 



i iViT 

pan> 

l f l»TT-tl 



^tng ccinv 
# cotnu* 



taff KWMm V»a Niiya, Calif . 
iVrno 4 A^^iCkiilea^ Loa Angc- 



• Doea the n.m jinny pnmde b* 
fit* ibm fiM^t vmir Are the 
benefit* underwntteti bv mayjr ram 

• thi* enmfwuiy Mt, T \g to a rrr 
Tifymir organiiatifjrr l>i«'n it ftmit.%h 
•jLij.rteriy *tati*nmpiu of hrnelv lut uji'j 
pn^mium [mymentj^ 



: 



Nation 'h 13 



Ifpou have ever thought about dm' an that i/w* wot/ 
not he wrong. Leasing them bark (including 
tjourselj) could let you shed a big paperwork burden 




AvAy Outtotr k rorrtpa nit fnisr* 
uvuVrni, rmb and manafp , r» to 
Henry Norton * Chicugv Chop Momr, 



verify 



Can it 



rvferettte* to 
rvfrTvnn , « fn 



K t manatfenumi 

A 



OB n fi mi qua! ilv u f Pf 

• Dftt* it* per* 
program fll jrmir company 

• If it i\v'\uml i* nK|uiml. where will 
it be held? Will you - urn in tension uV 
Amount* : 

• I *r,.- !■ n*it}i> [.Jin. *k! risk .->r 
littvnJP l>i^ it invi.Hv cIm-iHj* 'V' rr 



personnel *r*ri 



Itiued employees ha* more than Am* 
bled— frum iaft a MM) to 2&0 p 0m The 
drnp ipi Tin- riuml*>r uf (imirt re*uiii>ij 
from pavilion* of the 1»« ta^refnrm 
act. which virtually wiped out n former 
peaaion 'We harlKir" for wtw le^m k ' 
firm dient* 

t§< oti tax rule* had let high-income 
profesfciohnUi inciter lur^- m^Nu: 
lions to their own retirement plan* 
from tax** If they lushed their office 
employer* frum u company that OTh 
nibuted 7 5 percent of wiry to en> 
ptoyee penaioiu. Moat of \hv l«a*in|E 
Minjuoie* tint failed had built their 
bu*me*a on the limited market of meh 
bnj'Wt^ client*, LeaauiK eotiipa* 
niffs that survived offered a wider 
nujlfi! of personnel services to cJfeau 

With utllH' lli-iji] 

i ****** lenaiBjt market in hruaden 
mj£. Though a Htanployee companv 
wan cmre considered the largeM that 
could benefit from hUltftfc the *err^ 
is being marketed to comitate* with na 
many a* ISO employees add Id ah jail 
divisions of major corporation*. The tat- 
ter sometime* have aperialiu»d ni<eda. 

For sample. Spalding Sport* World 
wide, in CJkkupee. Una., a aportin*- 
fcood* manufacturer with 1235 million 
in annua] fates and more thiui l,nm 
employee*, leaae* one employee from 
PayMwter in Windsor, Conn, The em- 
ployee ta * ftak&man who is on the road 
rnont of On? time promoting Spalding'* 
Tfiurnamenl Plus softbdl, "the only 
MoflhaU mack? mtlrely in the ViAwA 
Staten Pk [jfaniiiK aave* Spiildlfii? 0M 
boiikkeepifig ihai would be required to 
Huppurt thifi one-man divinion. 

KmhWn V HrCahe, pre«idi*nt of 
PiyMaAtpr. hav b*x'ii in buKinvi^ for 
'I.tht yean and has k ii> el^ntit in *\\ 
See? England alat». Sht- any* large 
corpckratinnii »urh a» Spaldiiig are b* 
^iniilDf to rroliise thf advanta|p» of 
IMaintr m #f«^ia.l niuiut i< in^ , hkr h mm 
| ri iu> n^trurturinjn: «f an t*fcpc>rimf>ntal 
pn>;ert with an uncertatn future. 

MtfCabe *aya her typical client ts "a 
«nui]l hunkmw in whitii the owner and 
ihr iiwnf-r'K h(kiu»v are actively in- 
volved ami find that tiiw upeni on pay- 
ruth pei Mfi offl ami N'ljerit* admin titra- 
tion take* too much away frum thr time 
Un fc v ntM«d to ajnrrntraU* on iJk» biun^ 



Moil leaiiTijf mmpanie* biie adfnhv I needa/ fe ■ 



ittradv« fee* on a ptT^eniii^ of loud 
payroll Th<- I'lT^iTiViif- \-nrn-> Ajrh ihe 
number of employ hm, the pay nm^e 
and the amount of lervfce, MrCabe'* 
feea average 6.$ percent Irene Cohen, 
on the other hand, chartfc* a dollar fig- 
urv p^r employee, perhape 1500 to SWO 
a year for a medhim-ciied »inmny and 
I J ,00(1 fer a company with only 10 wn- 
ptoiaii 

Ber ky Out lav, president of Heather- 
ton Staff Ijiwinis in Chtcaipa fl aay* her 
dwrgea nin^e from 3 to 10 peiwnt 
Her rompttny ^nami«d for her two chil- 
rirr. it, Ht-nUwr and W««ton} has 80 ell* 
MM and I JQM employ oca. 

After a htiaiiwai camr that included 
operating several rentauntnu arid food 
ftervifitt hi her native Kentucky, ahe 
opened a cont/aet^Taffing wrvi^-e in 
Chie:i|rfl Ave year* ago. It suppSirn ^n 
jruKwrap word proce»ori ami other aup 
port staff to eontpaniea thai need env 
[ilnyeei fur lens tlian [2 month* a year. 
A year Inter ahe added the leasing s^r 
viee. She haa capitalized on her rt*tau> 
rant baekjrrounrl by fti(rruti^ up r^siau 
rant*. 

"ttaftauranta are a Jot tougher than 
many buiineaife**** Outlaw nay*. 
"Thefe b wi tnueh turnover, and the 
pay hp II i* ftjm plicated by having to rtf- 
port tip* 

Like Cohen. Outiaw it talking to 
krt:.. !■ .--km I..L!.,! . One advantage 
n larjjer company mijcht derive 
from baaittf to lh# ability to have 
reiir*** reinrn to full-ume work with- 
out interruption tn their pension j»y- 
menu, Aa employee* of the teaam^ 
cxmipaiiy, Uwy would be woi*kmfl at— 
but not for— the firm from which they 
receive retirement heneifta 

Are Wmn* i^rnipanie. making mon- 
ey? Cohen aaya her tanaing dtviwon i* 
•nil aubiidked hy ih*- other dm 

■ion* Even with a S3 million payroll, 
"we re not ituUtina; money yeL " *he 
■nya. "We need U million to break 
even," 

S*Jfi McCabe: H Peo|iIe who will go 
into this mduatry Miwin|r that it mil v 
IP * valuable *ervi,^ who are uhlr to 
invent th^ir uwii money in it, who are 
Hr'illmR \» work lon« and hard and who 
don t expect overnight aucee*# *r* 
what the employee^Leaainir mduatry 
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Exporting By 
The Book 



Read a book, become an exporter. 
It's not thai easy, of course. But 
If you are about to venture Into 
foreign markets or you've just 
recently ranched thern t you might boost 
your confidence and JPOUT profit* by 
tAppiii^ tht- Mxpt?ru*e contained in van- 
ous publications. — particularly three 
new book*— written to help business 
}H*up[t< succeed at exporting 

Several books and booklet* on the 
subject — many from accounting firma 
promoting their aerr icca deserve at 
tent urn, particularly b* you already haw 
some experience &a an exporter. 

If you are a novice, you m;iy stv.j 
time and money in your exporting ef- 
forts by exam iiiin^ the three new 
books— a how-to workbook, a reference 
book and a reminiscence. 

The Export Sat*w and Marketing 
Manual in a bow-to book by John R. 
Jago*, an export-marketing con* u Stunt 
in .ttttineapoli? who ftpeaatize* in small 
and tnidsiied btwine*aea, Kit &tep-by- 
*top workbook has 320 patfe* in a three- 
rinjf binder and cost*; $295, Then? will 
be quarterly update, each 2G to SO 
page*, for |20O a yw* or S350 for two 
JW». To older, call Export USA Publi- 
cations. <612>89M«a4. 

If you want to nee the book before 
buying rt, you con examine it at aorn* 
Corn mere* Dejiartnient district office* 
or at the world trad** center* in New 
York, Atlanta, Baltimore* New Orleans 
and Milwauki-r Jt won may he avail- 
ifclt at I Ibrarie* 

The manna In 15 chapters include 
'Pmrinjf Your Product* fof Export" 
and "Budgeting for Egport/' which 
provide exumaive treatments of the** 
bghly complicated arvaa. Both begin 
with sample ilatements that nonethe- 
le** may be *urp m tng 

"Vm can charjTr bwer prim In for- 
iM market, than in the Vmtml States, 
and earn a higher aftertax profit/ 1 
opena the chapter „n pnring 
The chapter on budgeting begin*: 
Bo not plan to earn a profit b the first 
y ear of exporting /' Thai is obvtaua to 
*em. mapmm to others The chanter 
cefitmmM with 6ve-year plarn fur be- 

Sff pr0fiUb ^ ****** Pmfit- 
AJdreMinf lite mbjecfc differently 
John U Rennie ha* don* an exporter 1 « 
llfcfarencc book called Exporti* M*. i 




Trade Bill Danger 



The tontft-r it take* Congri-a* tn niart ii 
trade hill, the mure apt Lhr nu^ur^ 
to stray from its original ^hlU and be- 
e&me proJectlonm. warn* William T 
Arehe?. vice president, mtirnatJonal. Of 
the VS. Chamber of Comnieree. 

"The intent of the dffforiiig trade 
bill* patiwj b> the Hnuw ami the Sen 
ate last year in twofold: attacking far- 
ri^rn unfair trade pr^cune* and imp nn 
nag access to foreign market! for VS. 
W»rU. wrvirw and invcAimvhi*. The*i 
tfo*Ls are tough hut not protectionist, 
says Arehey, 

"Hut tho Srmger thr rfrbutt* go** nn> 
more likely Confrreas will he ua vote 
ur> Lii-_- fM>3L p jr^ rather lhart the ^ah 
stance of trade." The two billw hav e 
good (iri'i had pnnU. Afchey ftayn, and 
if coiTfereea take the beat provision • of 
each, t^i.'v cwi prtM!yL % */ ari iJUlnUwidniLf 

thriiLA^ Hut if ^Jln^(■^f*^■« ??* to awmd {M>lit 
kkaiir the matter, it mast act prcimptJy 
u> paas the measure 



for the SmaJ] Buaines« Foundiition of 
America [to order, call (BI7) 350-5096], 
The $2U.50 bnok is a revision and expan- 
lion of the original, published four 
jqffl ago, 

Rerinie is president af the Boston - 
based foundation k u bourd fnemtwr of 
the U.S. Chamber of Cammerte and 
head of Pacer Systems, in Billerica, 
H&U&. Pacer b in aerospace company 
that provide* technical ae trice* and 
product* fur pru#rnm manairerB devel* 
opinp larKe military xyitiemH, 

^Some how-to books go on for pa^e 
after page on bow to fill out a curitimui 
declaration or an export- licenae farm/' 
ttennie says. "We tell the smalhbuji- 
nesa executive you have no business 
EiUtiift' iiiu ihmv thmjjA Th^ri' w [m-.- 
pie who make a livijijf doinjf that They 
do it riifht, and they don't coat very 
much," Erportiw S r & S explain* whit 
they do ami thowi wher** to find them. 

While JaKoe'e how-to manual ia ao- 
phisticated r flffenn^ far more than aim* 
pie inatnictiona an filling out forma* 
Rftnnle'a 2&5-f«ijfe reference book, at 
one-tenth the price, would be sufficient 
for most flm-time exporter*. 

Crwkinu tht Global Market [117 .96; 
available from Amacom, a division of 
the American Management Amocin 
tion. (^12) mSlW] ia subtitk^d Now Tt> 
Do HuxinrAM Aruund tht Corner and 
Around (tm World. 

Writinif in » friendly, firat-pemon 
ntyle, author Jack Nadel of \j* Am/e- 
lea teiU bow he haa done baaineafi 
aniuini ?hr- r^ri .ir.-S .irmnil the wnrW 
for the pant 4«y cam. 

He reiatea «fforta that toured, and 
he ollera tip* for aucceh^ V*>r exihriip^', 
uae hhjbsiitaUty i utionaty, he aaya, be- 
cainie it may be the only tangible inv 
praaaion yoo mak# on (wiple overweaa. 

And h** tella stone*, mending a4M§ 
chentnuta that may bo good for your 
company'* next aalea meHLiiK 1 

Nadel baa bean involved in j«at a boat 
Wry phaae of internationa] buAinem, 
and ha* made a food living at it Him 
eaporta have been fmwitJy diaptfaable 
MM *oid to compaaiea f or uae aa pr& 
motion a His fcwik— tean of a "hwHU* 
than ita lubtitb might uiggem— in 
" -red i n ipotA with prejudice and 
p^arhmtr- ¥et a rookiw exporter tan 
li'iirn a lot from thai wily veteran, 

Good Aaurtet of informaijon abound 




Neuro-ment to exjmrting can read all 
about it — in publications that explain the 
proa tf tires and piifalh 



m addition to the thrre publfcatons 
mentioned above. Many pamphlet* anil 
book* are available free or it nomtoal 
cost frum lii-i-miiilm^ firing. Following 
trt *ofne of the publicfttiona in the iti- 
lematiQnal area: 

• Foreign Exchange Information: 
A \S r ortdwidr Summary and Doing 
Bu*mm in Germany* two booklet* fe 
Price Waterhoufie ts *eri*?n of niore than 
70, were updated rtcently and we ftw 
at Price Watu-rhouae'* 113 U.S. office*. 

• A Sunup of State Dm^* 
Authoritim: C^ncrrm of Small to 
Mid Siif Bu*nir*#m m*hine t*> Go In- 
ternational. Tot *2. Arthur Younff 
mi* m-blM) will ssnd vow the results 
due out thi* months tit iMr ■or**/- For 

you can gift j<n International 
Owrvitw ofToj Rat**. Tar inevntiwa* 
(kmmmmit Grant* and loan P™~ 



• flafty Surinam in Europe is ihe 
mo*L recently revised of Deloitte Hju^ 
kins A Sellm' 40 international booklets. 
It's free at the Ann's HI OA offices, 

• Tar N*um InttmationaL i r, . 
letter of up u> m pagea JumnrnnwHE 
tax lefrisintion and regulation changes 
is free from Ernst A Wbinnoy (212 tf*0- 
6551), The ties* igsue of thir fjuurteriy 
newsletter cornea oat in March In Jin* 
uaiy, Emat & Wblntiey rnacte available, 
ii]*o fiw, rv^ni iind .^^ind^d edition* 
of tw« bwki, Corpora fr Tomb— >| 
KWrfieid* fiuioV and Prntonat fur- 

Worldwide Guid* 

• Tilt riralnwfff o/ Fomt/n /■ . 
change Gain* and I^oms in a W-page 
book, the latest of more than 40 Inter- 
nationally oriented fiumpMeta. bookletl 
anri book* from p«t Marwiek Main. 
Check wiih one of Lhc firm> 137 U.S. 
officei for a frw copy, ft 



...the lowest 
overall taxes 
on new plants. 
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Seek 
and We shall 
Find 

For highly quallkd permanml of 
ftcc sjpfXTH powfind, talc no 
lurthtr Ihdh OffitieUafctf! We rc 
Amaki * leading tjfflc* suppcrt 

Ai Qto cancbdatfi have bocn 
tlwougNy scrccwl to make 
iurr Ihey rf icc« <m/ cx^ictir^ iLin 
. :. 1 1 1 ■■■ \ r-jiJ . inly rfitisr who rrwd 
these i^filfciTttnts qualfy to 
racctvt lhc "CMS" datgndCJun 

Bui wc kifcuw 11 Lakes mui M 
more tfwi superior sijih and a 
prnvef) track word lo as&urea 
suLL«iisJu] cmpt.rytt: ernfikjycr 
rdai»raiiip so OMSgucs beyond 
skill and expenat e vwf make 
sureoiu rrxofnirirndrd Ldntij 
dales, prrsunalty «ind Laree* 
ik nvn match jusur compon/s 

■ ij if !■ ti iii- 
Thousands of Arnencari torn 
parte*, who have employed QMS 

icsufy to tNs (atl 
wc succeed wttfi our fosporttthli 
lies WB succeed tor you.too 




Office mate/5* 



LjM>k mi ihr WhUA- IMgc* for lhc 

om?s uiflic natrsftyoti. 
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fHAMAQNG YOUR BUSINESS 



Tackling Office Tasks 
With High-Tech Tools 



By Karen Berney 



White the pergonal computer takett 
centering* in ike electronic office, it 
often perform* uiffi hetpfmm a $ujh 
porting eaxt that include typewriter^ 
calculator*, facsimile machines and 
priitlrrn. Nation T i Holiness era mine* 
these off} fit tools— ft on' hvavg with 
standard and advanced /natures yet 
tight an your affiet'tnachin^e budget 

Ht'j B'fiO h finished your 

H coffee, scanned the morning news- 
I papers and opened your daily re- 
I minder book to read the top item: 
'Get out that memo on the new price 
Aft* 

No * went. You pull out your prof*>s- 
stOTHtl business calculator, for e nrh 
product, you enter your production 
costs and desired rate of return and 
then you press the calculate button. 
Thirty minute* later you hand over Che 
completed price list to your Tvecrtitary. 

Because the latest version of the 
memo is stored in her typewriter's elec- 
tronic memory „ she e imply it up 
and [Aug* in the- new numbers She 
runs her wurk through a built-in spell- 
ing checker^ makes corrections and 
prints a copy. 

If* 9:45. You'd like your accountant 
outside the office to review and re- 
spond to the memo by early afternoon. 
No problem. 

Your secretary feeds the document 
into your new facsimile machine. In 
less than half a minute, the memo Im* 
reached its destination. 

Or, in an alternative setup, the memo 
in updated on a personal computer. 
Since the PC has the latest communica- 
tions tool— an expansion board that 
turn* it into a facsimile machine— your 
secretary never hail to leave her dealt to 
send the memo, 

She simply told the PC to convert the 
file into fax format and dial the number 
of the accountant 1 ! fa* machine emery 
two minutes until a connection is made 
and the memo is sent and acknowl- 
edged. 

You return from lunch at IflO p.m. 
On your desk ts a message from your 
accountant. You make final changes in 
the list and ask your secretary to print 

out copies fur 1 : > . iintr.il r- 

Connected to K--r F'< i> ;i m-w 2i-m3i dm- 
matrix printer that will polish of the 
job in to SO minutes. 




Wpy typewriter todtit* e^rt pt-rfonu 
tike npeciah zed computers. 77/ 1> new 
IBM typing Hystem rau fttnctwn *w 
tk)th a PC arid #t tin d -titan t* 
typewriter. 

Next, she programs the printer to 
type adhesive lnhohi f or the envelopes. 
The letters are stacked and ready for 
the 2:30 p.m. mail pickup. 

If tiriH. 1 ih hhorl, hnwwirr . the memo 
could be J *fa*ed" to the dtetrihutors. 
And if tomorrow is soon enough for 
them to ace the document, you cuuld 
direct tin facsimile machine to transmit 
the memo list at night when telephone 
rates are the lowest 

The job is done— with time to spare. 

Tip* writers: tarsal f la Displays 

Remember your first correcting type- 
writer? What a joy it was to backspace 
and lift typing errors off the page. That 
feature marked electromechanical type- 
writers of the lfltfu*. 

Typewriters have u;one electronic 
since then, and even the simplest, few- 
est-cost models can extinguish mis- 
takes long before they an- printed. 

"Today*! typewriters are a far Cry 
from the trusty IBM Setectrtc most 
busiiiessea grew up with," says Kevin 
Shea* manager of Xerox Corporation's 
Memory writer product line. While the 
ip Id fBMa had more than 2AVK\ moving 



parts, current models contain fewer 
than 100. At their heart lie the same 
electronic components that power ]n?r- 
sonal computers. In fact. Shea says, 
"your average typewriter is more a spe- 
cialized FT thun a Hyping) machine-" 

So why choose a typewriter over a 
PC when a PC fcaa do sophisticated 
word processing and a whole lot more? 

A typewriter can tie used for muh> 
part forms, luhrl?, envelopes index 
cards and short letters, says Doenink 
1 Vespia, president, of Swintee Corpora- 
tion, die third-largest supplier of type- 
writers * l l have yet to see u PC l.hrtl 
can type a form/' he says, "and using a 
PC for the other tasks is pore overkill." 

Xerox's Shea says typewriters pos- 
sess two other advantages over Pep— 
iiffunkhilit) and -i.v While u low-end 
PC may coat just over $l r O00, or about 
the price of w *ugh a-iid tvpr-wntLrr. n H 
also need* BO ft wore, a printer and extra 
storage to be truly productive. 

And uJ though PCs are referred to as 
"desk-tup" com f i ut err?., ilu-y usually urv 
Lug lar^r L*« i r tht j nrdLimry ili^l.fnp. In .: 
typewriter, the screen, printer and key- 
board are self contained, making it 
small enough not to crowd a desktop. 

Today's typewriters are lu three cate- 
i portables, editable memory ays* 

h-'i.- : l 1 1 ■ I -i-v-^ii [r m if,vi\ units 

Keariy 00 percent of aJI new sales 
consist of memory typewriters. Screen* 
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MANAGING YIHJR BUSINESS 



Four essential types of equipment for the modern 
office — typewriters* calculator facsimile machifies 
and printers — expand in mefiilncss, shrink in 
price and make quick iwrk of9-to-5 chores. 




\mm\\ systems, which have an attached 
computer display, are relatively m?* p 
and junt starting to catch on. According 
to Dataquest Inc.. a 9an Joee. CsHf-r 
market-research firm, shipment* of 
screen- baaed typewriter* will e^wd 
85,000 units th» year, a 26 percent gain 
over 1987. 

Tht! hall murk of the ir^mury type- 
writer is iUi ability to store up to a few 
puKEH of text and display at least an* 
line thai can be edited at the key! ward 
prior to printing- Price* start at $7W 
for models with memory for three or 
four page* of text, *»d they climb to 
tt»8» for machines that sprsrt ***** 
memories and more features. 

Typical of top-of-the-line offerings in 
the memory chea is Xervx s (KM) M* 
marrwriter, with a three-lino display- 
'iW typewriter feature* sun- 
dud word-procesflin*: function* plus ad- 
vanced feature* such n.% pruEniroJOff of 
commonly used phrnees. add™* and 
format*. m 

On the next-higher Atep *** w*etu* 
ba*ed svstema In which ii compter dis- 
play la attached to a tjpemttfag Key- 
board by a fiwinginjc » rni Brother 
tntttitatkiaaj Corwrattofi's IW" Ft ' rt 
fectype is one audi model 

Somewhat less ifersatile than a 
smwo-based typewriter i* * "ptfraonw 
writer/ 1 the new name for a dedicate* 
wurd pwn»KM>r. The** machine* occtipy 



JTAw htmnejts calculator from 
Hmfott-Paclwrd diitplnyx mesmgts 
a nd prompt* in English to walk you 
through financial find AtatisUml 
catculahotis. 

the desk space of a typewriter, have 
self contained printers and have 
screen* that approach the tfag of a full- 
site computer display, 

They are available frt>rn three compa 
idbk: Miifniavi>ft, oifr-rit^ thi- Viden*- 
riter :J5H for S7£fc> and the" 450 model fur 
$899; Smith Corona, which sells both 
the PWP 0 and ih« CUT 14 for ffiVJtt; 
and Britain's A ma trad* with it* tfW 
model PCWflfilL 

The latest innovation ia a word pro- 
ce&sor thrtt can also function aa u stand' 
alone typewriter or a PC, Last June* 
IBM introduced the Personal Typing 
System, an XT-claaa computer that in- 
cludes an impact printer for |2JK> 
With thi* machine, the user could type 
ii ri envelop awlIcIl U> ward prur^.tit^ 
and then go to a PC software puck ape 
io produce spreadsheets or graphic*. 

thi ihr -ii, jji'luntn repn^ntit- 
lives ty[K- writers wi("h murv belLs 
Luid wins 1 1 en a? prim that should m re- 
tinue to drop 5 to ID percent a year. 
And aa long as there are letters, labels* 
envelopes and forms to he typed, there 
will always be m place for type writer* in 
biudnfiafl. office*. 



Catetri&ler*; Smart Touch** 

Calculator* no longer are Just fnur- 
functjon t pocket-sixed devices for bal- 
ancing a checking account. Today's 
I basinets* calculators are smart They 
| store commonly used financial and sta- 
tistical formulas for basic computations 
such as interest payments, return on 
investment, inventory turnover mte P 
and markup as a percent of cost and 
price. Indeed, calculators such as Hew- 
lett Packard a popular 880 1ZC can even 
perform like small apreadaheeta, fore- 
ci is tin ^ Milts, production rate* and ex- 
jjensw. 

But aa manufacturer* acknowledge, 
making calculator* more intelligent 
also made l hem less easy to us* Until 
recently, learning to operate a business 
calculator w&* akin to mastering a com- 
puter software program— to became 
proficient, you had to memorize lon^ 
sequences of keystrokes, 

Jennifer Rush, product-marketing 
manager for Texas In Pin limits' line of 
business calculators, says that now 
"the goal is to scale the calculator to 
needa of the user— whether it be an 
engineer, banker or ^lTi•^.lilLi^^^' studeui— 
and design machines- that are ver)' good 
at handling a lised set of musks." 

Carmen West, marketing maiute/er 
fur HewleU-Packard a division for 
hand held computers and calculator)!, 
aiya building funtftion-nch cuJculatorfr 
is still a company objective if k can be 
ifhieved without udduip uperaiiiiiuil 
cr-m] dimity. 

Although many think 4 'that eajcula- 
tors, have gone the way of the slide 
rule. ,,i she aaya, the calculator k itU as 
basic a business too) aa the telephone, 

Facsimile Machines; Rapnj Tntiift 

Decades before computers could com- 
municat^, facsiiiilJe machbea wen* tap- 
pin^ texi and pfcium around Llit •■*>'. jh- 
try and acroiw the oar* ns as fi^t an vou 
could make a phone call. 

But while the technology for sending 
a copy of a document over telephone 
hnea is as old aa Ma Bell, it had nevftr 
grown beyond the offices of the na- 
tJon s largest l t 000 compank>« 

That.ii at! chanB^ng. Today, bi^ir^s- 
ea of all six** are snapping up fncsiriiile 
machines, and small firms an? fast be- 
coming the industry's best customers. 

About il | H .-rc>enl «f the 2 milllOD 
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Tackling Office Tasks 
With High Ttch Tools 



businehaes In the Vnited States employ- 
ing from five to LOO people own a fac- 
simile terminal. reports CAP Interna- 
tionale Inc.. a Marsh field. Maa*- S 
market research firm. Over half of 
those owners bough % in 1 887 , a nd CAP 
expects the buying trend to hold until 
when facsimile will have penetrat- 
ed 50 p#rc«nt of the small-business 
market. 

Why the surge in popularity? In the 
early 1980s, facsimile machines were 
expensive,, bulky and slaw, says Julio 
Weiss, a telecommunications analyst 
with JMMqmwt Inc., in San Jose, Calif. 
They cost from 47,000 to 151,000 each r 
cuirj they took more than Thn-.o minute* 
to send a one-pa-ice 1 letter. 

Since then, facsimile termiriuU havt- 
been shedding their mechanical puts 
for integrated circuit*, causing rnanu- 
fai: taring costs to tumble. And facsimi- 
le has become faster A new intema- 
tiotial transmission standard issued two 
years ago cut the time for sending that 
one-page letter to 25 seconds. 

Lured by exploding sales, more than 
£Q vendor* now offer facsimile prod- 
ucts. Major players include Canon , Pan- 
atonic, Pitney Bowes, Ricoh. Murata 
Husmess Systems, Xerox, AT&T, Har- 
ris/UML Sharp and NEC- You can spend 
as little as SLxiOO or as much as $S,000 
otf a fax machine, but always look for 
the following standard features; 

• Ail autuma'ji: i>iijtei' L'ee-ier 

• Speed-dialing of telephone nunv 
bers. 

• Store and forward. Thi* a J Iowa 
you to store messages and distribute 
them unattended at sw?t times to one or 
multiple locations, 

• A journal that trucks jneumiEjjj and 
outgoing messages. 

• Confident i til Ely Many products 
cati be jtfotframed not to print facsimile 
message* until the njjht person shows 
up and punches in a security code, 

• Compatibility with machines in- 
stalled in other businesses' offices. 

Speedy and economical, fax is fast 
becoming! a strung competitor to ita 
closest relative. electronic mail- (Fax is 
already cheaper and faster than over* 
night mail) Some even argue that fax 
is superior. UiU&b &ma& fax machine 
can transfer visual images, such as sig- 
natures, photographs and graphs, 
which account fur a livable portion of 
lu^ir^.sj. rorreHpondence. 

While far is useful for sending and 
receiving hard-copy documents, \% la 
powerless to deal with material r^-u-i- 
irag m a computer Hence, the emer- 
gence of PC-fax* an expansion board 



MAHaGIME YOUR BUSINESS 



With ait ink-jet prrttte^ you r owsinras 
can product- €ulor images in -house Jar 
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that fit* into a slot in a personal com- 
puter and enables it to Jtwap text and 
graphics files with stand-atone fax ma- 
chines 

If your business generates a Jot of 
information by compu Ler„ you mipht 
want to look at this new technology. 
PC-fax boards come loaded with the 
standard features of most s Land-alone 
machine:* Pn»:e? r:i.n^i : I'mm f-hr 
The Complete Fax + Enade by The Com- 
plete PC. MHpitas. Calif,, to Sl.ISS for 
tho Mirrofax. from ['"uuicopy Corpora- 
don, Mountain View* Calif, 

Though only two years old and evolv- 
ing fast, PC-fax technology does have 
some major limitation*. To truly emu* 
late facsimile, the boards require sup- 
porting hardware and software, notes 
SVP/Find, a New York market-re- 
>ear?h linn that recently released a 
*tudy of the facsimile market At the 
very least you need access Lo a dot- 
matrix printer to pnnt graphics. 

Of course* PC -fax board makers 
went .-.tuJiduig sLill bat for now, stand- 
alone fun ■■ p-jnii-r- i-njny ihv ai J vantage. 

Mirtarsr TVn&cist No Mor* 

Kvl Eong ago, in-hnuse printing of pro- 
fess to rial looking documents was an op- 
tion within the grasji of only those busi- 
nesses that could afford to pay J5,00O 
for a printer But for printers, as for 
every other fixture in the modern elec- 
tronic office, quality continues to im- 
prove while coHt* are falling. 

With huiulrH-. ■ model* available at 
prices as low as S2S0O, virtually every 
small business can justify pujrehasitig a 
pnntiT r if- rt»i i taring an outdated one, 



AW ink-jet colour printers are 
breaking price and quality bQrriern; 
this Xf r'D.r 4<K*ti hi'II? irf ti iiwuittt r\n 
$1000. 




You just have to decide which of the 
tiir».«e avidluble tecIiiioli.^Uw you win it. 
daiBy-wheel, doMnatnx or laser. 

Daixtf-W/ieet Printer** Daisy 
wheels, the print mechrinisme in nearly 
every typewriter, are circular ctftvrceE* 
with letters on the tmdg of thin spokes. 
Daisy -wheel printers deliver letter- 
quality text, hut that's about all. Be- 
cause the technology is slow and cannot 
handle graphics, daisy-wheel printers 
are a dying breed. In itis annual review 
uf printers published last November 10, 
PC AfufftizirtK tested only live daisy- 
wheels, down from 12 in 1086 and lo L}ie 
previa j s year. The five models were: 
Brother International a HR-20 and HR 
40, |4BS ami res^etively: Fortis' 
DX41. $im f Panasonic's O-Pai^l. 
^ilM: and Primages [HHiT, $1,W5. 

Dot-Mtit rif Phrtffjt tf you go shop- 
ping for a printer, the cltances are two 
out iif three that you will walk away 
with \t ilnL-itJklnx PMSthtiir I *hi-;lI i U_- Lihd 
versatile, a dot-matrix printer is the 
way to go if you can accept type of 
nearly letter quality; purists should 
stick to daisy-wheel or laser printing. 

In dot-matrix printing, characters are 
formed by pina that strike a ribbon 
against paper, creating clusters of dots. 
The higher the number of pins, the fin- 
er the print. Most printers on the mar- 
ket are 9-pin urnis. hut the industry is 
-Lifting i^wjiH higher i|ualiry ]S unri 
24-pin designs, which are also more ex 
[jensive. Panasonic's !*-pm KX-Pl09ti 
sella for $289, whereas Epson's 24-pin 
LQ-MO retails for $799 




All dot-matrix printer* cm product 
K r nLi-1n'"s .lihL laiely, diffarenl font* and 
type pitches, which are built into the 
system*. 

Common equipment options are env* 
lope ahcel feeders, dual-bin slisel feed- 
ers arid mulListrifce film ribbons to pro- 
duce hiffher^ontrast test 

Mw of the ejtitement m the fiftW 
centers on color. A IV 1 .-, m - ijjlIln Sitfo, 
Hewlett-Packard Bet a Mf standard 
with ita PainUtl printer, The 

I • n i lift r can create 16 ootof* at a time by 
curing a farm of i]oMrt-:iim technology 
known ns ink jet 

Greg F'orell, an industry analyst 
CAP [fltcrtiuliuiniL noU=A that a ww 
seven-color dot-matrix printer from 
Star Mhtdeiicx America. Irving, CuM- 
sells for a record-break iiitf low of £395. 

This printer. PorelT »ya, is the fore- 
runner of tho kind of product that in 
tfoinjr to make sih.lI! I -c - - r^u- 
aider wm'kir^ in plain brack and white. 

/-<wwr Pmifiw, If you are seeking 
the highest quality, you're probably a 
candidate far a laser primer. In laser 
printing, an image is projected onto a 
rotating phoiotitwsitivt,' drum umi thh.-ri 
tranaferrvd to paper. Hi raattlt ftprfpf 
quality elqg* to what yon would i'X|*hM 
of prafcAHional typesetting 

According to ft JfajO&M, new la- 
ser printers are fighter, smaller and 
able to run longer before cowtly c*ro- 
iumabte component*— the ton«r, devel- 
oper and drum— have to be replaced. 

Like dot mnirix printer** ttw&l mwi- 
ftli sport a number of built-in font*, 
type pilches and front-panel umrh cnn- 
troli* for selecting options Color laser 
printing is still in ita infancy, though, 
and it w not experied to be coTnmerciaJ* 
ly viahk' until Lhe 1990ft. 

HtTiium' \\wr printers are eKpfltt- 
iitfe— low-«nd model* Rtart m approxi- 
mately $L*W-Lu,,irii^r s iisuullv di-di- 

cute them to cranking oat **t*mil 
i<orreHpnndeii<% 

Fw^ucaUy* th*y are mated with 
desktop publishing software. These 
page-design and layout programs P 1 ^ 
due* newsletter*, brochure* and vi- 
auala— slIdcB, graphs*, ehorta— for tor 
m&l presentation!*. 

Of the three laser printer* under 
f&OOO that PC Mapm** equated* 

"Uinta's (1.796 Lis-eriin- * m -I 

ih.- bi^li^r ,»nrks H^vlrU-l'^LinU 
BUSH UaerJet Serte* It nwrivad the 
prkc for mid range printed, NECs 
U,m Silentwriter U'-tf» waa ainglwl 
out nn a itrong eonU^'l< ? ' Anpk'* 
tetdlng LaserWriter Phu* 



Two notes about printer*: Because of 
thai multiplicity of printing standanls, 
software product* are not compatible 
with every printer oo the market, Make 
tttrt your software aupporta the itan- 
dard or sLutickrd* emulated by your 
printer 

Second, like imbalance lietween the 
yen and the. dollar J& trailing Jnfiane.se 



enmpanic* to consider price increases. 
Most Jup4ne£e vendors interviewed for 
thta report Indicated lIlql hikes of 5 to 
10 percent appear likely in the first 
quarter of the year— and ditto far their 
typewriters and facsimile products » 
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£ very thing you need to know about building* 



Plans that cut costs 
without cutting corners. 



When you build with Arrncp? you gel a Mdma. thai tits not only 
your budget, but you needs as well And not some off-the-shelf 

rwninjUiw 

tojr Aimco Buidor can hrip you cfrose from rriom ^ opto 
lhan any other pre- engineered system, mduding uraque designs 
with brick, stone and otto nalural materials. Plus ten structural 
systems adapiable la any need and a lamify tA fPdfs sc rogged 
Iheyne warranted 20 ycflri> 

Th^'s only one choice you won't haw to mate— which corners 
lo Dut sq your buikfing Ms your budoet 

For a color bnxJM*e Thai fvhews wtry Armco give^ you Hie ties! 
value in buJdmg today. caU foW free 1 800 &48 e*l 136 
^^b^^^m Or wrtleArmcoBui Wing Systems 

I Depi 407 5, Caihednl Salicm P0 Bck?0O. 
Boston MA 02118 
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THE FAMILY BUSIMFSS 



Bringing The Kids 
Into Your Business 



ByJvhn L Wnni and Laurtl Sorenmn 



Sidney Taylor did not expect all 
his sous to join the family busi- 
ness. Yet today, Scott, Jeff and 
Bruce work for the Cole Taylor 
Financial Group, a hank holding -compa- 
ny based in Wheeling, I1L So does his 
daughter"* husl'ftml, Ituiih-i FS I v? i I _ 

This turn of events in stiii somewhat 
mysterious to Taylor, W> who says he 
did little to accomplish his seem hope 
that hift children wnuld love banking 
and join him in iL 

"I didn't push/ 1 explain* Taylor, 
chairman and CEO of the company* * P I 
wonted them to do what made them 
happy." The excitement of the chang- 
ing financial industry, he adds, weia 
prohabSy the chief allure, 

Taylor may be too modest. Granting 
hi* children freedom to choose careers 
outside the family business — coupled 
with his own enthuaiasm for the indus- 
try—was the beat that Taylor cuutd 
have done to achieve the diream of 
many family-business parents- b ringing 
children into tlie company. 

Like Taylor, you can create an atmo- 
sphere that results in a child truly 
wanting 10 join r_h e family linn. It's 
critical for instance, to let offspring 
know that though they are free to 
choose another career they are also 
welcome to choose the bwiftipt, You 
can convey this message gently in con- 
versa lion — Or perhaps a Family letter — 
without imposing obligation 
Key ideas are: 

• The child is welcome 

■ His or her uartkripatum in the busi- 
ness is voluntary. 

# The outcome will be supported, no 
matter what the choice. 

A eofmriatKm mifcht go something 
Hk* this: "Your mom and I would love 
to have you in the family business* Of 
course, it's completely up to yoti r and it 
may be too ear fy for you to know. But 
we want you to know you would be 
welcome. And we will endorse whatev- 
er decision yoy make/' 

Making the business *uund tike a spe- 
cial exritinjr place is alio important At 
home, try discussing the joys of your 




How To Turn Off 
A Child 

There are many things That you. as a 
parent, may da to black a child's desrre 
(o oilier family business. Here are 
some of them: 

• Grumble frequency at the dinner 
(able about your business, portraying ■( 
as an unsatisfying place 

• Be vague about qualifications (ar 
joining. 

• In yaur eJTon to granl your cMI- 
dfen freedom of career choice, tail In 
tell them they are welcome in the busi- 
ness. 

These are easy mistakes, Bui mis- 
lakes they are, effectively sending a 
child away 



job instead of only airing complaints. 
At work, introduce young one* to the 
office r Offer part-time job* to school' 
a^ed children. Consider taking them to 
trade shows or on business trip*, 

Frances Todd Stewart, president of 
K^rr-Hays Co. r u small specialty manu- 
facturer headquartered in Ligonier, 
Pa,„ remembers fcoinjf with her father 
to viait suppliers and the company'* 
pln*tirs factory in Hftng Kong. "Dad 



John L H-arrf w the Ralph Marttttu pTXtfeaor of private m- 
u-rprw at Loyola University of Chicago and u consultant 
to family hn&inewfut. Laurel Somnson tiff Chicago-bwietl 
writ*r. They wrote th* book Keeping the Family Buxin**** 
Healthy itfoswey-tfotfiP, Swt Francisco}. 
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£>rc o u r&peww t—w) r /, w ,dp t ng 
brought Sidney Taylor** temt fh\ft to 
right} Scott r Jeff and Bruce into the 



always made business fun, 1 * she says. 
"He taught us the world was a place of 
opportunity ,P As a result, she eagerly 
jnined the company at age 22. 

Finally t if* important to make rule?! 
for your children's part icijuu nut so th* i y 
know what they must do to earn a place 
in the company- Rules answer key 
1 1 lr' 8 Lions, such How uhl must \ Ki- 
te join? Do I need education or outside 
.-oqjt-rk'iiue? Should 1 apply fur a vacant 
poet or will you crate a job for me? [f I 
leaw the company, may 1 return? 

Hultfi may lie urn! <>r written, ra j_ r i ■ I ■" 
flexible, One Mklwesi flora] retailer 
with more than 80 employee has only 
OM rule for family participation: 'We'll 
move 'em in and move "em upu fast as 
we can/ H But a Southern commercial 
printing house Lhai employs mare than 
HK* prupk won't permit fWmh ai;« in- 
bers to work for ths company unless 
they hold ft master's degree in business 
f mm one of a few specified flchonK 

Nu matter their nnilenl, the ruk* 
need to be communicated and fairly en- 
forced- This prevents mifl understand- 
ings that not only drive children away 
frurri the bualn&sa bul cause deep rifts 
within the family 

Taking steps to welcome child r- i 
doesn't guarantee that your sons and 
daugrht^rs will came into the company. 
But such measures significantly in- 
crease the chanee*, 
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Collect Your Money 
Faster ... and Easier 



with 



The Telephone Collection Package 

Two popular, cash-collection toots . ■ - proven 
indispensable to thousands of successful collectors and 

business owners every day! 



Learn how to plan the call 
how [o gel the person you need 
/asf . how to develop your cot- 
lection voice . . and much more 
A 45-rninute cassette tape trains 
your ralfers r a llip^hari desk-top 
easel provides inslartt responses 
10 any ab|ec1ion such as "The 
check is in Ihe mail" 




Order NOW — within 60 days 
ot this issue - - and receive TWO 
FREE BONUSES: A handbook on 
telephone collecting from experts 
in many businesses and a 
pocket-size book 1Q1 Hps and 
Techniques To Improve 
Collections 



Mail this coupon or call today: Dun * Bradstreet Business Education Services, 100 Church 
Street, New York, NY 10007 ■ (212} 312-6868 (Code 813NB? 

YES I want to receive both Ihe eudiocassette tape and Telephone Collector's Flip-File for only 
$80 (Thai's S23 off the usual price of $1031) By ordering within 60 days I II also receive the two 
free bonuses described above. 

Tape plus Flip-File & $60.00 

Audi ocas sette tape @ 551,50 Oft Telephorre Collectors Flip-File @ $51,50 
Check enclosed Bill company 
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Taking Stock Of Your 
Family Business 

By Dennis T.Jugt 

How healthy is your family environ- 
men l and how well run is your bu*i- 

This inventory can help yon find out 
where you stand. 

Keep In mind that thi# is not a tec l. It 
is a tool to help your family communi- 
cate better about family-business is- 
sues. 

Each family member should Gil out 
the inventory separately. All member* 



of the family are involved in a family 
lirni evert if they dtm't have fwnml 
roles,, so be sure to include spouse* and 
family members who are not working 
in the company. 

Once everyone has completed the in- 
ventory, earn pare &cores. Note the ar- 
eas of greatest disagreement and 
where certain group** fluch as women, 
spouses, or the older or younger gener- 
ation, eide with each other, Consider 
having family meetings on each of the 
six sections of the inventory so that you 
can discuss (not argue about* your dif- 
ferent perceptionfi. 

Remember, die goal k improved com- 
munication. 



Clrsla Ihs number that most nearty deucfiQe-s h&w strong^ you »gr«a or dl* 
agree with uch ttrtemant balow. usEaii the f oltowlna $cale: 
3 = Strongly agrea 1 = Dfsagm samewhal 

Z = Aim somawhit fl Strongly uisagrae 

pi an rung Scala 1 Total (Add circled numbers j: 

1. Customers, employees and people in Itra community know what our 

business stands for. 
2 h Ws have a wntien business plan that 13 evaluated and updated regularly. 
3. We share our dreams and visions for the ftrture- 



Communication Scala 2 Total (Add circled numbers) 

1. Our family meets several times a year lo taEk abaul haw things are going. 

2. Our family talks about differences of opinion 

3. We have a clear process for making different types of decisions, 

Famtty ParUtipatfon Sola 3 Total (Add circled numbers): 

1. We evaluate dearly arid objectively Ihe performance of lamily members 

In ihe btrsiness. 

2» Women participate in the business and lace equal opportunities. 
3. Family members in the business have ctear respond bdi ties and rotes. 

Honfamlly Advisers Seals 4 Total (Add circled numbers]: 

1. The business is able to hire and retain nonfamily managers m 
responsible positions. 

2. We listeri to and consider new ideas from our younger generation and 
outside managers. 

3. Advisers from outside the Dusm-ess meet wrifi us regularly and liaw 
been willing to give us "bad new?. 11 

luocutto* Sale S Total {Add circled numbers). 

1. There has been some discussion and planning for the possjftte roles o( 
heirs as they enter the business 

2- The heirs have Had a chance -to wort outside Ihe business. 
3, The heirs have The opportunity w influenca planning for the future of 
the business. 

Outside The Batumi Scale 6 Total (Add circled numbers): 

K The family spends time logettier relaxing In nonbusiness aclivHias- 

2. Ouf family >s active in the community, 

3* Family members in the buiio&ss have outside hobbscs or interests. 
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Taking Part 
In Taking Stock 




Excerpted untk permission frttm The Family fiujmrtvp As*ei3?n*nt tmrntoty 
by Dennis 7. /ajft Pk,D. 



About 2CM> family businesses haw par- 
ticipated in tlw development of the in- 
ventory designed by Dermis T. JafTe 
and Card Goodman* San Fr&nciBco 
f amily -business cons u ItantK . 

Preliminary finding indicate thai 
younger people and women &oe mure 
of the problems and experience more 
conflict and discomfort in family busi- 
nesses than do otlwrs. 

This is especially true whan* the 
fountlisra fire still running the compa* 
iiieei becnu.se, aays JafFe, "entrepre- 
neur are not really used to sharing 
and working together with other fam- 
ily member* to solve prubltnW 

Conflict between ajje KToajws *eemn 
co be Gtarke&t in companies thai are 
making the transition from trie fm\ 
generation to the *econd, according to 
jRffe, Harmony in business^ muking 
the transition to the third genera lion 
nt.'kV be greater berau*e the firm al- 
ready has experienced one &uceefl&ton, 
and because the LrunhiUuri in between 
two generations of managers rather 
than be-tvwn an entrepreneur and an 
ongoing rnanager. 

f f you And your family would like to 
participate in the research by tilling 
out a longer inventory, send a 
BTjirnped, self- mid rensed envelope to 
JafTe and Gnodmnn tit Tlie Family 
Firm Network, 216& Union Si. P San 
Fnuiciaco, Calif. 941£i 

Families that nhnre their score* 
with Tht- Family Finn Network will 
receive further information about tbf 
rt^eArch resuJlit. 




Here's Help 



Finding 
Peer Support 

Do you sometime* wish you knew peo- 
ple in other family hiin meases? People 
who could help you sort nut *omu of tlra 
tough problem* ytiu fac« iff hen you mis 
busing wiih family life? Peers who 
really understand those problem* be- 
cause they arc ramily-biifiineaa ™m- 
bflTB themselves? 

Then may he it's time fur you to join a 
famil^biiiiDiH.orgsnizatjoii. We kW* 
of two: 

• National Family BuaiiMss Associa- 
tion, 18246 ftencho Stmt, T*™tja r 
Calif. ai3S6', (8181 342-3745, ml 202. 

• Wutiien in Family-Owned Bi*ssm>B* 
Association. Contact Allyson Saeknttiij 

SirvH, S*. w Ynrk, N'.Y. 10lK»:f2l2^"- 
Mil 



family Management 

"MflniL^iiiif the Family in 

course offered at Georgia Tech on 

March 7 and 8. You'll tfel puiditrice mi 

HUccesRiuri planning and hound husmtffls 

practice 

For information, contact Education 
EsUtn-sioii St!rvkvH., Gtwjjm lnstrtiii* 
of Technology, Atlanta. G B .mt2-»: -. 




Continue 
In Harmony 



Families with a high degree of harniuii> 
Tend to be better at planning for m 
i-.^uUinjiLy .if i.hi-ir business- ^J rJ 
ing to Li new study by Stewart ( 
loitc. assistant profeseKir at ihe I 
flity of VirproVf Mclntir* School of 
Commerce , 

In stum csim.'.s. tfiiii harmony * « 
catiae of planning:; in other*, K * ■* 
result y t 

"Harmony in the family buamras 
may make ths continuation planning 
prcwesv irhn- loVruliJ* task- 

"Alternatively," He continue plan- 
ning may clarify amWptous rein Lion* 
A hip* and problems thoa increasing the 



For CEOs 

"Prf)b] 

Owned Business" is a pamphlet that 
offer* useful food for thought for top 
executives. It looks at in&ues such M 
what to do wheti your untaleatect broth- 
erinJew want* a jab or when there i* 
high turnover among nonfamily em- 
ployee To obtain a copy, send a check 



i.r muiwy orti^r |W iiti i, ,j, rjL& with your 
ivqu&it far JfauAg^ment Aid* pohlfci 
tipp No, 2-0O4 to; US. Small Buswiia 
Admbiilmtion, P.O. Box 30. Deliver, 

Colo jwm-mwy. 

While you're at it, ask for the free 
hsls of KBA's puhhnil.i'.iri.H, Bu^meafl 
Development Pamphlets (Form USA) 
nnd Business Development Booklets 
<Torm 115B). 





j^vrl of family harmony in the biisi- 

The study alao found that fumily 
firms that team other aapfcU of bua> 
itciii planning ore better at perpetuat- 
ing themselves. 

And thoae buainesaea that explore i*- 
t uea such as potential new markets and 
new products are more likely to address 
the question of who will inherit leader* 
ship, Malotifi iaya, It 



Any Questions? 



Do ygu have any quesliads or com* 
rnent$ about being in a family busin&ss? 
Have you learned a valuable tossgn thai 
you would lik-a to share with other 
larml^business people? 

We would like to hear Irom you. 

Questions and comments of gr&aSest 
read-er interest will be addressed *n m& 
to&tion's Business Family Busirress sec- 
ticm. Upoo request, we will keep writers' 
names and those of their businesses 
cQfifrdennaL 

Write to: Family Business. Nation's 
Business, 1615 H Street. MW, 
Washington. D,C 
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MANAGING TOUR 0U Si HISS 



Cities Promote 
Small Business 



Nation '* JiuiHneH February im 



A new booklet documents 
the fasti/rowing role of 
the primte sector in 
helping to solve 
comm u nity problems. 



A nonprofit community-develop- 
ment coqxfratior in Greenville* 
M&b., shows low-income women 
h«r they on itart their own 
businesses. In addition to running a 
small-business mcubalor program. Mis- 
siflaippi Action tor Comrn unity Erin ra- 
tion also helps the fledgling businesses 
obtain loans from city banks* 

In Huston, the husines* community is 
the driving fore* behind the Boston 
Compact, a private /public urogram to 
bring Inner-city youths into the econoin- 
a- madrtf t.ream though education, train- 
ing and job placement- 

Private sector leaders in Tacoma, 
Wash.., joined city officials in a coordi* 
nated strategy to rebuild the downtown 
area. The result* of the rebirth of that 
par*, of the city include extensive coii- 
itruetkm and renovation, higher eni- 



[jloyniL-nt, H\}uiMdted retail sales and a 
strengthened tax baae. 

'['huse project n*pre*ient the new en- 
trepreneurial approach of American cit- 
ies and are included in a new publica- 
tion, Business and the 
Eh t r&preniiu ria f A m#rir<i n Ci « y . 
which, document the last -growing role 
of the private sector In helping to solve 
|:f ih|i-ms long: considered the exclusive 
province of gnvwimen? 

The booklet, published by the US. 
Chamber of Commerce, reconnte case 
historic* of business involvement in the 
management and redevelopment of 
comrn unities. The publication ha* five 
main themes, each dealing with an as- 
pect of the entrepreneurial city. Thai 
type of crry p the authors explain:. 

* Taps into the private-enterprise 
network irf institution* like insurance 



companies, hanks and universitieR for 
alternative city and community re- 
sources; 

• licoogniwfs the potent amall-busi' 
neHFi role in restoring city ecisnomiea 
and providing jobs; 

• tteeogmfcea the importance of hu- 
man capital in marketing a city's as- 
fletfi, 

• Turns to nonprofit enterprises to 
help reshape its neighborhoods and 
meet its ewnomic and social need-H m 

Copies of Business and the EnLrepre- 
tieuriaJ American City nre Qmilabte at 
$12 ctkA from thr (IS, Chamber of 
CGmmvrcf, HIS H Sfrft'f, X W rr Wash* 

retort, D.C. JtfMY. Ask for Pubiutf- 

itotf -fMM. For pricr* an ntuitipir 
orders, vrrite lo that *uUjrejri? or tete- 



The Bic Metal Point Roller. 
If s the right pen for your inc. 



the Km Mh.J h nut S^JIh'i k 1 , if ii- i Ai'- 1 '•'!« rkii ikpv^-vj^ 
iIm 1 if itAt*** Amm^m Ur.inr^ dfjtatai) 

U M^pi-rrtU* tlkwik- .in i ilijf.iitlr Ptn'<.if |phm1 H'Mfr,*l 
ui.-W i^-.Mifv, tM.ftr**' fclur- Ifj uurifl tfc-MH Aiwhl 

witlifvii Wirtfattra iiw*<fs 

l )t Miuf'j', llMi-Kfi <rtlwf rr.rj m r . wt^Y' 
tlK^ hV MM.il ft mil ttnlW kr. ifi .i rilrK «■ in 



H Ur. "i vrvitl n*v/ int InrmuLi IKiJ rrt^fi vjxfffl r . ■ i >m 
iTt-in^LklittklHiri dt flw i '-im«' lifiM*, vsdiA' fWs ptjh cotW 
i < ^riiiiirjf m I ii hrjh wiJafy if \ Itsr tit tfiin 11m 
minimum In I.m I, |1\ j vvurVUjrv Ir jr Mfijy ^ITO 

Witt* .mi ApiJffK .Mi ttuk rli-il tiir. Tlir* 
1 1 ii ji hi lit 1 1 Hit, y^u" w.ini ii i hin^Hn M'-l-J 
l^iinl ltrilli fc r" B in y firf miKth b m1 




MetatPoint 
Rotter 



Kfitiun'n DusmesB February Ifoft 



Making It 



PEQPLf 



You're bugged by your 
bigfeelf&atfledby 
bluster abou t the Big 
Board? So start a 
business. 




Having A 
Foot Ball 



She ntarted her bufiifle*ft P She-la^h Wat- 
Hon ways, "to fulfill a persona! need. I 
couldn't find fn.>Kinri shoeti in my siz.:— 
11M*. Thus NLaried nit thinking about 
the concept of a women's shoe fitore 
chat entered to the qvereiae range," 

Kortunately for Watson, her needs 
matched those of thousands of other 
WOt&en, Tn Auffu#t, iGfto, in downtown 
Cincinnati, she opened Mfttfntfete (origi 
nally called Extremes), a women's shoe 
store stocking a wide rnu^? of footwear 
exclusively in Kites 9 Up 13. MafiTufete 
staid B.fifW pairs of shoe* and |jrris^«.'cl 
$367,000 in laSfi. In 1987, sale* rose to 
aruumJ SWH),Cnjii. Wiitson has atarted 
planning for die future openings of 
enmpany-owned stores in Columbus 
find Indianapolis, and «he haa launched 
a national sales campaign to sell MaiL'iti- 
fete franchises. 

Ma^nif+'te carrirs everything from 
casual, sports and daytime shoes to eve- 
ning shoes, slippers and hoots in 
flisit'H, including half aiiaeft, and wis 
widths from AAA A Lu WW. Fashion is 
important Says Wrttton; "We d Kirov - 
ered that these women really wanted to 
bo wearing the same kinds of shoes 
that better a hoe stores have. These 
women warn fashion, cotor, teaaure, 

Wataon strives to keep aU the differ- 
ent styles ami skes in stock. She wants 
the oversize customer to he able ttj 
com* to the store, try the shoes on and 
take them home, as opposed to the ure- 
al alternative of special ordering oratf- 
alop; piirrhafii' Mn^mMi* mamiuiiui M 
inventory of 5 P WHJ pairs of Hhww— ajp 
ni ticu.nl] v more thun the tf.ww P* irs 
(and 20 absea) that Watson sap are 
fount] m a typical family siliue btore. 

Garofu] planning preceded Magni- 
fete's opening, LacJdnj? bosinesi expe- 
rience. Watson, el former physical ther- 
apist, took a how-to course on starting 
a small business. She hired an accoun- 
tant to proj^-t L-xpenftB* and develop a 
business plan, and she heated licr store 
at a site that would attract hnUi 0-unst 
Hinl resident trade. 

Despite planning* good sale* and 
plenty nf local news coveraffc P Watson 




If t tit ahorfits , , . And it mil, at 
Shrfoffh Wuteon'it Ahynifvtr xh>rr r if 
if it tt a nr a woman mth owmff fict 



found herself in trouble only five 
numtbs after opening- "We ulltv under- 
capital iaed," she says, and she buik up 
inventory too quickly. "Business was 
great, and w« were ordering things to 
gel them in here for customers, We just 
went over the edpe 

Tn solve her cash-flow prrditem, Wat- 
sun put her pTtrsflnul saving into the 
Imhtliefls She replaced her accountant 
with one who had more retail estfieri- 



eiice, and sm- hired a npTnpciny that 
mnoajrns mventury, "Iwcau^e I knew I 
could not dn this on my own. 1 neeih^L 
iUi nubiidf opinion of what I was dointr 
ri K ht and wrong." Today Mu^fM^ is 
on solid footing. 

Encouraged by out*of-iown huym T 
Watfiiin hsnMi i, fniiirhwiupf Kpetialist 
and last September began offering 
Maghifet* franchi«i-s vit, imtjonal pijfiti' 
latins and cable televiaion, She hope#i 
to sell 6bout four doswm in the nenl 
three years. 

That may sound like a big &iep, hut 
nol fur a woman with dreams to ma^ch 
her feeL 

—Aiu rrtti h'iny 
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WaPonfl it PEOPLE 



li'ht'tt If'ir v: Jfitfhrrt uHtttdi'rrd whirh 

i nw *t Mt *t nmg&tUrz uwrr giving 
thr btrst ndvice t hextarfrd ti nwitlttttor 
of h is own to prQvidr the finsmr. 



Watcher Of 
The Watchmen 

Every month liM privately published 
newsletters arrive at Mark Kulbert's 
Washington, D.C. T townhouse, advising 
him on how to invest his money in lin- 
stock market. Although he follows 
their iristruetioiis to the letter,. Hnlbert, 
32, never invests a penny in stocks, In* 
stead, he punches the investment ad- 
vice into hi* four personal computers 
which he has programed to in vest 
make-believe money in fictitious portfo- 
lios made up of real stocks traded in 
ml markets. 

Since H albert started doing that, hi: 
has p€tnmnently changed the world of 
TriH *uu'k-mark+«! mv^urunn b'ttk-r 

It aJJ began almost eight yearn ago 
when Hu inert, working sts an economic 
analyst for the National Taxpayers 
Union, was exposed to the confusing 
world of these advisory letters. Each 
newsletter's editor has a system for de- 
termining buy and null rtH-ommendn- 
tioits. and many tetter*, as if to justify 
their hefty subscription prices, boost of 
their superior records in anticipating 
the gyration* of the slock market 

"How does anyone realty know who 
is giving the right advice?" Ffulbert 
asitfl, Hts question is rhetorical* since 
the answer i* in the Hulbrrt Fina ncial 
Digest, his market letter that tracks the 
performance of the market letters. 

In Humbert's system, each market tefr 
ter starts the year with u hypothetical 
? 1 0,000 bankroll. When an issue «f * 
market letter arrtvcsi in the mail (a dbv 
Raised name and address ensure that 
Hulbert receives the same advice at the 
name time aa any other subscriber), he 
enters its reeommendationia in his conv 
putera. whkh also keep track of price 
movement* in the stock marketa. 

Every month the. Digest rates the 
market letters on how well— or poor- 
ly—their recommendations have trans- 
lated into increase* in the imaginary 
bankroll The text of each issue is 
transmitted fay telephone to Northern 
Virginia Printer*, whence it « released 
to an investment world that has com* 
to regard the Digest as the standard by 
whkh the gurua are graded. 

"Whether or not a newsletter ap- 
pears in the Digest can make the differ 
ence in whether it stays in outness /' 
H ulbert says P 'This is what editors 
have told me. So t'm fretting two or 
I bree fetters a week saying, 'Please fol- 




I low my newsletter" " in the Digest 
Tin 1 Dtyrst first up p^ari-d in the sum- 
mar u( ISftf), It niggled for .1 lime, 
until word of its tttastuzuv appeared in 
the financial press. Thi- subscription Hat 
i'K^mrM n-j :Unn> iil most immediately, 
held steady for a while and then, b$tfr 
filing from the extended bull market, 
rocketed to its current level of about 
1K.W0. Thi? base subscription rat** ti 
$135 a year, although Hulburi ofFcrs 
inexpensive introductory rates, Last 
year the Digeitf* gross- income wus 
more than it million. 

H ulbert has two silent partners: 
James l>avidson, n former classmate of 
Hulhuxt's at Oxford University in En- 
gland [Mulhert, a native of Kansas, 
holds a muster's degree from Oxford), 
and William Bonner of Agora Asso- 
ciates, a Baltimore public-relations 
firm. Davidson now publishes his own 
market letter t Strategic Immtmpnt, 

I and Bonner's firm also publishes in- 
vestment letters. When Davidson andi 
Bonner started their own newsletters, 
their stakes in the Dip?*! were wjjivert- 
ed to nonvoting shares, 
H ulbert describes himself an a p&ch 



I flat, vegetarian Quaker. He say a per- 
sonal gain is not hja major objective. He 

, plows the bulk nf the Digi'tit's earnings 
into advertising and promotion. 

The Digest currently tracks more 
than 200 Stock portfolios recommends J 
by the 1W different market tetters, Ev^ 
ery serioub investor wants to know 
which letters were winnerH and losers 
i)] 1 HuftKfrt'fl list, and the, results pad 
tmkko a major rlifference to a market- 
letter p libit ?i her. For example, after 
Martin Zweig's Zurig Forrxmt fed Hu- 
bert's rankings for two years in a row, 
circulation jumped from to 20,000, 
The big winner for the tumultuous 
year of 1987 appears to be what Hul- 
hert caltfl "an obscure neww letter that 
no onvi ev-T ht.-ard bef<m\ " hits In- 
tmtment R€fMrl> publLnhed in Fowler 
Ind. AU year long the pessimistic Pate 
advtHed the purchase of "put" options 
(the right U> seJl nhort at a Later date — a 
decided gamble that the market will 
I'stliK nr>d by the end of September Hul- 
bcrt s Put2 portfolio had lost S6 percent 
of its value-. Bat after atock prices 
plummeted on October 19, the "put" 
optHMih gavt' {'at; \i wbopfni ir ilim | 1- - 
cent gain fur the your. 

Other notahly successful bears were 
the aforementioned Zwei^. who, aL 

, though his portfolio was heavily inv?^t- 

1 ed p had hedged with enough "put" 1 op- 
tions to cancel his looses , and Richard 
KuHsell's Dow Theory Letter, whksh is- 
sued a felicitously timed soil si^zmlI mi 
October ir; 

AIMiruigli HuliM^rl hifnself h>s« noth- 
ing on "Black Monday." since he never 
buys stocks, he ts concerned about the 
possible effects of an extended bear 
market (if that is the outcome of Use 
October plunge.) 011 Ins Digwt. The sub- 
scription hsts of investment letters u*u- 
ally shrink during a bear market, he 
vtyn. e^en though "this is probably 
wh&n people moat neijd siovi.-t, " 

Hnlhitrt iHilievea that tnaiiy newslet- 
ters are "^?rhapa too short- lertn-orient- 
ed. and I think the reason for that is the 
dynamics of having to satisfy subscrib- 
er* who may be coming up for reiu-'wal 
thta month Kdiiurs k relieve that their 
sub^criherfl don't want to remum in ja 
set of stocks month in and mr>nih «ut, 
even if thnt makes them more money. 

"And that really points up the need 
for people to analyse why they're in the 
market. If you're there for the same 
you k r i) rik-sinonl i»ik r )it. Will- 
ing to lose money just for the fun of it, 
that's a different thing than going in 1.0 
make money." 

— WiUkmMqffitr 



Personal 
Management 



Is the IRS's new 25 
percent penalty for 
"substantial 
understa ternent " givi mj 
you ulcers? 



To Your Health 



Calm People 
Get Ulcers, Toe 

Consider the case of a rttan well call 
Rohart Jones, His father had on ulcer. 
Jones, 48, la n smoker hnd a drinker, 
and he consumes 10 to 12 cups of coffee 
a day. He alao taken an ftreng* &f 
aspirins daily for chronfe headaches. 
His occupation is attfeaa-producmg. 

Jones is a catnpoaite of several pep- 
tic-ulcer patients whom doctor* de- 
scribe as typical. 

But look at Susan Hiesund, a real 
person. Hiustand, 31. view* herself as 
outgoing, happy and stable, She is a 
product manager for the Health Can? 
Group at the 3M Company in St Paul. 
Minn. She doesn't amok* or take aspi- 
rins, she drink* only one cup of coffee a 
day and indulges in only an occasional 
social drink. Unlike Jones< her faLher 
han never had an \iln-r 

Though her family history and per- 
sonal habits differ from those of ^ 
typical patient, H tan land has a pflpttc 
ulcer, "I didn't believe that I had the 
personality fnr nn uln-r," sli^ 

"It was like someone was sticking an 
K'i- jwk lei rnv rib*.'" she n-i\fciK "Vvh*'a 
I'd get the pain at work. I thought it 
wait related to stress/* But when she 
doubled over in agony while sailing on a 
beautiful sunny day, she a*ys r "J ** uJf( 
r. • longer attribute the pain to Himpiy a 
bud day at the office." 

The notion that stress it the eat*** or 
ulceni is u misconception that has out- 
lived its usefulness, according to W- 
Ronald D. Soltis, associate professor in 
the gastroenterology ii vision of th* 
University of Uinn^uu^ medical d<- 
partmenL "Stress is a factor, but *W 
calm people get ulcers, wo, *»ty& »jj 
da. And because they think stress MO 
anxiety we the culprits, calm people 
often ignore their symptom*. 

Soltia points out that stress may con- 
tribute to the formation of uker, b,Jt 



You mutfffrt an ulcer i/t/uu hta? a 
stressful job hut thfjob n/owe won't 
bt- to Manic. 




Barbara Chjfmtm it a Minntapofi* 
writer with a background tn neam 
carrttrid govtrnmimt 



i? not considered Lhe primary cause. 

- However, those habits which are of 
ten used to diminish atre&s— such as 
smoking and drinking aweisfre 
*k mounts of roffuf- :irj ,j ^lo-h-O itre 
known to aggravate and perhaps won* 
en a patient's condition,'* he say*. 

You may suspect an ulcer if you feel 
a gnawing or burning pain just below 
the tip of your breast bun* , in the nit of 
the stomach- The pair may come in at- 
tack* for days or weeks and then sub- 
side or disappear, TypfcaUy, il occurs 
between meals and in the middle of the 
night* and i» alleviated by food or milk. 
For reasons yet unknown, attacks may 
bu more frequent in the spring and fall. 

An ulcer is an open sore resulting 
from thi; eating uwity uf a spot in the 
lining of Lhe stomach or smaJJ intestine 
by the highly acid digestive juicefi of 
the stomach. Ulcers are more properly 
known as "peptic" ulcers, after the gas- 
tric juice, pepsin. They resemble tiny 
volcanoes with a crater in the center 
and measure one fourth to three 
hurt]!* «.if ,n i iiicli in diameter. 

Although ulcers can occur in the 
H.ir.mach h they are more commonly 



found in the duodenum, the first part of 
the small intestine that joins the outlet 
of the stomach. 

If * : - .:-.nt the major cause of ul- 
cers, what to? Medical scientists believe 
duodenal ulcers are the result of exces* 
awe production of stomach add that 
breaks down the resistance of the intes- 
tinal wall. Stomach, or gastric, ulcers 
are believed to be the result of an inher 
eat weakness in the stomach wall, 

Recent studies also suggest that a 
certain bacterium, Capylohacter pylori- 
dis r may cause ulcers. 

Aspirin,, coffee, alcohol and emotional 
stress increase the production of Hum 
ach acid and may result in ulcers in 
some people- Arthritis patients and oth- 
ers who take aspirin for chronic pain 
often dvvttkip ukvr*. us do some people 
who use nonsteroid al auli-juriiiriirnn- 
tory drugs for a long time. 

If yqu are experiencing any symp- 
toms, it is important to get medical 
help. Ulcers can lead to serious, even 
life-threatening complications. One fa 
mo obstruction, a blockage of the open- 
ing of the stomach into the duodenum, 
which may result from scarring caused 
by a longstanding peptic ulcer, A bleed- 
ing ulcer can cause anemia; if the ulcer 
eats into a major blood vessel, there 
may be severe uiterniLl hemorrJiagsiig 

Or the ulcer may "perforate/' mean- 
ing it ha* eroded through the emu. 
wall of the stomach or the duodenum, 
allowing the stomach acids to flow into 
the abdtimmal cavity. A perforated 
eer is a surgical emergency. 

Treatment of ulcers has come a Idfjg 
way since the prescribing of bland di 
em. Kew me<Brjnea called histamine 
blockers, such as Zantac and Tag*™^ 
prevent the formation and release of 
excess suimach add While antacid* are 
still used, their primary function is to 
neutralize the acids. Another new drug, 
Carafnte, forms a coating over the ul- 
cer, protecting it from stomach add. 
rhiK proji'iitihu 1 tn-uliiii: 

Despite these advances, it is impor^ 
tant to recogaiw that it is the nature of 
ulcers to recur. If ynu nre an ulter pa- 
Oaut- you can greatly decrease the 
chajicc of a new episode by moderating 
your llfeatyle to reduce itneaa and by 
decreasing your aaa of coffee, alcohol. 
siH|nriTi and cigarviie* It 
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F>S HSDNAL MANAGEMEW 



For Your Tax Hie 



By Gerald li\ Padtc% CJ*A. 




lipping The Ante On 
"Substantial Understate meni" 

Most taxpayers do not expect to he pe- 
rvaUx^d, even if an audit by the Internal 
Revenue Service shows a tax deficit! n- 
cy fc lii though, Congress required 

a 10 percent penalty on substantial un- 
derstatement" of Isx. and revenue 
agents have been charging that penalty 
in numerous situations, tn a bum of 
enthusiasm for deficit reduction* Con- 
has now increased the penalty to 
ZS percent 

The 25 percent penalty applies if the 
IRS determines that you have under- 
paid your tax for the year by $5,000 or 
more {$10,000 or more for most corpora 
tbfin) and the underpayment exceeds 10 
percent of the tax you supposedly 
should have paid. 

There is no penalty if you had "sub- 
stantial authority" for your position or 
if vols adoquatdy disclosed the treat- 
ment of questionable items on your re- 
turn, (More stringent rules apply to 
tax-shelter item*.} 

I RS rules provide that disclosure is 
adequate when, for certain item*, the 
taxpayer has properly completed the 
necessary IR£ forms for reporting an | 
item on his or her tax return. For other 
items. disclosure must be made in the 
return, through a clearly Identified sep- 
arate attachment that discusses the tax 
treatment of the item or the legal is- 
sue* presented by the facte. 

In a recent Tax Court case, a taxpay- 
er had deducted various farm expenses 
that were disallowed as hobby ex- 
penses. The IRS imposed the under* 
statement penalty a&d, in the absence 
of substantial authority supporting the 
activity as a business, the court looked 
tx> the adequacy of disclosure. 

Alihough no separate statement was 
attached to the return the taxpayer 
had completed Schedule I040F for re- 
jKurUnjj farm income and expenses. 

The Tax Court said it would consider 
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disclosure adequate if the return pro- 
vided the IRS with enough information 
to identify the potential controversy, 
but that merely filling nut Schedule 
1M0F would not alio* the IRS to deter 
mine whether n farm waA opt ruled a*; a 
business or as a hobby. The penalty 
was allowed. 

In another case, the same court had 
to consider the deductibility of "contri- 



IRAs: Still A Good Deal? 

Hy now, everyone knows that, for many 
taxpayers, IRA contribution a will 
be totally or partially nondeductible, 
Under the 195* Tax Reform Act* the 
deduction phases out between {41MKHJ 
and $50,000 adjusted grots income on a 

i return, Mi-i hfttw*-i-!i $l£*JW\ ami 

$35,000 for single taxpayers. 

Even though nondeductible, contribu- 
tions to ah IRA may still be made up to 
the amount permitted by prior Inw 
(42,000 for each working spouse mak- 
ing at least that much, or $3,250 if there 
is only one working spouse), 

[me* [l nrmdedurtifale contribution 
make sense? Assuming the cash is 
available, the answer depends on aher- 
n alive in vehement opportunities. If h for 
example, your company has n 40lfkl 
plan, and you are not already contribut- 
ing up to your Limitation under its rules 
(15 percent of compensation, with a 
maximum of $7,00(1 a year), it probably 
makes sense to put your 82,000 into the 
4Gl(k) plan, The amount withheld from 
your salary is deductible, and the earn- 
ings accumulate Lax free until with- 



butions" to an entity of the Universal 
Life Church. The court concluded that 
the ''TOntribiitions^ benefited only the 
individuate making the payments. Since 
the dole disclosure was a line on the 
contribution schedule showing the do- 
nee and the amount jtawl— and since 
that disclosure was intended to mislead 
the IRS rather Lhan disclose the true 
nature of the deduction— the disclosure 
was nut sufficient to avoid the penalty. 

The 25 percent substantial underpay- 
ment penalty has thus significantly in- 
firoaeed the nsk of taking an Rggres* 
wive position to reduce the amount of 
tax due. 



drawn. IRA earnings also accumulate 
tax-free until withdrawn, but the contri- 
bution is made with after- tax. not pre- 
tax, dollars. 

Unhappily, it is now loo Late to make 
a IEW7 1i i Uk i contribution. Hut you still 
have until April IB to tnukc a 1087 pay- 
ment to your IRA. And the tax-free 
buildup of tft A earnings can still make 
such an investment attractive. 

Suppose you bought an 8 percent, 
S2.00Q. one-year certificate of deposit 
vuch vr-ikr fur 25 yeari urid ruUVd »m-r 
the after-tax proceeds from maturing 
CDs into new ones. Assuming a stable 
28 percent tax rate (and that may be an 
unrealistic assumption), you will have 
accumulated SIJ2Jtf)U at the end uf the 
25 year*. If, however* your interest ac- 
cumulated without Uis in a a IK A, you 
would have S15&000 (though you wuuJil 
have to pay tax on the accumulated 
int^n-st :is yn u withdrew it). 

In short, in the absence of better al- 
ternatives, oven a nondeductible IRA 
has some advantages. You can still 
make a payment for and put b an 
kf.j ropi rate ilnhhiilI l^SK. IB 
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Glvt You 
Far A Buck? 

If you haven't yet seen your accountant 
10 talk about your 1987 tax return, you 
probably think you're going to come 
away from the meeting with a smile on 
your face. 

After oil, for month* now we've been 
hearing about the benefit* that would 
flow to all of ub from tax reform- 
be neftU we would start to see as we 
made out our L9S7 return* Ami it's 
true that tax rata are down; for 1987 
returns, the top rati* is 38.5 percent, and 
this year the rate on the highest ui- 
comes will drop to 28 percent 

But when JWi L*ome out of your ac- 
countant's office, ynu may have learned 
that f->r TiuiTiy of us— including, lamen- 
tably, this writer— rates may be down, 
buL taxes are up. 

That id because so many deductions 
have been done away with, Especially 
for taxpayers with higher incomes 
that's going to mean paying out even 
more to Uncle Sam, 

As one example, if you have been 
paying large amounts in consumer in- 
ters*!;— formerly 100 percent deduct 
ible— you must get used to the Idea 0l 
deducii&i* onlv tifi percent of your inter* 
L-Ht costs on your im return. And any 
interest you pay this year when yau 
buy cam" and similar consumer itanM 
will be only 40 percent deductible on 
your 1988 return 

Which bring* m to i tort^T *W m 
vestment that is now suffering from * 
tM name: tax-exempt bonds. 

These are the bond* Issued by state* 
and municipah'tje* to rntee money to 
build schools, roads, sewers, water fa- 
cdltta mi other kind* of public work*. 
Under n IJh^cetitury Supreme t^urt 
decision, the federal government is 
barred from taxing auch obligations ol 
state* and muoicipalitics; and since 
thus* entities dort't Lax their own oMl- 
Katicms (Lhoutfh state* ran, flfld do, tot 



Ray Brady is 

Ci>rrt^pOfidtiit 
far CBS New 





mints vucnr miHf -*cac 



Hftris jrfo&w and cifi«* ggfi frofjek to 
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bonds issued by other states), the hive* 
tor who judiciously selects a bond issue 
can get himself an investment that is 
absolutely free of federal or state in- 
come taxes. 

If you are fortunate enough to have 
an income high though to put you in 
the 2S percent tux bracket this year, a fl 
percent tax free return on your money 
m the same as getting slightly over 8 
percent from an investment" that is 
fully taxed, If you Ihre in a high-tax 
stat* like New York. Oil if urn iu, Minne- 
jtQt> or Iowa, the return from the tax- 
free bond la even more attractive. 

But what about the had name that 
municipals have gotten? 

There's no denymn that the** have 
beeo bad times for municipal bonds and 
some uf their owner*. Last springs 
many holders gat bloodied when munic- 
iprd baud prices fell almost 18 points 
Thai meant you lost nearly on ev- 
ery tSfi/OO face value of debt— a scary 
drop on an investment that'a supposed 
to be relatively safe. 

Since then, municipal bonds' reputa- 
tion has fallen on even more evil times- 
Tax reform's lower rates reduced the 
investor's incentive to buy the bonds, 
and the Tax lieform Act also dimin- 
ished the authority of many municipal- 
ities to issue them, The tax law did 
aiyay with some tax break* that 
pf(i[iipLe-.l banks and insurance campa- 
nfe* to tray, thus keeping the markets 
h table. 

There hafi been a continuing federal 
investigation into possibly fraudulent 
bo nil sales, and when Wall Street start- 
ed Its current round of layoffs, many 
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firm* slashed their muMfipal-bond de- 
partments. All these developments 
have made the municipal -bond market a 
far mart volatile place than it was in 
the past- 
So why buy at all? 

As one unsung genius put it about 
investing: "Buy em when nobody 
wants 'em. ir That's certainly true about 
municipal bonds. As a result nf ihe lurk 
r..f liuyer inr.eres-1 in Llipm. the iziv^-.i,. r 
can find general-obligation "munis/ 1 
with a solid AA rating, returning 
percent UiX-free. That's for a lOyear 
bo rid. and \i\ jiut bad when you conjskl^ 
mp that a U.S. government bond for the 
same pricfc now yields an average— and 
wholly taxable Kl [Hmunl. 

The municipal bond market is, how- 
ever P a far more sophisticated plane 
than il used to b^. You munt check an 
issue carefully, or have a broker who 
can tie bo. You mu*t make sure, for 
example, that a bond isatie did not acet- 
dentalty violate the intricate new re- 
strictions in the bix law (Offeringa that 
don't meet those standards could be- 
come Uixuble, rt-lruac Lively. I 

Certain purchaser* of hoods could he 
subject for the firm time to the altermv 
tsve minimum tax. So check that out. 
too. 

tf all this seems like a tut of work, it 
may be worthwhile to keep one thing in 
mind; Many economist* feci that, no 
matter who wins the White House thfa 
>vnr. tim- t-iirly Lin nf rlu- n*->* ! J n- ni» i:T 
may be to seek higher tax ratei # b» an 
elf ore to cut the budget dt-ficit 

If that happens, ' munis" could taok 
very attractive to many investors m 



Build Your 
Profits By Managing 





For a surprisingly 
small investment of lime and 
money, "Executive Seminars in 
Sound" 1 can teach you the teeh^ 
niqyes you need for more effective 
management of your business. 
Each of the eight, easy-to- fallow 
audio cassettes spotlights the 
challenges you face every day and 
gives expert advice on how to 
meet them. 



Herei what you can learn: 

L Hfw to Get tour Ideas Across 

2. Make the Most of tour Time 

3. Your Role as a Decision Maker 

4. Better Management ufftople 

5. Mastering f!i^ Art "t l)ok'garim! 

6. Organizing Your Plans and 
Planning Wr Organization 

7. Strategics of Moving Ahead 

8. How to Live with \bur Own 
Success 




These 45 minute tapes 
come in a compact binder to en- 
able you to listen in your car, at 
home or at the office. Vbull also 
receive a study guide with a writ* 
ten synopsis of each tape, 
%ull profit for a lifetime from a £95 
iwstnienl in "ExHiiilive Seminars 
in Sound.* Order your set today. 
If you are not satisfied, return it 
within 15 d^ys for a full refund, 



Try it for 15 days FREE 

^iiiiirtULtee;StriMl me "Executive Seminar* in Sound." ]J thpT rtrnmu^hly 
^itisTuKl I can return it for a full nefuf nl 
□ Check endnseci fnr *9n 

: Bill my credit card. DAE □ VISA □ MC □ Choice 

Card No Exp. Date 

Slpustun- Title ■ 

N'iinw - Company _ 



Address. 
Clty 



Zip 



Wiumt bqsin™ Eimiuit Jwmiiwni PMdoit, 1*15 H Street, Ntt, W*tfiin*toji. DC S0M« 



FOR FASTER 
SERVICE CALL 
TOLL FREE 
1800-345-8112 

Hj. resident* nill 

\mmmt 
OR 

MAIL COUPON 
TODAY, 
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Where I Stand 



Results of this monthly poll are forwarded 
to top government officials in the White House 
and Congress. 



1 



Should Firms Be Helped 
To Form Pension Plans? 



White amailcr buamease* ar* the princi- 
pal sour ce of new jobs, rally 13 percent 
of firms with fewer than 25 employee* 
have pension plura. The Small Business 
Retirement and Benefits Extension Act 
pending in Cuntfresa would encourage 
small enmpanltfi to establish retirement 



plans. The bill would ease regulatory, 
paperwork &nd cost factors that have 
iJi^Ci.iuru^ed formation ( >f such plun-i, 
Opponents of bill say il would IitmI 
to benefit iwner? of Thtt smaller liuai- 
ne*ae* more than the worker*, Should 
Arms be helped to form jwnniuri plans 
through the JCTiail-buaineai retirement 
act? 



2 Should Product Safety 
m B€ legislated? 

A House Energy and Cammartt aub- 
committcc wants to^nirude in affairs 
of the Consumer Product Safety Com- 
mission (CFSO The subcommittee re- 
cently approved il bill whose support- 
ers— mostly consumer activinta 
diasuliafied with tljv! CPSCa eauta>u* 



operating manner in recent years— ad- 
vocate such things as rnamtatory public 
disclosure of even consumer complaints 
that have not been verified. Opponent* 
charge thia lefpelalion would tm» the 
commission, like it or not, to ruadopt 
"trial by pres* relnim" polkies of the 
1970s. Should Congme intrude or. cur- 
rent operation* of the CPSC? 



n Should Government 
Om Services Be Privatized ? 

■•'resident Keagnn'a budget for fecal 
ysar 198D, to be retemd in midJPebra- 
ary r reported iy will propose ntudiee on 
transferring to the private sector cer* 
■..!!.- h ntial government operations 
trnch an the Po-Htal Siervice, air-traflk 
control f the Coast Guard and Lh* Na- 



Verdicts On December Poll 



tional Institutes of Health. Thia propos- 
al will reflect the administration's be- 
lief that private firms can supply 
services better and less expensively 
than govcranwnt bureaucracies can, 
Opponents arjrue that loosening gov- 
ernment control of essential services 
could be hazardous to the public. 
Should essential service be privatized? 



Mm is how rtadtr* re&po tided la 



No 



Undecided 



Should notification of disease 
risk* on the job be increased? 

Should th* IRS allow less frequent 
payroll-tax withholding deposit*. 



Should sttatefi be able to blodc 
licensing of nurkar ]>ower plants, 
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IT* 
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19 
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Advertiser 
Information 



To respond to Where I Stand 
or to receive Advertiser 
information, pkaw <W/ 
I-HO0-443-59Q3 or complete the 
necessary information on the 
a fia eh ed ca rd a n d d rop i t i n 
the mail 
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Caps 
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•jackets 



Ltd? 6 ** 

Cai J c* FREE C^log 

TOLL FREE (800) 792-2277 
In Calif. (800) 826 8585 

San Francisco Embroidery Works 

Pram Eden Way * H*ywim CA 9*545 



AUTdMOTIVE 



i 4Aiaowdaa\ ftorvcfMi ote iJaoct 
i tfruq -atfa A*aHa&la vol 



BUSINESS OPPOdTUWTIfS 



BO income *s A. HEP 
NW to gvi aaariad piiantf Group tropin* Uwwa 

mir Manulm/iMpri Bcrp fcafla* a^naaa C*y, Kj 

Mis* iwtai mim 



i f o r s .4. mt, is m*t otffnm * 
Sflwrj ^w/fwrf o ^swfss of raw 

8WH Oatv UiS QO Initial F n 

An ovQniriflminrg nurkp (hit rpun imt yovl 
9fivtU IP feu may aim up 1o f lCAM e*n^ manm" 

To QOtaJl) Iret (rrfannif iqn pt&Bf all loll Kw 
IflgO&M-OET into* Jarac? 1 tftf 
ScfioisC* rnucmnnl O^ganunlrion for Iha St^iMnf Aihtft* 



NATION S BUSINESS CLASSIFIED 



BUSINESS OPPORTUNITIES 
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REPRINTS 



Lib* a team of biixin&M mnsitt tents* 
Nation** Business reprints provide r,a> 
pert a dried >?t\ niarinfjvmrrtt ftWr- 
niqum and stratt&ie** *uch est how to 
i m p ro vp en&h flo tt\ mix? v$n f y m enpi' 
tat* eomputeristi #tfur bust new and 



Special Reprint 
Packages 

Save Over 1$$ When You 
Purchase Special Reprint 
Packages. 

(Individual reprints may bt purchased 
fnm Special Rrpnni Purkag&t at the 
single reprint rafei lisled Mow J 



LIABILITY INSURANCE PACKAGE 
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(*S605> 
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(-8613) 
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f RANCHISIMfl PACKAGE 
(S9.95} 

, Franch^ing(#&5W) 
Dear Dseltv: I'm Now A Franchisee 

I BoniIuTheL\S.A,(*88l6J 
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Finding Trie IhgJu Frum.-hi:>or i = Kf>i£j 
Franchising * Future ( *8S8S) 
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I Child Care: Your Baby f#8fl£l) 
Benefit* Buffet Style {?SG2G) 
Time to Review fiencAts f#B64UJ 
What Luhnr'a Agenda Could Cost You 
<*866l) 

Minimum Wag*? Myths * =-.?ofrV7i 
The Threat of' Higher Benefits Costa 
' I #8600) 

SMALL BUSINESS PACKABE ^1*70 

t&a.&5i 

Tailored Services For Saudi Finn** 
(^8589) 

Strategies For Family Firm* (?8GBT) 
Smu[] Business: What* Xext< * 8G10) 
Making Sure Your BusineiM Outlast* 
You <*Sfi77) 

Keeping Your Business Afloat ( ^8632) 
KivpingYowr Busings « Al Hrimr 



COMPUTER PACKAGE ^8671 [Sfl.951 

Computerizing With Confident Part 1 
(#B819) 

Computerizing With Confidence. Part 2 

Computerizing With Con fide nce p Pari 3 
(#8628) 

Cornputerimrig Wilh Confidence, Part 4 
(A8693) 

< oniputerissing With Coniidi.nCG, Part & 
{*BG89) 

(■timput^rizLiig With Cnnfiiiomv, Part Jl 
(#8645} 

ECTREfflENClMSMP PACKAGE #8872 
($9.95) 

For Richer. For Poorer ( -8*5?) 
The Business Whiz Kid§ ( #8566) 
Winning Your Own Game ( * 8659) 
It'fl Never Too Late ( #8607] 
Leaving The Corporate Nest (#8638* 
Go Out. On Your Own ( #8683) 

FINANCE PACKAGE # 8878 (SSL95) 

Strategic Investing (*EL550| 

A Financial Guide To Turning Over The 

Helm (#8878) 

Managing Your Company's Cash 
(#8617) 

Raising Venture Capita] Now ( # WSWj 
Finding Funding ( * 85&3) 
Your Investment Strategies Af tor 
Tait Reform 8*547 > 
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DESPERATELY SEEKING WORKERS 
(#8884) 

Wrjere to look for those scarce en- 
try-level employees fPoge 16) 

INVESTING: AfTER THE FALL 

Today** best options (Page 25) 
FINDING THE RIGHT FRANCHISE 

What to know before you buy. (P*ge 



TACK UN B OFFICE TASKS WITH HIGH 
TECH TOOLS [ * 8093) 

Essential equipment for the modern 
office. (Page 68} 
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LESSONS OF LEADERSHIP 



Woman Of 
Steel 



At IS, Nadine Gram ling 
hooked up with a 
fledgling metals 
company. No w she rum 
a $28 million operation. 



lii> lh-t Mnrt/i 



It 



adine Gramlititf didn't huve lo 
Aay anything, They knew— the 
men unloading the truck— *xact- 
ly what their boas was thinking. 
Bui ah* HAH I tt, anyway, to tin 1 visitor 
at har *5rfu: "That frosts my cake real 
quick," 

The cauae of Grnmling's ire w&a a 
returned i.ruekload of gulranJied gut- 
ters The customer had ordered aixinch 
gutter*; he had been sent five-inch. 

"Nothing buga me more than for a 
customer not to be taken care of prop- 
erty + " 

Gramlmg, chief executive officer of 
Southeastern M eta in Manufacturing 
Company, Tnc, hu said thai repeatedly 
to the company's 280 employees. If 
Southeastern had a fight song, thai 
watjlcl l^' its rvfnuii 

"We don't blue-suede our custom- 
era," saya Gramling. 42. "If we *cr** 
up, make a mistake, we'd better let that 
customer know ahoul it. Integrity first, 
thsu's this company's philosophy/' 

Integrity pays. In 1987, Southeastern 
Metals, headquartered in Jacksonville 
Flu had $28 million in sales, all of it in 
seven southeastern states. The Compaq 
ny manufactures metal building -materi- 
als— gutters, corrugated fuofa and the 
nietul trim that goes m\ roof edge*, un- 
der ahingtea— and sella them to big 
hociLe-impn:i^ejti(!rkt chains and wboie 
miv distributors Thi* year. (irafiiMftff 
says, her 22-mumbcr *ute» staff— half 
f 'hi, >ire women— will hrinff fo J™* 1 * 
than $30 mil) km. 

Should they falter, Gramling herself 
will go on the rood, selling, sa she has 
in previous year* when salea did not 
meet her goals. *1 love w sell to wh^el 
and deal/' ihe s*y»> "It's how 1 got 
where 1 am, That, and hard work. 

Back in L9G4, when IH-vear-uld Na- 
dine Bnrson was looking ft>r work, she 
chucked n well paying offer from toe 

mighty AAP grocery ch&in T * work at 
the newborn Southeastern Metals com- 
pany. "I was just a kid looking for work 
back then, in Jacksonville, where 1 bM 
a l»yrri«id 1 1T she says, She had no bua> 
ni^s experience, except willing dresses 
ami rthws in hometown store m Ly- 
ons. Ca . 

Through the classified ads, she found 
a |75-ft-w«* job at the A&P offices fa 
Jacksonville. A girlfriend, alac > job- 
hunting, decided to apply pet Southeasi- 



"N&thina bug$ m* more thoit for a 
customer not to be taken care of prop- 
erly* " CSO Gra m ling has told the 330 
amptojfeev of Jack&oniriUf. Fla^btiwd 



Southeastern MetaU Manujbrturing, 
The rompanjf makes meiul construc- 
tion material* likr gutter* and corn** 
gated too/a. 




t-j'ii Metal*- "But when we got to South- 
eastern, it was a email, raunchy place, 
and the wouldn't get out of the car/' 
says Gramling. "1 said, 'Gee. we've al- 
ready driven here, so ID go in and see 
what the job fe 1 " 

The company, in a 4 h MK^sqtiare-foot 
shed and with four employees, wanted 
a secretary. The job paid $5fi a week. 
"They did a heck of a eaJe* job on me/' 
GramliiiK recall** ''telling me the com* 



pany was only four month* old and how 
1 cNiulrl grow mtl\ the buajneaa." 

laJking te the people at Southeastew 
'was like talking to my Daddy." she 
ttyi -'A4P was ao big and formal. I 
was kind of seared to death of it, so I 
called them to aay no K thanki, and took 
the job here for iW a week Iea** fl 

S*y» D.G. Gratager, who Mart**] 
SmithcastenL Hertals and nnw serves 
the company aa a «oiwullant "1 practa- 



1% 



Woman Of Stout 



I FSSONS ElF HftREHSHIf 



Gmmtirif] started a» a wcretary, but, 
im rfii-rM nff hrr&elfin ike details a/ik* 
business she rose rapidly to mles 
marmgrr and then t-Q general 



Nmlfjji'fl BuMbmm Febn^Q 1 lift 

mnnager, president nntf CEQ t She 
still makes daily rmnds of the 
Mck*aui'iHr plan t. 



caily raised Nadinc, She was a hard- 
working girl who learned quickly, a 
very smart young lady." 

That first year, lfl«4, safes totaled a 
modest $116,0*10, A good share came 
fmrri the new secretary. Granger re- 
calls that when Gramling was not re- 
cording phoned in orders* she took tt od 
herseEf to solicit ortfers from pait cus- 
tomers 

Working the phone, Gramling 
learned, among other things, who sup- 
plied the company/* steel and which do- 
it-yourself chains bought South -eas- 
tern's products. After si* years, she 
knew the rottaja business ho well she 
wn" named sales manager. By thtm, 
plant size had grown to 40.000 square 
feet, sales to $2.5 million MMt the num- 
ber of tmployeea to 29. 

"But we really dUn't have a sales 
force/' says Gramling- "I was a tales 
manager without salesmen, I knew all 
the customer*, got close to them, and 
many of them are still wtth us, like 
ffimily. It became my company very 
quickly, even though I didn't own it." 

When a recession ran through the 
housing industry in Gramling was 
promoted to general manager "We had 
a lot of steel sitting at the dock thai 
year, and we couldn't return it p< she 
recalls, "so 1 began living on the road, 
picking up new tales outleta/' When 
the year ended, Gramling had, despite 
the recession* boosted safes 38 percent 
from the prerious year, to J3.5 million. 

After ID yearn in ths bumneRS, the 
former dry-goods clerk from 
Georgia knew more about met- 
nly than most of her competi- 
tora. Says Granger "She got the re- 
apeet of every chain store and 
distributor in thv Souths? ihiii we 
served." 

When Granger decided to phase hin> 
self out of the business, Gramling was 
hi* natural successor. Sh*i became com- 
pany president in and chairman 
and CEO in 19G4. 

Today, Southeastern Metal* Manu- 
facturing Company, Inc^ occupies six 
nu>ul building— 300,000 square feet 
under roof—spread over 12 acre* in 
northwest Jacksonville Its giant press- 
i?s shap** steel anil aluminum for resi- 
dential and commercial building use; 
deliveries are made by Southeastern'* 
fleet of 14 tractors and 24 trailers. The 
company hat branch plants m T&mpa 
And TroutsviDe T Va. 

On her daily rounds through the 
plant, Gramling greeta employees by 
their firm narne^ pausing occaskmallj 




to check a shipment of steel Says Rer- 
mce St, Clair, sales manager for the 
tckpboW-Aalst staff: "Nadine can look 
at a batch of steel and tell its gauge, its 
tolerance, its quality/' 

That expertise. Gramling Bays, she 
got from Granger. Re alio gave her a 
plaque for her office, which reads; 

"Four Things A Womon Should 
Knuw: 

"How to look like a girl r 

"How to act like a tody, 

"How to think like man, 

"And how to work like a dog/* 

The plaque is special to her, she says. 
'1 believe iu Of course, 1 don't think I 
have to think likt- a man. but I'm nut •% 
feminist, either. Nothing about me is 
the liberated woman. 1 didn't start out 
to be the head honcho of anything;" 

Fact is, she nays, she wanted to be a 
missionary, but *jj gave up that idea in 
high school when I decided t wanted to 
get married/' 

She met her second husband, Dannie 
Oram ling, at a football game in 1974; he 
was then the owner of n motorcyle com- 
pany. They married in 1975, Granger 
hired him as a salesman in 1977, and ha 
has been Southeastern^ president since 

Nndioe Gram hog has managed to 
have both a growing company and a 
growing family: She and Donnie have 
four children. For her, perfection at any 
fob— wife, mother or CEQ— requires 
only dedication. *1 don't can what kind 
-if wurk any ti ne does, even if It's dig- 
ging ditches * she say^ "It's my philos- 
ophy you'd better be the best damn 
ditch diggt-r tile re ever waa/" 



Gram ling says that running a smalt 
business, where any mistake can be di- 
sastrous, forces an executive U> make 
sure all is being done right "You have 
to do many thingH yourself, things that 
you cannot delegate/' she says, 

"Arid that's one of the hardest things 
about running a business that grows in 
sales from aero to million— you've 
got to learn to delegate, to turn loose 
some Jobs localise you should he plan- 
ning for the future.^ 

It is hard for Gramling even to vaca- 
tion without a phone Line to the office. 
"Every sumn.vr I r»-ut a condo down at 
New Smyrna Bench, but 1 uFunily go 
with some customers, and the last time 
I went I Staged tmly five days/' 

Although Gram ting holds a majority 
of So u theas tern's stock (an employee 
stock rjwnerahip plan, started by 
Granger in holds the rest),, she 
does not fee! financially comfortable 
enough to do what she says &he would 
like to do: "nothing. TVe been working 
since I waa 10, I've never had the oppor- 
tunity to do nothing." 

Until ahe does, she will take her job 
with her wherever she goes— in ieven 
briefcases. "I have one with work tn it 
far the main office/ 1 she lays. "Then 
there's one for each branch, one for tlve 
state credit onion of which I r m a trust- 
ee, and One for a seminar on delegating 
responsibly. That red one there con- 
tains work to take home, and then 
there's ♦ > „ anyway, that's the idea/' 

An idea a hit hard to manage* per- 
haps, without a dolly from the plant— 
and the energy of a Nadine Gramt- 
mg m 
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Congressional 
Alert 



Here T in brief , are important [egi-stative 
isautis alonp with suggestions from Mi* 
tiOH W Bum'tintx on what you should tdl 
members of Congresi about them. Ad- 
dresses: U.S. Seriate, Washington* D.C. 
20510 and U-S. House of Represents - 
thm, Washington, D,C. 30615. 



Parental Leave 




Contracting Out" 

i 




FT 



Davis-Bacon 
Reform 




The House of Representatives ha* been 
offered a new version of HR. 925, the 
Family and Medical Leave Act. also 
known as the 'mandated parental 
IfcBVtt" bill. Called a "compromise" by 
proponents, it may be brougM to the 
Home ftoor an as February, A 
Senate Labor and Human Reanurces 
subcommittee k expected to develop a 
similar bill. 

The supporters of mandated parental 
leave have lost sight of the real issue. 
The issue is not the duration of leave or 
the number of employees needed Ut 
trigger the muriate; it i* whether the 
federal government whuutd intrude inio 
enmpunie-f" personnel policies and teJ] 
employers how to run their businesses. 

If this bill is enacted. Congress wffl 
likely impose other, equally detrimental 
wiuin>meiLl* on busmen. Organized 



labor's agenda for the lOCHJi Congress 
pn-Kenls. the broader picture Mandated 
health insurance, mandated catastroph- 
ic health-cure coverage, minimum- wage 
increases, mandatory notice of plant 
closings and layoffs, Dccupatiuttal -din- 
ease notification — all loom on the hori- 
zon. Eaeh would increase the eaat of 
doing business, intrude on an employ- 
er'* right to manage, reduce flexibility 
U> udapt to changing global market* 
and apscine work-forte concerns, and 
result in fewer jobs. 

Contact your representatives and 
-ujTiiiUjr* tn sin- a* yriiir ofij.rj?iiion to 
this proposal and all proposal* that 
mandate employee benefits, A united 
and vocal business community stopped 
this costly, intrusive meaaure In the 
nth Congress and slowed it down last 
year. 



Accnrding lo'ieijernl AcenonUrj^ Of- 
fice iGAOtestirnaUs, nearly rmjim 
tVderul employees perform n. com- 
mercial or mduKtrial-type activities at a 
coat of $19.4 billion per year. The Prttt- 
dent's Private Sector Survey on Coat 
Control {the Grace Commission} esti- 
mated that loii^-terrii having* from it>- 
ing the private sector— ''contracting 
out' 1 — would be $o.*i billion per vear. 
I -'r inner Secretary of Defense Caspar 
Weinberger has stated that "competi- 
tion under [contracting out] procedures 
ho** proven to be one of our best money 
savers. It is saving the department over 
SSTjQ million annually." 



Because contracting out reduces Lhe 
cost of government. taxpayers, an well 
as busmess, would benefit if federal 
eofnmexciii] or industrial activities were 
reduced. In view of budget constraint*, 
efforts to reduce the federal work 
force, and the need to provide essential 
pr t \ k- r r: i ru 1 t j \ ac rv ices cow \ -v ifert i v f- I v , 
contracting out can provide a construe- 
tivr ^solution 

Contact your senator* and represeih 
tativea to urge them to enact legislation 
to require the federal government to 
rely on the private sector for needed 
good* awl service*. 



The Davis-Bacon AcU enacted over a 
half century ago, should be repealed, 
bat the J With Coagresh nitthubty will 
not do so. However. Congreas finally is 
expected to consider substantial 
changes in this taw, Davis-Bacon re- 
quire* contractors to pay "prevailing 
wa^es" on federally funded conHtruc- 
don projects; auch wages usually are 
based on union scales. 

Debate will foe us on two issues— or- 
ganized labor's desire to expand Davis- 
Ffnron coverage; and tlir desire of tax- 
payers, the business community and 
local government* to have federal con- 
struction fund* «pent effectively and to 
have the federal cniuttructkm market 



opened to more small buM2i> s . 

Substantive reform of Davis-Bacon 
can resolve some of the problem* creat- 
ed by this arrl,;u' In a- Ii^, s I'harb^ 
Stoiholm (ttfW) and James Jeffords 
(E-Vt) plan to offer such a reform bfll 
ma a iubatitut* for H.H 2216, a labor 
•ajiported meaauri mtr'nlueed bv Ken 
Austin Murphy (D Pn,], V hen it in coo ' 
■Hmd by t}te full Hmjjtt of Represent 
tatives, perhaps early this year. H.H 
221ii purport* to "reform 4 ' the law but 
actually expands its rovtng* to Include 
even more pcojecta. 

Contac t your representative* to urjrc 
to reject U.K. 2216 and support 
the S ten holm Jeffords substitute biLL 
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Actions needed to cope 



Ffliifii^isilc 

B-UILUI I C1IO wilt contribute to the 



overall health of 
A metican society. 



The Positive Side Of Hie 
Labor-Shortage Problem 



The- most critical period for new onter- 
prUes often comes in thr transition 
from uncertain start-up to established 
businesses. The tmmtoi realise that 
they can no longer do everything them- 
selves but mu>i hrgin acha-vin^ their 
goals through other people. The avail- 
ability of the right type of employee* at 
the right time thus becomes an irnpor- 
taut factor in how fast the buslines? 
grow* ur r in some cases* whether it 
grow* at all. In established businesses, 
thr challenge is to recruit anil retain 
the tyjie of employees needed to main- 
tain and build upon success, 

For those reason*, the emerging la- 
bor shortage described in this month's 
caver story (Page 161 represents a 
strong challenge to many small busi- 
nesses. As the article points out, demo- 
graphic trends are reducing the pool of 
the type of employees those buBuieasas 
need Hut there is a positive tide: Ac* 
lion* needed to cope with the labor 
shortage will contribute to the overall 
health of American society, 

One of the necessary currwtive ac- 
tions, for example, ui improving the 
education system. Today's young peo- 
ple must be equipped for jobs in a mar- 
ketplace thnt has changed drastically 
since their parents entered the work 
force. Mathematical, scientific, busi- 
ness and rommiinjcaljuns akilis will be 
increasingly important K even for many 
entry-level jobs. And manual-tabor jobs 
that have been th* last resort far young 
pvuple withM.ii ■ -iLLUML-.'-.r. nr -*kiiLn will 
continue to decline. Both the public and 
private sectors arc becoming more 
aware that if they expect the schools to 
train students in those skills, they must 
provide the support necessary to 
achieve those goals, 

Resolving labor shortages should 
also direct ih* nation's attention to an 
often-neglected fHuaurce— the experi- 
ence and abilities of older citizens, 
Many businesses have Already found 
highly capable arid dedicated workers 
in their ranks, Indeed, surveys have 
shown that productivity is often much 
higher and absenteeism much lower 




among elderly workers than among 
their younger colleagues. Greater reli- 
ance on older workers will require a re- 
examination of attitudes toward them 
and their potential for continuing con- 
tributions to tht* economy. 

Steps should also be taken to utilize 
what has been another neglected re- 
source; — the excessive number of young 
people nut&ide the economic main- 



But Ytau're NOT 
Doing It Yourself 



r.i-TijrriW. ariiiien that si can nr-H it* 
f ih^-Li! i^rhcy respuiisibiLiiies without 
such restraints BJ5 a baiii need -budget re- 
quirement and line-item veto. Yet a 
stopgap spending plan for the luteal 
year that began Last October 1 was 
completed nearly three month* lata. 
Even then it bore little resemblance to 
an actual budget. 

As President ReagaN said in diguing 
the most recent spending hill: "The nor- 
mal legislative process should have pro- 
duced IB appropriations bilto- II did not. 

"Instead, we ran the government on 
a Htring of 4lnpgiip fueling measures, 
pushing the government right to the 
brink of defaulting on its commitment* 



stream. Moat dropped out of the educa- 
tion system before finishing high 
school Many lack basic reading ami 
writing skills, Some companies have 
launched program* to prepare those in- 
dividuate fur jobs in t(rtliiv\ workplace. 
Schools art 1 patting increased emphasis 
on the special needs of these student* 
The number and extent of these pro- 
grama will be increased substantially 
over the next few years,, and th«y wiD 
have a double impact They will be high 
Ly significant not only in easing the la- 
bor shortage but also in improving the 
overall health nf American society. A 
briof rerWison on the social Costs of a 
functionally illiterate school dropout vs. 
the contributions of an employed youth 
with potential for advancement will 
make the importance of tlitfm> programs 
evident, 

The emerging labor shortage is dis- 
m|jtivf.«, frustrating and even tho r^ !. 
ing for many small-business employer*. 
But it is also applying pressure for the 
solution of longstanding problems. 
Business, as well as the overall society, 
will be better off for those solutions. 



to the American people. 0 Much of the 
legislative procrastination stern* from 
members' refusal to accept a spending 

cutoir 

The lack of a balanced-budget, man- 
date keeps them vulnerable to pressure 
from fipeeial-intet^st groups. The prob- 
lem is compounded by existing law that 
forces the President to accept or reject 
complete appropriations bills, Line- 
iti.'rsi-viitM aiitJiurity would allow him to 
uini down specific spending proposals, 
With f bngress then required to muster 
a two-thirds vote in each house to over 
ride. him. 

A batanced-hudget amendment and 
line-item- vein authority would not of 
themselves re-establish a timely, order- 
ly budget process on Capitol Hill. Bui 
they would impose a significant degree 
of Mi- Ly p-' <if -i:-" n,- i hat <\i!ign»H4 
obviously ne*da. H 




SHOULDN'T YOU HAVE A TRUCK 
AS DEPENDABLE AS YOU ARE? 

If you want a truck that stands up as well as you do 
to the day-to-day demands of your business, consider 
International trucks. 

Year after year, business owners tell us reliability and 
dependability are what set our trucks apart. In fact, listening 
to the opinions of those customers has helped International 
continue as the number one selling brand of medium and 
heavy-duty trucks in North America, 

Since we make only trucks, and provide the parts and 
service to support them, you might say we re the truck special- 
ists The specialists who offer trucks as dependable as you are 

NotnackStA 4\ INTIRNATIONAL 



for your money 
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ALotOfRopk 
Are Surprised 

We Made It 
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It's true. When most folks think 
about typewriters, Swintec isn't the 
first name that pops into their heads. 

Wfe're not a household name like 
the company thatis represented by 
famous television actors. 

Or the one thatis famous for their 
copy machines. 

But that's who people think of 
It just isn't fain 

Not that we have anything against 
those companies, mind you. We do have something on them, though. 
Our Swintec 8016 typewriter: It's priced well below comparable 
models, yet comes equipped with standard features they don't have. 
Like a computer interface, copy function and global search and replace. 

Itfs innovative features like these thatVe caught the industry by 
surprise. And sent people dashing off to our competitors asking for 
their 8016 typewriter: 

Imagine their surprise when they discovered that neither of the 
industry "Big make an 8016. 
Number Three does, though. 

That's us. Wre Swintec, We made it jma _ a - 

surprise swintec* 

CORPOHATION 

WfeMadelt 
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